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What are the responsibilities of a Program Director?
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Respect for People

THE VIRGINIA MASON EXPERRNCE: PATIENTS &TAMALES, TEAM MEMSER
Our Foundational Behaviors
Be a team player Connect with others

Listen to understand Walk in their shoes

Share information @ 8 | Be encouraging

Keep your promises o 9 | Express gratitude

Speak up ﬁ 10 | Grow and develop
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Thinking about becoming a Program Director?

Know the breadth and depth of your bench
Akin to a career in service

Trust others

Assign responsibility and ask for help

Have fun with each season

Have personal and professional goals

PD wellness

Set realistic expectations
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BUILD A STRONG FOUNDATION

World Class Management
VMPS Principles, Tools and Methods
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basics
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Standard Work: Anes Program Calendar
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Transition Process: Suggestions

« Standard work in place
« Stagger APDs
* Terms

* Regular meetings several months prior to transition w/ outgoing PD
and the Program Coordinator

* Private office
* Meeting with HR representative
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Thank You.
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