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Welcome to the

WASHINGTON STATE CHAPTER of
Community Associations Institute

The leading professional organization providing education, resources, 
and advocacy for community association living.
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Why Associations Need Loans
- Deferred maintenance and repairs
- Insufficient reserve funding
- Emergency funding needs
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Management Role

- Use your Pros!
- Architect/Construction Co
- Attorney
- Lender

- Maintain homeowner communication
- Special assessment ratification
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Board Authorization and Owner Involvement

- Process of board and homeowner authorizations
- Legal requirements and voting thresholds
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Project Budget

- All vendor Costs
- Architect
- Construction 
- Legal

- Budget in your fees!
- Accurate forecasting to prevent 

unexpected financial strain
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Loan Process Overview

Step-by-step walkthrough

- Pre-qualification
- Loan application
- Document submission
- Approval process
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Documents Required for Loan Application

Key Documents

- Financial statements
- Reserve studies
- Meeting minutes/board authorizations
- Legal opinions
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Timeline and Moving Targets

- How long the process typically takes
- Pre-approval to closing

- Common delays and challenges
- Changing loan terms
- Need for updated financials
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Quick Reference Guide
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Budgeting for Loan Payments

- Principal and Interest Breakdown
- Forecasting monthly payments and cash flow impact
- Example of loan repayment schedule
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Accounting for Loans

- How Loans appear on the balance sheet
- Impact on the income statement

- Interest expenses
- Loan principal payments
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Disclosure Requirements

Necessary disclosures in financial statements

- Notes on outstanding loans
- Related party disclosures, if applicable
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Accounting Best Practices

Suggestions for properly managing loan accounting

- Internal controls
- Monitoring compliance with loan covenants
- Regular reporting to the board
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Questions?
Claire Beszhak, CMCA, AMS
Navigate Community Management, AAMC
claire@navigatecm.com | 360.512.3820
Colleen Chesbrough, VP
Axos Bank
cchesbrough@axosbank.com | 503.798.8312
Jeremy Newman, CPA
Newman Certified Public Accountant, PC
jeremy@hoacpa.com | 844.566.1810
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Community Associations Institute 
and the Washington State Chapter of CAI

Working Together to Serve YOU 
Locally & Nationally
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www.WSCAI.org
425-778-6378

www.caionline.org
1-888-224-4321

This course is approved by Community Association Managers International Certification Board 
(CAMICB) to fulfill continuing education requirements for the CMCA® certification
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