The Small School Administrator's Summit
Stronger Together: From Connection to Collective Impact

July 25 - July 27, 2026

WHAT WHERE
7:00 AM - 8:30 AM Breakfast and registration - Activity 1 Rotunde & Oasis Court
8:30 AM - 9:00 AM Welcome and Opening - Activity 2 & 3 Main Session
9:00 AM - 9:45 AM Breakout workgroup - Activity 4 Beach Rooms
Break & transition
10:15 AM - 11:15 PM Panel - Activity 5 Main Session
11:15 AM - 12:15 PM Lunch Oasis Court
1:15 PM - 2:15 PM Breakout workgroup - Activity 6 Beach Rooms
2:15 PM - 3:15 PM Breakout workgroup - Activity 7 Beach Rooms
3:15 PM - 4:15 PM Breakout workgroup - Activity 8 Beach Rooms

Dinner on your own

WHAT WHERE
8:30 AM - 9:30 AM Breakfast - Activity 9 Oasis Court

9:30 AM - 9:45 AM The Focused Superintendent - Activity 10 Main Session
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Transition

10:00 AM - 11:00 AM Breakout workgroup - Activity 11 Beach Rooms

11:00 AM - 12:00 PM Breakout workgroup - Activity 12 Beach Rooms

12:00 PM - 1:00 PM Lunch Oasis Court

1:00 PM - 2:00 PM Breakout workgroup - Activity 13 Beach Rooms

2:00 PM - 3:00 PM Solution Crawl Rotunde & Oasis Court

Newport Dunes Dinner & Volleyball Tournament -
5:00 PM - 9:00 PM Families Invited

Monday, July 27, 2025 - Day 3: COLLECTIVE IMPACT - "What We Will Do"

WHAT WHERE
7:00 AM Morning Run with Amy Alzina
8:30 AM - 9:30 AM Breakfast - Activity 15 Oasis Court
9:30 AM - 10:30 AM Breakout workgroup - Activity 16 Beach Rooms
10:30 AM - 11:30 AM Breakout workgroup - Activity 17 Beach Rooms

11:45 AM - 12:00 PM Scott's Closing - Activity 18
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