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From the Chair’s 
Perspective…

Cynthia A. Lien, MD
Professor and John P. Kampine Chair

Department of Anesthesiology
Medical College of Wisconsin
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Disclosures

None…except for personal experiences
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Academic Rank of Faculty and Program Directors
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Tasks of a Program Director
• R eview  a p p lica tio n s

• C h o o se  in terview  co m m ittee

• Sch ed u le  ca n d id a tes fo r in terview s

• In terview  ca n d id a tes

• C rea te  d a ta  b a n k  o f in terview  resu lts

• W rite  to  a p p lica n ts

• C rea te  m a tch  list

• D evelo p  o rien ta tio n  p ro gra m  fo r n ew  resid en ts

• D evelo p  cu rricu lu m  fo r resid en ts

• M eet w ith  d irecto rs o f o th er services in  w h ich  yo u r resid en ts ro ta te  to  
en su re  th a t tea ch in g go a ls  a re  m et

• C rea te  ca ll sch ed u le  fo r resid en ts

• C rea te  ro ta tio n  sch ed u le  fo r resid en ts

• C rea te  va ca tio n  sch ed u le  fo r resid en ts

• A cco u n t fo r/tra ck  u n ex cu sed  a b sen ces

• Sp ea k  w ith  fa cu lty  to  o rien t in  term s o f go a ls  fo r resid en t ed u ca tio n

• C rea te  lectu re  sch ed u le  fo r resid en ts

• En su re  th a t resid en ts ca n  get to  th e ir sch ed u led  tea ch in g p ro gra m s

• R eview  w ith  ea ch  resid en t th e ir a ca d em ic p ro ject a n d  p ro gress

• F o llo w  ea ch  resid en t’s  p ro gress o n  h is  o r h er a ca d em ic p ro ject o ver th e  
co u rse  o f th e  resid en cy

• En su re  th a t ea ch  p ro ject is  co m p leted  sa tisfa cto rily  b e  th e  en d  o f 
resid en cy

• R eview  resu lts  o f in -tra in in g sco res w ith  ea ch  resid en t

• R eview  th e  resu lts  o f A K T  w ith  in d iv id u a l resid en ts

• O versee  th e  m en to rin g p ro gra m  fo r resid en ts

• W rite  letters o f reco m m en d a tio n  fo r resid en ts fo r fu tu re  jo b  em p lo ym en t

• C o n tin u o u sly  review  resid en t eva lu a tio n s

• C o o rd in a te  su b sp ecia lty  eva lu a tio n s

• C o o rd in a te  p ro fessio n a lism  eva lu a tio n s o f resid en ts

• R eview  eva lu a tio n s w ith  th e  resid en ts

• C o n trib u te  to  th e  M ed ica l ed u ca tio n  C o m m ittee

• P a rtic ip a te  in  th e  C C C  m eetin gs a n d  eva lu a tio n s o f resid en ts

• En su re  th a t in tra o p era tive  tea ch in g o f resid en ts is  h a p p en in g

• M a in ta in  resid en t p o rtfo lio s

• R eview  th e  A C G M E w eb site  a n d  en su re  th a t p o lic ies rega rd in g resid en t 
ed u ca tio n  a n d  eva lu a tio n  a re  u p  to  d a te

• M a in ta in  a ccred ita tio n  fo r th e  resid en cy

• En su re  th a t tea ch ers h a ve  d istrib u ted  n ecessa ry ed u ca tio n a l m a teria ls  
p rio r to  th e ir lectu res

• T a lk  w ith  th e  resid en ts p erio d ica lly  fo r th e ir feed b a ck  o n  th e  p ro gra m

• M a in ta in  a n  o p en  d o o r p o licy  fo r resid en ts in  term s o f a va ila b ility  to  
listen  to  th e ir co m p la in ts a n d  su ggestio n

• Ex it in terview s w ith  ea ch  resid en t
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There will never be enough time

• Budget time
• Stay focused
• Say “No”
• Delegate responsibility

Budget time
Stay focused
Say “No” when possible
Delegate responsibility
Maintain wellness
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Career Goals Evolve

What do you want to accomplish?

• Be a Program Director
• Become a Chair  
• Become a Dean
• Become a Medical Director
• Practice Clinical Medicine
• Engage in Science: Clinical, Education, Data-Based
• Grow from the collegiality in an Academic Department
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Tips for Success:
• Ask for support
• Build a network
• When appropriate (possible), ask to do things
• Develop scholarship
• Find the joy in your work
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Requirements 
for Success:
• Understand of the rules
• Find mentors
• Seek support
• Time
• Money
• Emotional

• Be a mentor
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Collaborate
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Think Positively
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Thank you

CLien@mcw.edu
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