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Welcome to the
 

WASHINGTON STATE CHAPTER of 
Community Associations Institute

The leading professional organization providing education, resources, 
and advocacy for community association living.
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The WUCIOA Steward

Kristen Ledbetter, CMCA, AMS, PCAM
Lauren Olson, J.D.

Terry Leahy, CCAL, J.D.
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Background

§WUCIOA For All

§ The Deadline: January 1, 2028
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Background

§ “Function” vs. “Comply”

§ Think Google Maps
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Background

§An Insightful Aside
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Background

§“Consumer” vs. “Contributor”
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Background

§“Shareholder” vs. “Partner” 
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Background

§ “Decide First, Then Report”

§Vs. 

§ “Listen First, Then Decide”
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Background

§3 Guiding Principles

§ Transparency

§Respect 

§Accountability
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Background

§What Does “Steward” Mean

§What Does “WUCIOA Steward” Mean
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Five Step WUCIOA Conversion Strategy

§ 1. Recruit Your WUCIOA Steward

§ 2. Steward Creates “We One”

§ 3. Steward Creates “We Two”

§ 4. Steward Models “Listen First, Then Decide” Approach

§ 5. Steward Calls For the Vote
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Step 1

§Recruit Your WUCIOA Steward
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Step 2

§Steward Creates “We One”
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Step 3

§Steward Creates “We Two”
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Step 4

§ Steward Models WUCIOA’s 

§ “Listen First, Then Decide” Approach
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Step 4

§ 1. Calibrating The Gap

§ A. Identify the Destination

§ B. Pinpoint Where You Are Right Now

§ C. Gauge How Far Apart “Here” and “There” Are
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Step 4

§ 2. Bridging the Gap

§ A. We One’s Discussion Draft

§ B. Listening to the Board

§ C. Listening to We Two

§ D. Acting on What You Heard

17Oct 5, 2024 The WUCIOA Steward

17

Step 5

§Steward Calls the Vote
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Step 5

§ 1. WUCIOA’s Low Approval Threshold
§ 2. Combine Opt-In and Replacement Votes
§ 3. Tally the Votes
§ 4. Celebrate We Two’s Achievement
§ 5. Implement Using Bookends

§ A. Owners’ Guide
§ B. Update or Replace House Rules
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Questions?

§Kristen Ledbetter
§ Associa – EMB Management / Kledbetter@embmanagement.com / 425-615-5970

§ Lauren Olson
§ Peryea Silver Taylor / lolson@pstlawyers.com / 206-403-1933

§ Terry Leahy
§ Leahy Legal Consulting PLLC / terryleahy@leahypllc.com / 425-406-6484
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Questions?
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Community Associations Institute
 

and the Washington State Chapter of  CAI

Working Together to Serve YOU
Locally & Nationally

www.WSCAI.org
425-778-6378

www.caionline.org
1-888-224-4321
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This course is approved by Community Association Managers International Certification Board 
(CAMICB) to fulfill continuing education requirements for the CMCA® certification
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