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Mass Layoffs Begin at HHS, ACL is Dismantled; Likely to have Ripple Effect on Disability Programs Nationwide 
The U.S. Health and Human Services Department (HHS) began implementing the significant overhaul initiated by Secretary Robert F. Kennedy, Jr. last week, resulting in widespread layoffs that are expected to affect up to 10,000 employees. Specific agencies within HHS have been substantially impacted, including the National Institutes of Health (NIH), where approximately 1,200 employees have been terminated, including at least four directors and significant portions of the agency’s communications staff. The Food and Drug Administration (FDA) has also seen substantial staff reductions, with approximately 3,500 jobs cut, including personnel who are responsible for regulating food, drugs, medical devices, and tobacco products. The Centers for Disease Control and Prevention (CDC) has also experienced around 2,400 job losses across various programs, while the Centers for Medicare and Medicaid Services (CMS) has had 300 positions eliminated. Nearly 50% of ACL staff, including those handling budgeting and policy, were terminated as part of a broader effort to downsize HHS. The restructuring includes dismantling ACL and shifting its programs—such as independent living centers, developmental disabilities councils, and Medicaid-related services—to other agencies.
These layoffs are part of a broader plan to restructure HHS, aiming to reduce its workforce by nearly a quarter and to save an estimated $1.8 billion annually. The cuts are impacting researchers, scientists, doctors, support staff, and senior leaders, raising concerns about the loss of expertise and the potential consequences for public health initiatives and the agencies' ability to respond to health crises. Disability advocates warn that the abrupt firings will delay funding distribution, hinder policy development, and potentially force program closures. Many federally funded disability programs, including those for accessible transportation, home and community-based services, and direct care workforce support, may face operational uncertainty. Additionally, major cuts at the CDC have eliminated the Disability and Health Promotion Branch, which focused on improving public health for people with disabilities.
Various aging and disability organizations, including the Leadership Council of Aging Organizations, Consortium of Constituents with Disabilities, Justice in Aging, National Alliance for Caregiving, AARP, National Associate of Councils on Development Disabilities, the Disability Rights Education and Defense Fund, the Association of University Centers on Development Disabilities, and the National Center for Independent Living have published statements highlighting the greater impact of reorganizing HHS. 
Ranking Member Sanders Releases Research on the Impact of Social Security Administration Cuts  
Senator Bernie Sanders has released findings highlighting the consequences of Elon Musk’s proposed 50% staffing cuts to the Social Security Administration (SSA) under the Trump Administration. These cuts come as SSA staffing is already at a historic low and would significantly worsen delays in processing disability claims. The number of Americans dying while waiting for disability benefits could more than double, from 30,000 in 2023 to 67,000, while average wait times could increase from 236 days to 412 days. Sanders condemned false claims that "millions" of deceased individuals receive Social Security benefits, emphasizing that the real crisis is the growing backlog and delays due to staff reductions. SSA’s workforce for disability determinations has already declined, contributing to longer processing times and a rising death toll among applicants. Sanders urged policymakers to strengthen, rather than weaken, the SSA to ensure timely access to essential benefits.
NPR Highlights Impact of HHS Layoffs on Seniors and Disabled Populations  
Recent layoffs at the Department of Health and Human Services (HHS) have severely impacted programs serving seniors and people with disabilities, including Meals on Wheels and other critical services. The Administration for Community Living (ACL), which oversees aging and disability programs, saw at least 40% of its staff laid off, raising concerns about the future of these initiatives. The cuts also eliminated the entire staff of the Division of Energy Assistance, putting the Low-Income Home Energy Assistance Program (LIHEAP) at risk, which helps millions of low-income households—including those relying on medical devices—afford heating and electricity. Experts warn that these reductions will directly harm vulnerable populations by disrupting essential food, housing, and medical support services. With no clear plan for sustaining these programs, millions of disabled and elderly individuals face uncertainty and potential hardship.
Federal Employee Union Sues Trump Administration to Block Order Ending Collective Bargaining Rights 
The National Treasury Employees Union (NTEU) filed a lawsuit against the Trump Administration today after President Trump signed an executive order that effectively strips employees at 18 departments of their right to collectively bargain. In the accompanying fact sheet of the executive order, President Trump cited authorities granted by the Civil Service Reform Act of 1978 (CSRA) which allows the president to end collective bargaining with federal unions for national security purposes. In addition to agencies with distinct national security ties (Defense, Homeland, State, etc.), the directive also applies to all agencies within the Department of Health and Human Services (HHS), the Environmental Protection Agency (EPA), the General Services Administration, among several others. The Trump Administration preemptively filed with a Texas district judge seeking a declaratory judgement that the President has the power to rescind collective bargaining agreements – marking the first instance where this administration entered litigation unprovoked. This executive order was announced on the heels of an announcement from HHS Secretary Kennedy that drastically restructured the agency and outlined plans to fire over 10,000 HHS employees.  
24 States and Territories Sue HHS Over Cancellation of $11 Billion in COVID-19 Federal Grants
The governors and attorneys general for 23 states and the District of Columbia filed a law suit today against Department of Health and Human Services (HHS) Secretary Robert F. Kennedy Jr. in response to last week’s announcement of the cancellation of COVID-19 federal grants. The plaintiff states argue HHS violated the Administrative Procedure Act and does not have unilateral authority to cancel federal funds that public health programs were built upon. The $11 billion in grant funds were used to track, prevent, and control infectious diseases, including measles and bird flu, as well as track mental health services and fund addiction treatment. If the funding cancellation is upheld, plaintiff states are concerned that programs and initiatives to address ongoing and emerging public health needs will need to be dissolved or disbanded. In the suit, the states requested the United States District Court for the District of Rhode Island issue an Emergency Temporary Restraining Order (TRO) while considering injunctive relief. HHS has 14 days to submit a response to the suit.
What's on Tap
Over the weekend, it was revealed that Senate Republicans will move as soon as Thursday to begin advancing the chamber’s budget plan. Reporting indicates that Senate Majority Leader John Thune (R-SD) is aiming to adopt a budget resolution before the end of the week, which would likely necessitate a marathon vote-a-rama on Thursday. The potential vote later this week represents a significant step in the budget reconciliation process, a vehicle that the GOP intends to utilize to advance President Trump’s agenda. Senate Republicans are currently awaiting a ruling from the Senate parliamentarian on whether they can use the current policy baseline in the reconciliation process, which would effectively make the President’s 2017 tax cuts permanent without adding to the deficit. Regardless of the parliamentarian’s ruling, Republican leaders in each chamber will have to persuade several GOP fiscal hawks to support the measure in order to advance the compromise budget. 

The Senate approved a compromise version of the budget resolution early on Friday morning last week, following the House adopting its own blueprint in February. Republican leadership is aiming to pass the measure in the House by the end of this week, ahead of the two-week recess but are already facing pushback from some GOP fiscal hawks. Conservative members of the House have voiced their concern with the Senate budget resolution because it set a substantially lower minimum for cuts than the House version. The House version of the legislation called for $1.5-2 trillion in cuts, compared to only $4 billion on the Senate side. Speaker Mike Johnson (R-LA) and House leadership pleaded with GOP hardliners in a “Dear Colleague” letter sent to members over the weekend, emphasizing that differences between the chambers’ instructions on cuts do not prevent budget hawks from achieving their desired spendings reductions. The advancement of the budget resolution will begin the process of producing the President’s “big, beautiful bill”, focusing on tax cuts, energy policy and border security. Although the passing of the budget resolution represents a major progression in the reconciliation process, it is not expected to be finalized until possibly the end of the summer. 

Upcoming Events
· The National Disability Rights Network will hold the National Disability Rights Annual Conference on June 2-5, 2025. 
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