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MERIT HSC Working Group - 03 11 2026

Maritime Evaluation for Risk, Insight and Trends

Meeting Details

Date: March 11, 2026

Time: 1000 - 1100. Pacific Standard Time

Format: Microsoft Teams and in person.

Address for in person: Bay Area Metro Center, 375 Beal Street, San Francisco 94105

Meeting Facilitator: Scott Humphrey
Working Group Chair: Captain Dave Corbett

Agenda
1. Welcome and Meeting Framework (5 minutes)
MERIT Working Group Charter Overview (10 minutes)
Working Group Structure and Roles (10 minutes)
Information Sources for Risk and Exposure Evaluation (10 minutes)
PAWSA Orientation for MERIT Use (5 minutes)
MTC and BATA Regional Perspective (5 minutes)
Timeline, Tools, and Expected Outputs (5 minutes)

Final Comments (15 minutes)
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Wrap-Up and Next Steps (5 minutes)

Core Harbor Safety Committee Working Group Members
. Tony Heeter
. Cody Rothman
. Erin Pierson
. John Fadeef
° Kevin Hartley
. Jim Haussener
. Laura Rosenburg
. Paul Hendriks
. Kathy George
. Jeffrey Ferguson
. Jessica Vargas
. Gary Reed
. LCDR Clark Sanford

Contributors
All who participated in the PAWSA April 2025 Workshop are invited to contribute.
Those interested in contributing should email ScottH@sfmx.org.

Logistics

If you’re attending in person, | recommend public transportation. Click for maps.
e 12-minute walk from Embarcadero BART to 375 Beale Street
e 14-minute walk from the Ferry Building to 375 Beale Street.

Attachments
e MERIT Working Group Charter.
e PAWSA 2025 Report
e BayArea Metro Center - Meeting location information



https://teams.microsoft.com/meet/25065820171600?p=hba2mD6boO0biAYGm6
mailto:ScottH@sfmx.org
https://www.google.com/maps/dir/Embarcadero+BART+Station+Elevator,+San+Francisco,+CA+94111/375+Beale+St,+San+Francisco,+CA+94105/@37.7904964,-122.396763,17z/data=!3m1!4b1!4m14!4m13!1m5!1m1!1s0x808581005dc58791:0xaed6c7f2450b1e00!2m2!1d-122.3967957!2d37.7930763!1m5!1m1!1s0x8085807a897c0ca1:0xe3888229b76bef47!2m2!1d-122.3915356!2d37.7879796!3e2?entry=ttu&g_ep=EgoyMDI2MDIyNS4wIKXMDSoASAFQAw%3D%3D
https://www.google.com/maps/dir/Ferry+Building,+1+Ferry+Building,+San+Francisco,+CA+94105/375+Beale+St,+San+Francisco,+CA+94105/@37.7916538,-122.398121,16z/am=t/data=!4m14!4m13!1m5!1m1!1s0x808580668e8f3159:0x6cf7a313d6a53ec7!2m2!1d-122.3936136!2d37.7954425!1m5!1m1!1s0x8085807a897c0ca1:0xe3888229b76bef47!2m2!1d-122.3915356!2d37.7879796!3e2?entry=ttu&g_ep=EgoyMDI2MDIyNS4wIKXMDSoASAFQAw%3D%3D
https://sfmxorg-my.sharepoint.com/:b:/g/personal/scotth_sfmx_org/IQBh7N9MTmZYRo7hJslKKlA0Ab6zSQaRRM4laAeukzX_aCc?e=F0UiCk
https://sfmxorg-my.sharepoint.com/:b:/g/personal/scotth_sfmx_org/IQA-RR77SWRySKui1kcH5gVmAUGr5EA5CHspSgXjzHqbZWM?e=HCfVzs
https://mtc.ca.gov/about-mtc/authorities/bay-area-headquarters-authority/bay-area-metro-center

