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From the Chair’s
Perspective...

Cynthia A. Lien, MD
Professor and John P. Kampine Chair
Department of Anesthesiology
Medical College of Wisconsin

Disclosures

None...except for personal experiences

Academic Rank of Faculty and Program Directors
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Culley D, et al. Anesth Analg, 2014:118;200-205
Hurley RW, et al. Anesth Analg, 2014:118;192-199

Tasks of a Program Director
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There will never be enough time

Budget time
Stay focused
Say “No” when possible

Delegate responsibility
Maintain wellness

Career Goals Evolve

What do you want to accomplish?

* Be a Program Director
* Become a Chair
Become a Dean
Become a Medical Director
Practice Clinical Medicine
Engage in Science: Clinical, Education, Data-Based
Grow from the collegiality in an Academic Department

Tips for Success:

«  Ask for support
* Build a network
* When appropriate (possible), ask to do things

« Develop scholarship
* Find the joy in your work

Requirements o
for Success: =

Cksiates 2%

* Understand of the rules
* Find mentors
* Seek support
* Time
* Money
* Emotional
* Be a mentor

10

Collaborate
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Thank you

CLien@mcw.edu
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