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Small School Districts’ Association

Virtual Board of Directors Meeting
February 2, 2026 | 3:30 PM - 5:30 PM

~

Welcome by President Dr. Nicole Newman: Approval of the Agenda — “Action Item”
2. Appointment of new board member William A. Brown, Superintendent, Lone Pine
Unified School District (Region 10 — Riverside, San Bernardino, Inyo & Mono Counties)
(please see By Laws section 4.5 Vacancies) — “Action Item”
3. Legislative Update and SSDA Direction - Capitol Advisors Barrett Snider and Nick
Romley. SSDA Board Priorities “Action Item”
a. Process for Taking Legislative Positions
b. 2026 Legislative Priorities
c. Prop 98 85.6B Manipulation Letter
d. SSDA Suggested Areas for Focus*Meeting
4. Executive Director Search Process - Dr. Nicole Newman
Membership — Karen
a. Discussion on charter growth
6. Program Update — Amy
a. Total registered for the state conference: 409
1. School Districts: 314
ii. Associate Members: 95
b. Conference schedule
7. Grants
a. CS4NorCal- Closeout by March 31, 2026 “Federal Compliance Audit”
b. CTE — SWP CTE Digital Sciences Pathway
8. Communications Report- Gwen
9. Board Policies — Laissa and Karen
a. Webpage
10. Board of Directors Reports-
a. Retiree Recognition
b. Board of Directors Dashboard
11. Executive Director Report
a. Associate Member New Structure
1. Current Structure
b. Board of Director Job Description
i. Roundtables
ii. E3 Forums

e



https://us06web.zoom.us/j/86431062725?pwd=14H8o3S9bcRraoc4HFy0FFfx92DwuQ.1
https://ssda1.sharepoint.com/:w:/g/IQBPnNFHwLYLSK86cVgWDfgvAVYsNiPG-CectSmZx6D7-as?e=gZc8IH
https://ssda1-my.sharepoint.com/:w:/g/personal/laissa_ssda_org/IQAbvXBG4ZWASIDeQ7DeYMkmAfMXLSe2s9e58mXespV95sE?e=BDofpD
https://ssda1-my.sharepoint.com/:w:/g/personal/laissa_ssda_org/IQChIekMsdzaQoVy9r8NPy13ASH1C2W7Kl3FQXN2IsziSdg?e=nzspef
https://acrobat.adobe.com/id/urn:aaid:sc:US:51d7083b-1fea-4a25-b16a-bb020c160b8e
https://ssda1-my.sharepoint.com/:w:/g/personal/laissa_ssda_org/IQCHZk80EVfzSo3SQtiUQo1sAcKH5M9n_uyvzEQ8MScXXK0?e=ZUN4jY
https://ssda1-my.sharepoint.com/:w:/g/personal/laissa_ssda_org/IQDNE_BWXud9ToOtofDAY7F2AYw5s5qxqLJ3w0PYGJKJBHs?e=AorxeQ
https://ssda1-my.sharepoint.com/:w:/g/personal/laissa_ssda_org/IQAjbF9nENfQQJykVLu-NnEhASnZ8fmqdtwox0Ev6OnKoMQ?e=2YZORk
https://ssda1.sharepoint.com/:w:/g/IQCay4GpKCAISIel53BlVOiQAf8jknX2gBth9x9xGanQ2eI?e=xbf7KX
https://docs.google.com/document/d/147n3u0EjMWXbhjc6LOB_rlak5rFqol35NIYvgKS7IF8/edit?usp=sharing
https://www.ssda.org/page/2026-state-conference-schedule
https://drive.google.com/file/d/1egtjfZNFYvLBftjB5pIbPQk2O0mt2IRT/view?usp=sharing
https://ssda1-my.sharepoint.com/:w:/g/personal/gwen_ssda_org/IQBz-8roZ_3ESJNAtC4_gIMdAXkSEJgtffCVeFJATH0bvmE?e=efkBZl
https://www.ssda.org/page/trona
https://www.ssda.org/page/board-of-directors-resources
https://docs.google.com/spreadsheets/d/1DPqNutE6ENs2jbznidl5ePNUNfQVk4779nq36_ft9tE/edit?usp=sharing
https://ssda1.sharepoint.com/:b:/g/IQDHd2koyXqhTYzuhsOmmkjQAXeSgscBkmJTdFy2mFJEM6M?e=t0njzr
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iii. Membership — Membership Benefits
c. Executive Committee Meeting during Annual Conference

d. Staffing
12. Closed Session



https://aptg.co/2YCK2V
https://ssda1-my.sharepoint.com/:w:/g/personal/laissa_ssda_org/IQAhkN57cIDYRIjTUhmpftQoASdpxMgXYf0sYxYILxB2MLk?e=Pa23Cs

