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Multi-institutional Collaborations: How Effective is it? A call for
Anesthesia Fellowship Subspecialty Learning Exchange Platforms
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Erin Hennessey, MD, Lindsey Loveland Rebecca Dale, DO

— - MEHP Baptist, MD, FASA  Assistant Professor
Thank you for joining our session. Associate Professor Associate Professor  University of Washington
Please join the jamboard by using Stanford University University of
the QR code above. Pennsylvania

Financial Disclosure

We do not have relevant financial relationships with commercial
interests that pertain to the content of our presentation
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. S Workshop Overview
Learning Objectives
8 min 25 min 5 min
1. Describe an example of an effective multi-institutional learning LARGE GROUP LARGE (EY POINTS
exchange program for fellowship programs PRESENTATION || oo, and SUMMARY
2. List key components of a multi-institutional collaboration that Introductions )
z 3 P and Optional: Post
would benefit their training program example with Dr. Brainstorm workshop survey
3. Describe positive outcomes for fellows and faculty that participate Dale on Jamboard
in a multi-institutional learning exchange program
4. Use resources from the session to start a multi-institutional
collaboration program for their subspecialty
We will be using Jamboard for this Session!

“Everyone knows more than you about
something” - Adam Grant

How can interinstitutional didactics enrich your fellowship?
-

> Case: The Pain Learning EXchange (PLEX)
« Developed in response to COVID-19 lockdown
* Flexed up and down in response to clinical activity
« Takes advantage of medicine’s newly found
comfort with tele-technology
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Pain Learning EXchange (PLEX)

What is it?

> A simple semi-asynchronous lecture, Q&A and
ever-expanding library

> Given monthly by rotating participating programs

> Lecture recorded and uploaded onto YouTube

> Live Q&A held on 24 Monday of the month
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PLEX: Goals and Objectives

PLEX: What it looks like

> Offer networking opportunities for both fellows and faculty
> Share ideas and practice styles across institutions R
> Expand the education of our fellows n
> Advance the careers of associate and assistant professors in the o
education tract o -
> Have fun and experiment with Tele-learning, it is the wave of the future &
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PLEX: The good PLEX: Goals and Objectives
Is it effective? > Offer networking opportunities for both fellows and faculty
> Share ideas and practice styles across institutions
> Does it meet its learning objectives? > Expand the education of our fellows
> Initial surveys sent out to assess collaboration, > Advance the careers of associate and assistant professors in the
education and networking indicate it is very well education tract
received > Have fun and experiment with Tele-learning, it is the wave of the future
- Based on IDEA Partnership Success Rating Scale
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PLEX: The bad and the ugly

3 main barriers

> Time Zone and live scheduling
> Zoom fatigue
> Administrative support

PLEX: learn more about it

> SEA Podcast: Innovations in Anesthesia Education:
Episode 8: Pain Learning Exchange (PLEX)

> Twitter account: @didacticPLEX
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CCLEX, OBLEX, CTLEX: Is it right for summarv and Take Homes
-
your specialty? y
1. Multi-institutional collaborations for fellowship training programs
can be effective for fellows and faculty when tailored to the needs
> . . . 5 of the specialty
Does your fellowship/specialty have something similar already? 2. Crosss, ecia_lt¥ networking and administ{aﬂvebsup,port from .
> Would your specialty be interested in developing a multi-institutional Pﬁg%?:tff)?g]e y/groupscan ease some of thejbarriers tollpitigting
program? 3. {(ey components of the;E program ttha'g were noted to be beneficial
: 0 your group is a great place to star
> Could your programs overcome the barriers? 4. egrniggfexc angeg?apgpams can take your program above and
eyond the minimal didactic requirements set forth by ACGME
2 ) L and offer a component of networking and sense of community
TIME FOR THE BREAKOUT - Please join the breakout session of most Z.’:‘ beyond your own institution
interest to you. Please link to the jamboard to find the frame that s
corresponds to your breakout group. :‘3
£

Please consider taking our post-workshop survey

Questions?
erinkh@stanford.edu

lovelandbl@chop.edu

rdale@uw.edu

Thank you for your active
participation in this workshop!
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