Northern California Area Maritime Security Committee
2026 2" Quarter Meeting (unclassified) Minutes
Port of Oakland, Exhibit Room
530 Water Street, Oakland CA
April 14,2026

Welcome — Mr. Nic Samonte, USCG Sector SF: Called the meeting to order at 10:04 AM and welcomed the
committee members in attendance.

Quorum Call — Mr. Nic Samonte: Confirmed the presence of a meeting quorum.

Approval of the Minutes — Mr. Scott Humphrey, SF Marine Exchange: A motion was made and seconded to
approve the minutes of the January 20, 2026, AMSC meeting. The minutes were approved without dissent.

Opening Remarks by the Chair — Capt. Jordan Baldueza, USCG COTP: The NFL Super Bowl was held on February
8™ and a No Kings protest took place on March 28" with no impacts to the regional Marine Transportation
System (MTS). DHS lapse in appropriations is impacting the USCG although maritime safety and security will
continue to be provided. Civilian staff are not being paid. Operation Epic Fury was initiated on February 28" and
MARSEC Level 1 is still in effect. A drone attack threat was reported on March 11, but no credible intelligence
was found. A SEAR fireworks event is being planned for America’s 250%™ anniversary Fourth of July. USCG Change
of Command will be held on July 10™" with Capt. Jarod Toczko taking over as Sector SF Commander.
a. New Members — Capt. Baldueza swore in three new members to the AMSC: Capt. Aaron Panfilio,
Alameda County Fire Department; Capt. Oscar Thadeo, NCRIC, and Mr. Brandon Chapman, Golden Gate
Bridge Highway & Transportation District replacing Mr. Michael Hoffman.
b. Re-Appoint/Swear-In Previous Members — Capt. Baldueza swore in a renewing AMSC member: Dr. Erik
Swanberg, Lawrence Livermore National Lab.

Subcommittee Reports:

a. PRND Subcommittee — Mr. Nic Samonte advised that Mr. David Trombino, LLNL, has retired from the
AMSC and a new PRND Subcommittee Chair will be appointed.

b. Cybersecurity Subcommittee — Mr. Fred Ellison, MTSS-Cyber (USCG): Phishing is a primary threat
accounting for 50% of cyber-attack incidents. Recommendations include not clicking on suspicious
emails and reporting incidents. Recent phishing attacks have originated from Russia and China.
Cybersecurity training is critical and there has been an uptick in attacks.

c. Neptune Coalition Brief — Sector SF: NFL Super Bow! security was a multi-agency combined effort with
over a year of planning. Counter UAS, shoreside and maritime security were provided including cruise
ship and ferry boat escorts. Temporary flight restrictions were put in place, and six UAS mitigations were
conducted. The MTS remained uninterrupted. Security planning for FIFA World Cup events and America
250 is ongoing. Planned Fourth of July events include a Golden Gate Bridge fireworks display with
additional fireworks barges along the waterfront. Increased assets and counter UAS will be deployed. A
federal coordination meeting is scheduled. Dave Sullivan, Port of San Francsico, reported that a massive
fireworks display is planned and scheduled to start at 9:30pm. The Neptune Coalition meets quarterly
and is an AMSC subcommittee composed of regional agencies with maritime assets focused on
coordinating multi-agency security for large maritime events.
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d. Security Breach Report — Sector SF: Reviewed the Security Breach/Suspicious Activity Report. Fifteen
incidents were reported, including three cyber-incidents. Transient trespassing incidents are a concern,
and improved fencing is recommended in addition to increased patrols. Ferry terminal altercations have
been reported.

e. Operation Epic Fury Report — Mr. Rom Matthews, USCG, advised that Operation Epic Fury has had
minimal impacts on the US West Coast MTS. There are concerns regarding availability of fertilizer and
urea, but no disruptions have been seen yet. A 60-day Jones Act waiver was issued affecting import of
petroleum products. Mr. Nic Samonte advised that an email was sent to the AMSC with additional
information.

6. General/Member Agency Reports - AMSC Membership
Chad Gagnon, Port of Oakland: Nothing to report.

Peter Gollnick, APL: Company social media policy is being updated to account for increased security postures
and concealment of vessel locations.

Maredith Albert, City of Santa Cruz: There is a focus in regional coordination and readiness. Emergency field
contracts and increasing response capabilities are priorities.

Andrea Tenner, San Francisco Dept. of Public Health: A large event public health exercise involving local medical
hospitals will be held on April 29, There is increased collaboration between law enforcement and medical
personnel. BioWatch was suspended and air screening for biohazards will be limited at World Cup events.
Reporting and flagging medical issues are critical for early detection and containment.

Lacy Edwards, Port of Stockton: USCG annual inspection was conducted last week. Annual exercise planning is
underway.

Cameron Bochman, WETA: An armed guard is stationed at the SF Ferry Building due to increased traffic for
Giants games. TSA training was conducted on suspicious items and activity. There will be increased visible law
enforcement presence on ferries.

Brandon Chapman, Golden Gate Bridge Highway & Transportation District: Fourth of July celebrations are being
planned. Partnerships with law enforcement include officers riding on ferries and vessel escorts. A suspicious
passenger was recently banned. A PRND exercise will be conducted in July.

Matt Devine, Bay Area UASI: A hub exercise with Alameda County will be held in late April. FIFA World Cup
security CTAS training will be held during the week of May 4" and May 18™.

Sean Moppin, CBP: Supported Super Bowl security coordination. Security planning for World Cup events is a
priority.

Christy Coats, Port of Redwood City: A fireworks show at the port is planned for Fourth of July.

Kevin Krick, Matson Navigation: An anonymous report of explosives in shipping containers was found to be not
credible but there was confusion due to miscommunication.
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Cody Moxley, Alameda Fire Department: The county Civil Disturbance Policy is being updated, and a response
plan is being developed. World Cup and Fourth of July security planning are ongoing. Response plans for tube
construction are being updated. The department is selling an old fire boat.

Daniel Hopkins, Chevron: An anti-Chevron protest is scheduled for May 17", and security planning is ongoing.
FAA licensed drone pilots have been hired for enhanced security.

John Fadeeff, Chevron Shipping: Vessel movement windows will be limited during Fourth of July events, and
transits will be coordinated with USCG VTS.

Mark Mauberret, SFFD: Security coordination for Fourth of July and FIFA events is underway. A large fireworks
display is planned but details have not been finalized yet.

Erik Swanberg, LLNL: PRND coordination for FIFA World Cup security is ongoing.

Oscar Thadeo, NCRIC: Contact NCRIC to report credible security threats and incidents related to FIFA events.
Threat assessments are not conducted for First Amendment protected activity. The NCRIC focuses on
information sharing and training. Agency partnerships and communication are priorities.

Aaron Panfilio, Alameda County Fire Department: The department has HAZMAT and rescue teams in addition to
maritime assets available to assist other agencies in the region. A PRND exercise is upcoming.

Scott Humphrey, Marine Exchange: The SF Harbor Safety Committee is addressing the proposed removal of the
Gashouse Cove fuel dock, and a letter is being drafted detailing maritime safety and security concerns with the
plan. The Marine Exchange, as AMSC Secretariat, has implemented a new associate management system and
website featuring AMSC public documents, meeting information, and a calendar of events: www.sfmx.org/sfmx-

amsc-committee. Contact Stephen Brown, Marine Exchange, for website and login assistance:

stephen@sfmx.org.

Travis Lieberman, Cal OES State Threat Assessment Center: A new Cal OES Director has been appointed. Submit
suspicious activity reports to Cal OES. A California Maritime Security Council meeting will be held on September
16 at Cal Poly Maritime.

Jessica Feil, City of Oakland: May Day demonstrations are planned with potential to disrupt port activities.
Security planning is ongoing. Report suspicious activity.

Chris Gallop, Hornblower: There are congressional meetings planned on DHS funding and regulation issues.

Dave Sullivan, Port of San Francisco: Andre Coleman is leaving the port and will be replaced as Acting Deputy
Director by Dominic Moreno. A MARSEC level change exercise was conducted, and the plan is being updated.

Nancy Navarro, Marathon Renewables: Negotiations with the steelworkers’ union took place and an agreement
was made. Local strikes are still possible, but the issue should be resolved soon.

7. 0Old Business:
a. Navy Dive Ops Training: Mr. Nic Samonte advised that dive operations training was successfully held on
January 26-30, 2026. The training included mine sweeping, and an after-action report will be issued.
b. AMSTEP TTX: Mr. Nic Samonte advised that planning for the annual AMSTEP exercise is delayed due to
the Government Shutdown. Information will be provided.
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8. New Business:

a.

HSIN AMSC San Francisco: A USCG HSIN portal has been developed for AMSC appointed member only
access.

Homeport Solutions: A USCG website for document sharing has been established
(https://www.uscg.mil/Homeport/).

MARSEC Status: A USCG website was established for MARSEC information
(https://navcen.uscg.gov/marsec).

Port Status: A USCG website was established for port status reports (https://navcen.uscg.gov/port-
status). Mr. Nic Samonte advised that a USCG notification system is in place to push out security

information including MARSEC level increases.

9. Public Comments:

Christy Coats, Port of Redwood City, advised of a planned light cannon art display proposed by
Illuminate for Fourth of July. The display will beam lasers over the bay. Capt. Baldueza advised that the
USCG is reviewing mitigation plans for the event which has potential vessel safety impacts.

Capt. Maggie Hallahan, CA Boating and Waterways Commissioner and Sea Scout Leader, advised of the
importance of retaining the Gashouse Cove fuel dock for small boat fuel access including critical fuel for
regional agency vessels. SF HSC is considering the issue.

10. Next Meeting: The next AMSC meeting is at 10:00 AM, July 14, 2026. The meeting will be held at the Port of
Oakland Exhibit Room.

11. Closing Remarks by the Chair: Capt. Baldueza advised of USCG Change of Command on July 10™. Capt. Toczko
will assume COTP duties. Capt. Baldueza will be the USCG LA Olympic Games Event Commander. Continued

partnership and collaboration are critical.

12. Adjournment: A motion to adjourn the meeting was made and seconded. The meeting adjourned at 11:23 AM.
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