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SPLC Case Study Instructions 

Write your case study following the format below. (Please retain section titles but replace the instruction text and examples provided in italics with your own content.) 
· Read the template before starting to write to ensure you understand where each subject matter goes.
· Create as final and polished a submission as possible.
· Write in detail, using whole sentences, and tell as complete a story as you can – including metrics, timelines, and any challenges or dead ends that were part of the process that led to successful outcomes.
· The section headings included in the template help you draw out key elements of the story. Those marked with * are required.
· You may upload up to two additional document containing charts, graphics, tables, or photos appropriate to your case study. Indicate clearly where you would like these to appear in your final case study. Provide hyperlinks to supporting documents, as appropriate.















CASE STUDY

Insert Title Here*

Organization Name Here*
Submitted by: Name, Title*




Abstract*
100-200 words describing your case. This information will be shown in the online SPLC case study library navigation page. 
Summary*
Please complete the following table, add rows as needed:
	Goals
	Strategies 
	Results

	e.g., “Reduce paper use”
	e.g., “Made business processes paperless. Added print management software.”
	e.g. “X% decrease in paper use and Y% reduction in waste hauled”

	e.g., “Reduce impact of paper used”
	e.g., “Aggregated demand into bid for 100% PCR copy paper”
	e.g. “Y% decrease in 100% PCR paper price. Conserved Z units of water, energy, and wood.”


Goals*
Provide an overview of the reasoning for undertaking this project and the goals of the activities described in the case study.  Be expansive – if the project had multiple goals feel free to enumerate them. Specific KPIs and metrics are most desirable here. 
Strategies and Actions*
Describe the strategies or actions taken to achieve your goals, telling the story of what happened.  For example, describe:
· How you got started
· Who was involved
· The strategies or actions you chose and why
· How you secured internal (and external) commitments to implement the strategies
· How you implemented the strategies
Results*
Describe how you measured and reported the results that were achieved from the actions taken, identifying: 
· Specific, measurable impacts (quantitative or qualitative) that resulted from the actions taken 
· Permanent changes to purchasing and related practices that build on this project’s approach


The following sections are optional.
Financial Information
Provide relevant information about financial aspects of the set of activities described, in as much detail as possible (if exact financial figures are confidential, share percentage net return, or cost savings as a percentage of outlay) to enable a quantitative understanding of the business case.
For example, consider providing answers to the following questions:
· What was the budget? 
· Who approved it? 
· What resources were needed to accomplish the project (including staff/stakeholder contributions)?
· Were there any net revenues, or net cost savings achieved through these activities? 
Benefits
Describe the concrete benefits that may have resulted from the set of activities taken. Please be specific if you were able to quantify benefits. This may just be a summary of the positive results described above.
Lessons Learned
Describe any lessons learned or tips for others, ideally using bullet points.
References and Additional Resources
Provide any references you cite and/or additional links to resources of relevance to the case.
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