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Strategic Advisory Committee

The Advisory Committee is an expert sounding
board for the overall work of the Council's
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| (automatic appointment
1 on request)

1

Founders Circle

The Founders Circle provides financial
and technical support for the launch of
the Council and is automatically eligible
for the Strategic Advisory Committee.

Strategic Partners
Partners are organizations whose activities are
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Management & Governance
' Board of Directors* ]
appoints The Board of Directors provides legal appoints
oversight for the activities of the Council
and is responsible for all major decisions
and actions of the Council. q====== -
*The Executive Committee of the Board i
is authorized to act, at its discretion, on i
v behalf of the Board, subject to conditions. !
Technical Advisory Committee Executive Director i
The Technical Advisory Committee advice The Executive Director collaborates with ! advice
collaborates with Council staff to oversee all |= === =|======[=====- P the Board to steward the mission of the €= ===== Dooo oo o| g
technical aspects of the Council's programs. 1 Council and with the staff to translate the Board and Staff.
1 mission into program activities. A
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Technical Advisory Groups Program Staff Operations Staff
Each TAG collaborates with Council staff to advice Program staff coordinate and support the Operations staff coordinate and support
guide the development of a specific program [ == = =1 r =P development and implementation of the ongoing activities of the Council,
activity. Council programs, including  the including Member support, meeting
guidance, measurement, and recognition planning, and administration.
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General Membership ' o
General membership is the primary mechanism collaboration coordination
for stakeholder engagement in the Council. < >

complementary to the Council's work and with
whom we have identified specific areas of
potential collaboration and mutual benefit.




