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PHYSICIAN WELLNESS

• Burnout and lack of well-being were challenges 
physicians faced prior to COVID-19. 

• COVID-19 is associated with increased rates 
of: 

• Anxiety 
• Depression
• Stress
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THE IMPACT OF COVID-19
• COVID-19 lead to a stressful impact on 

physician’s mental states: 

• Sleeping disturbances 
• Depressive symptoms 
• Anxiety 
• Feelings of hopelessness 

• Initial fears were replaced with fatigue and 
frustration. 
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UNDERSTANDING PHYSICIAN BURNOUT

• Emotional exhaustion is often primarily 
associated with burnout.

• However, only focusing on emotional exhaustion 
ignores other aspects of the burnout. 

• External factors, such as COVID-19, significantly 
impact physician burnout.
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OUR GOAL

The goal of the study is to further clarify the 
impacts of COVID-19 on physician 
wellness and burnout. 
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METHODS
• Examine temporal trends of burnout before, 

during, and following the COVID-19 pandemic. 

• Utilizes a sample of physicians undergoing a 
remedial CME activity. 

• Interpersonal & Communication Skills 
• Professionalism 
• Systems-Based Practice 

• Examine factors related to burnout and the 
moderating effect of the pandemic. 
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PICME ACTIVITY 
• Utilizing data from Stage A. 

o Needs Assessment

• Attitudes regarding burnout prior 
to the CME activity. 

Stage A

Stage B

Stage C
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PARTICIPANTS
Post-COVID

n = 32 
Mean Age : 48 (SD = 10)

Pre-COVID

n = 34 
Mean Age : 51 (SD = 12.8)

Peri-COVID

n = 34 
Mean Age : 51 (SD = 9.9)

Male
29

Female
5

2017 - 2018

Male Female

Male
28

Female
6

2019 - 2021

Male Female

Male
28

Female
4

2022 - 2023

Male Female
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MBI –  MASL ACH BURNOUT 
INVENTORY

MBI Human Services Survey 

• Workers in human services, including nurses, physicians, health aides, social workers, 
health counselors, therapists, police, correctional officers, clergy, etc. 

3 Scales: 
• Emotional Exhaustion: feelings of being emotionally overextended and exhausted by 

work
• Depersonalization: unfeeling and impersonal responses toward recipients of one’s 

services, care, or treatment
• Personal Accomplishment: feelings of competence and successful achievement in 

one’s work

https://www.mindgarden.com/117-maslach-burnout-inventory-mbi 
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MBI – 
MASLACH 
BURNOUT 
INVENTORY
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EMOTIONAL EXHAUSTION
• Factor most exacerbated 

by COVID-19. 

• Pre-COVID very low 
emotional exhaustion. 

• Emotional exhaustion 
significantly increased 
with COVID-19. 

v
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MBI Factor v. Pre Peri & Post COVID



DEPERSONALIZATION
• Pre-COVID some sense of 

depersonalization. 

• Depersonalization 
significantly increased with 
the onset of COVID-19. 

• This trend continued 
following the pandemic. 
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MBI Factor v. Pre Peri & Post COVID



PERSONAL ACCOMPLISHMENT
• Pre-COVID  physicians 

experienced lower rates of 
feelings of personal 
accomplishment. 

• Feelings of personal 
accomplishment 
improved with COVID-19. 

• Post-COVID physicians 
again reported lower rates 
of feelings of personal 
accomplishment.
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HOW TO IMPROVE PHYSICIAN WELLNESS 

• Obstacles to physician wellness often 
include a lack of education, awareness, and 
available resources. 

• Important to develop strategies to 
address/manage workplace demands and 
develop resilience. 
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IMPACT FOR CME/CPD PROVIDERS
• Effective advocacy requires an understanding 

of physician’s unique needs and risk factors for 
poor wellbeing. 

• To aid in reducing burnout for physicians 
CME/CPD providers should: 

• Provide systems-based education. 
• Promote an emphasis on acknowledging 

positive aspects of work i.e. 
accomplishments.

• Promote health and well-being as part of 
professionalism. 

16



CITATIONS
• Khan, A., & Vinson, A. E. (2020). Physician well-being in practice. Anesthesia &amp; Analgesia, 131(5), 1359–

1369.  https://doi.org/10.1213/ane.0000000000005103  

• Ladwig, KH., Johar, H., Miller, I. et al. Covid-19 pandemic induced traumatizing medical job contents and mental 
health distortions of physicians working in private practices and in hospitals. Sci Rep 13, 5284 (2023). 
https://doi.org/10.1038/s41598-023-32412-y

• Leiter, M. P., & Maslach, C. (2016). Latent Burnout Profiles: A new approach to understanding the burnout 
experience. Burnout Research, 3(4), 89–100. https://doi.org/10.1016/j.burn.2016.09.001 

• Patel, R., & Foster, T. (2022). Longitudinal assessment of physician wellness during the covid-19 pandemic. 
Psychiatry Research, 316, 114739. https://doi.org/10.1016/j.psychres.2022.114739  

• Sinskey, J. L., Margolis, R. D., & Vinson, A. E. (2022). The wicked problem of physician well-being. Anesthesiology 
Clinics, 40(2), 213–223. https://doi.org/10.1016/j.anclin.2022.01.001  

• Shanafelt, T. D. (2021). Physician well-being 2.0: Where are we and where are we going? Mayo Clinic 
Proceedings, 96(10), 2682  

• Turco, M. G., Sockalingam, S., & Williams, B. (2024). Health Care Professional Distress and Mental Health: A call 
to the continuing professional development community. Journal of Continuing Education in the Health 
Professions, 44(4), 288–292. https://doi.org/10.1097/ceh.0000000000000547 

17

https://doi.org/10.1213/ane.0000000000005103
https://doi.org/10.1038/s41598-023-32412-y
https://doi.org/10.1016/j.burn.2016.09.001
https://doi.org/10.1016/j.psychres.2022.114739
https://doi.org/10.1016/j.anclin.2022.01.001
https://doi.org/10.1097/ceh.0000000000000547


ARTWORK
Artwork from National 
Academy of Medicine (NAM), 
Expressions of Clinical Well-
Being

https://nam.edu/expressclinic
ianwellbeing/#/ 

• Chang, J. Econometrica’s Visualization of Clinician Well-Being. [Watercolor 
Painting]. National Academy of Medicine (NAM), Washington, DC. Expressions of 
Clinical Well-Being. https://nam.edu/expressclinicianwellbeing/#/artwork/300  

• Matsumoto, E. 2019. Tough Decision [Painting]. National Academy of Medicine 
(NAM), Washington, DC. Expressions of Clinical Well-Being. 
https://nam.edu/expressclinicianwellbeing/#/artwork/220 

• Ghulam-Jelani, Z. 2019. Bridging the gap. [Painting]. National Academy of 
Medicine (NAM), Washington, DC. Expressions of Clinical Well-Being. 
https://nam.edu/expressclinicianwellbeing/#/artwork/347   

• Armstrong, J. 2007. Togetherness. [Watercolor Painting]. National Academy of 
Medicine (NAM), Washington, DC. Expressions of Clinical Well-Being. 
https://nam.edu/expressclinicianwellbeing/#/artwork/212 

• Calvert, T. Woven [Painting] National Academy of Medicine (NAM), Washington, 
DC. Expressions of Clinical Well-Being. 
https://nam.edu/expressclinicianwellbeing/#/artwork/58 

18

https://nam.edu/expressclinicianwellbeing/#/
https://nam.edu/expressclinicianwellbeing/#/
https://nam.edu/expressclinicianwellbeing/#/artwork/300
https://nam.edu/expressclinicianwellbeing/#/artwork/220
https://nam.edu/expressclinicianwellbeing/#/artwork/347
https://nam.edu/expressclinicianwellbeing/#/artwork/212
https://nam.edu/expressclinicianwellbeing/#/artwork/58


Thank you
M M C D A N I E L @ P R C K A N S A S . O R G

B W I L L I A M S @ P R C K A N S A S . O R G  


	Miranda McDaniel, BA�Dillon Welindt, MS �Betsy Williams, PhD, MPH, FSACME
	Conflicts of Interest�
	Physician Wellness
	The Impact of COVID-19
	Understanding Physician Burnout
	Our Goal
	Methods
	PICME Activity 
	Participants
	MBI – Maslach Burnout Inventory
	MBI – Maslach Burnout Inventory
	Emotional Exhaustion
	Depersonalization
	Personal Accomplishment
	How to Improve Physician Wellness 
	Impact for CME/CPD Providers�
	Citations
	Artwork
	Thank you

