
TIME EVENT LOCATION

7:00 AM - 8:30 AM Registration & Breakfast (Networking Launch) Promenade &
Oasis Court

8:30 AM - 9:00 AM  Opening Inspiration (Student Story) Main Session

9:00 AM - 9:45 AM “Leaders You Need to Know” Networking Breakout Rooms

Break & Transition

10:00 AM - 11:00 AM From the Field Panel Main Session

11:10 AM - 12:10 PM Problem of Practice Protocol Breakout Rooms

12:15 PM - 1:15 PM Lunch Oasis Court

1:15 PM - 2:15 PM Guided Reflection + Start SSDA Impact Plan Breakout Rooms

2:15 PM - 3:15 PM Work Block #1: Identify Top Priorities Breakout Rooms

Dinner on your Own
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FOR BREAKOUT ROOM LOCATIONS, PLEASE REFER TO THE ASSIGNMENTS
BELOW AND PROCEED TO YOUR DESIGNATED ROOM.

Unified School District → Harbor Room
High School District → Surf Room

Elementary School District → Ocean and Lagoon Rooms
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8:30 AM - 9:30 AM Breakfast Roundtables Oasis Court

9:30 AM - 9:45 AM Mini-Keynote: The Focused Superintendent Main Session

Break & Transition

10:00 AM - 11:00 AM Work Block #2: Priority → Strategy Mapping Breakout Rooms

11:00 AM - 12:00 PM Member-Led Breakouts “From the Field” Breakout Rooms

12:00 PM - 1:00 PM Lunch Oasis Court

1:00 PM - 2:00 PM Work Block #3: Build Your 90-Day Plan Breakout Rooms

2:00 PM - 3:00 PM Solution Crawl Promenade &
Oasis Court

5:00 PM - 9:00 PM

Attendee Dinner on the Beach
Feel free to bring your families and join us for an evening of fun,

including a volleyball tournament, s’mores, and more! 
Student Success Partners must be a sponsor to attend this

dinner. 

Newport Dunes
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7:00 AM - 8:00 AM Fun Run Meet in the
Oasis Court

8:30 AM - 9:30 AM Clarity & Commitment Reset Oasis Court

9:30 AM - 10:30 AM Work Block #4: Finalize Impact Plan Breakout
Rooms

10:30 AM - 11:30 AM Build Accountability Pods Breakout
Rooms

11:45 AM - 12:00 PM Closing Remarks Main Session
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