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Functions of the Board of Governors as a Whole
1. Enact the WIN mission and provide leadership to achieve the WIN vision with nurses in the West
2. Establish strategic plan, goals, and priorities to guide programs and activities; monitor results; and revise and update the mission, vision, values, and plans to effectively meet the moment 
3. Review and assess organizational policies and actions to assure WIN remains a vibrant organization 
4. Select, support, and evaluate the Executive Director 
5. Provide fiduciary oversight 
6. Appoint members to WIN committees 
7. Serve as Board liaison to 1-2 committees as related to Board position 
8. Establish and dissolve ad hoc committees, task forces, and special interest groups to enact the WIN mission 
9. Support the organization through raising funds or providing personal donations 
10. Determine the location and date of the annual conference and any special meetings 
11. Prepare for and attend Board meetings and the annual conference 
12. Coordinate succession planning with incoming Board members 
Source: WIN Bylaws



Expectations of All Governors
· Participate in Board meetings, committee work, and conference planning.
· Serve as a voting member of the WIN Board of Governors.
· Assist in strategic planning, policy review, and organizational goal setting.
· Represent WIN in the West and beyond by being a champion for WIN.
· Build relationships with members, donors, partners, and academic leaders to support WIN's sustainability.
· Support membership engagement in WIN’s mission and support diversity efforts.
· Serve as Board liaison to 1-2 committees. 

General Board of Governor Qualifications
· Must be individual members and reside, work, or attend school in one of the states designated as within the WIN geographic boundaries.
· Understanding of nursing research, practice, and education challenges and opportunities in the West.
· Experience working with diverse nursing communities and commitment to health equity and inclusivity.
· Prior experience as a leader within WIN (e.g., committee chair, Special Interest Group leader, program planning, awards selection, abstract reviews, Leadership Academy participation, etc.).
· Demonstrated commitment to WIN’s mission: advancing nursing science, practice, education, and policy through collaboration and mentorship for 3-5 years. 





Board of Governors Position Descriptions
President
Serves a two-year term after fulfilling a one-year term as President-Elect, then proceeds to serve a one-year term as Past President. 
Key Responsibilities
· Collaborate with the Executive Director and Board of Governors to fulfill the WIN mission and attain WIN goals.  
· Coordinate with the Executive Director to plan the agenda and activities for Board meetings and retreats.
· Collaborate with the President-Elect (alternate years) or Past-President (alternate years) to triage organizational needs as they surface at the Board, staff, and leadership levels while maintaining a balance of confidentiality and stakeholder engagement in problem-solving. 
· Lead the Board of Governors through decision-making to address organizational management issues and assure steady leadership through Board and staff transitions.
· Meet with leaders of the other Regional Nursing Research Societies on a quarterly basis to coordinate and amplify efforts to advance nursing research
· Maintain communication about organizational priorities and progress with the WIN membership-at-large through regular written communication (e.g., newsletters, announcements, web-page updates), video conference meetings, and/or sessions at the annual WIN conference.
· Anticipate strategic growth opportunities for the organization and propose leadership priorities for Board consideration to meet the moment.
· Convene an annual membership assembly for the conduct of official WIN business.
· Preside at selected events at the WIN conference (e.g., the awards luncheon, keynote address, etc.).
· Support Board colleagues in accomplishing their responsibilities and functions and communicating their achievements to the Board as a whole. 
· Lead fundraising, grant development, and coordinate with the Board to form partnerships with external organizations.
Qualifications
· Terminal degree in nursing.
· Strategic planning experience in nursing education, research, policy, practice, or administration.
· A strong record of leadership, scholarship, and service within the nursing profession, preferably through appointments on other boards.
· Active or emeritus status in an academic, research, or clinical leadership position.
· Exceptional communication, organizational, and collaborative skills.
· Ability to manage strategic priorities, delegate responsibilities, and lead through change.


President-Elect
Serves a one-year term, then proceeds to serve as President for a two-year term, and then as Past President for a one-year term. 
Key Responsibilities
· Collaborate with the President and Executive Director on Board meeting agendas, priority setting, and organizational initiatives.
· Lead governance and strategic initiatives.
· Represent WIN at Regional Nursing Research Society quarterly meetings and events when designated by the President.
· Prepare for seamless transition into the President role.

Qualifications 
· See qualifications for President.



Past President
Serves a one-year term after completion of the Presidency.
Key Responsibilities
· Serve as a mentor and advisor to the President and Board.
· Advise on governance issues: bylaws, position descriptions, committee structures, onboarding new board members, and nominations.
· Support organizational continuity and historical knowledge.

Qualifications 
· See qualifications for President.



Secretary/Treasurer
Serves a three-year term.   
Key Responsibilities
· Present a report of WIN’s financial standing to the Board at each meeting and to the Membership Assembly annually.
· Assess organizational financial risks and collaborate with the Executive Director and Board to develop long-term fiscal strategies to strengthen WIN’s financial position into the future. 
· Collaborate with the Executive Director to shape organizational responses to anticipated and unanticipated market trends and forward-looking actions for Board consideration.
· Contribute insights about fiscal implications to Board strategic planning discussions, policy initiatives, and organizational goal setting.

Qualifications 
· Financial literacy: basic understanding of accounting, bookkeeping, and sound fiscal management principles.
· An impeccable code of personal and professional ethics and commitment to principles of shared governance.
· Prior experience as a treasurer in other organizations or on other boards.
· Ability to review financial statement details and translate trends to member stakeholders without a financial background.  

 
 
 


               
Governor of Research
Serves a three-year term. 
Key Responsibilities
· Represents and supports WIN’s mission focus on nursing research.
· Serve as a formal liaison to the Research Committee and Program Committee, facilitating alignment between research priorities, conference programming, and Board initiatives.
· Support the development of research-focused programming at the WIN conference by nominating State of the Science speakers, stimulating member-proposed scientific symposia, and engaging with emerging scholars who participate in WIN posters and podium sessions. 
· Promote nursing research, scholarship, and mentorship across the WIN community, including students and early-career investigators.
· Foster collaboration across academic, clinical, and community-based partners to advance nursing research in the West.
· Communicate research priorities, opportunities, and accomplishments to WIN membership.
· Meet with Associate Deans of Research at the annual conference and lead collaborative efforts to advance nursing research in the West through publications, presentations, and other actions. 
Qualifications 
· PhD in nursing. 
· Requires active engagement and demonstrated expertise in nursing research. 
· Strong record of scholarly dissemination and leadership within the nursing profession.
· Experience in research development, grant funding, and mentorship of early-stage investigators preferred.


Governor of Practice
Serves a three-year term.
Responsibilities
· Represents and supports WIN’s mission focus on nursing practice.
· Serve as a formal liaison to the Program Committee, facilitating alignment between clinical practice priorities, conference programming, and Board initiatives.
· Represent the interests of clinical agencies and demonstrate a steadfast commitment to the clinical practice environment in the West.  
· Strengthen WIN’s reach and engagement with clinical members of the organization.
· Develop capacity for WIN initiatives supportive of nurses’ clinical practice scholarship, research, and education. 
· Meet with research directors, clinical researchers, and nurse scientists from clinical agencies at the annual conference and lead collaborative efforts to advance clinical practice in the West through publications, presentations, and other actions. 
Qualifications 
· Terminal degree in nursing.
· Requires active engagement and demonstrated expertise in nursing practice and the clinical setting.
· Strong leadership skills, as demonstrated by role modeling for the translation of research to the bedside, as well as contributing to generalizable nursing knowledge.  


Governor of Education
Serves a three-year term. 
Key Responsibilities
· Represents and supports WIN’s mission focus on nursing education.
· Serve as a formal liaison to the Program Committee, facilitating alignment between educational priorities, conference programming, and Board initiatives.
· Assures excellent nursing education programming is included in the WIN conference.
· Meet with Associate Deans for Education and Directors of Academic Programs/Affairs at the annual conference and lead collaborative efforts to advance nursing education in the West through publications, presentations, and other actions. 
Qualifications 
· Terminal degree in nursing.
· Requires active engagement and demonstrated expertise in nursing education. 
· Background in nursing education scholarship and research.
· Prior education leadership positions.



Governor-at-Large
Serves a three-year term. 
Key Responsibilities
· Serve as a formal liaison to a WIN committee (Development, DEI, or other), facilitating alignment between Board priorities and initiatives.
· Act as a liaison between the general membership and the Board, ensuring that broad perspectives and concerns are voiced.
· Lead, manage, or support short-term projects, task forces, or initiatives, which may include fundraising campaigns, membership campaigns, or Special Interest Groups.  
Qualifications 
· Terminal degree in nursing.
· Requires active engagement and demonstrated expertise in nursing research, practice, education, policy, or administration.
· Prior nursing leadership positions.





Student Member
Serves a two-year term. 
Key Responsibilities
· Actively communicate with undergraduate and graduate students in the West during the conference and at other WIN-sponsored events.
· Lead student breakfasts, luncheons, and other student-driven functions at WIN conferences.
· Propose new student-specific initiatives to the Board.
· Evaluate current and future student-specific engagement efforts to ensure they align with student needs and preferences as well as WIN's goals.  
· Coordinate with Student Services professionals at WIN-affiliated educational institutions to promote student participation in WIN activities.
· Develop and provide ongoing input to a platform or forum designed specifically for WIN student members and participants to promote WIN-specific goals and objectives. 

Qualifications 
· Must be an actively enrolled doctoral-level student in a nationally accredited nursing degree-granting program. 
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