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What have I learned? 

• Pre-chair (APD, PD, Vice-Chair)
• Ask for what you want
• Identify solutions as well as problems
• Communication
• Understand the org chart

https://studentlife.umich.edu/article/student-life-organization-chart

PD life…
• Seek opportunities

• Outside dept
• Outside education
• Outside comfort zone
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https://www.modernpilgrim.eu/the-most-important-skill/#iLightbox[gallery12528]/0



What have I learned?

• Chair
• Communication and transparency
• Buy some time
• Trust yet verify
• Understand the org chart
• Boots on the ground
• Coaching is valuable

https://blog.advancedresources.com/the-importance-of-transparency-in-leadership


