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Case Study: Stanford Anesthesiology Department

7 Step Guide to Bring About Change

Step 1: Committee Formation

Step 2: Mission Statement

Step 3: Recruit

Step 4: Start to sponsor

Step 5: Create anti-racism changes
Step 6: Inclusion

Step 7: Retain and promote

2021 AMERICAN SOCIETY OF ANESTHESIOLOGISTS, 3 4

e Timeline

Step 1: ADC Founded
« 2faculty, 1 resident

Step 1: Create a Committee
Step 2: Create a Mission

ADC Mission:

The Stanford Anesthesiology Diversity Council's (ADC)
mission is to recruit, support, retain, and promote
diversity within the Department of

Anesthesiology, Perioperative, and Pain Medicine.

2015

Audrey Shafer Pedro Tanaka Ron Pearl Alex Macario
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Step 4: Continue to recruit and start to sponsor
+4 UiM residents
Leadership positions: GME Diversity Council

2016

Step 3: Recruit
4 UiM residents joined the ADC

@ Timeline @ Timeline
Step 6: Inclusion
Leadership Roles and Community Engagement
+10 UiM residents
Leadership Education in Advancing Diversity (LEAD)
2018

Step 5: Anti-racism changes > SCORE Program
+5 UiM residents .
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Step 7: Retain and Promote ADC Division Leads H n

* ADC Division Leads

May 25, 2020

Ry Timeline

*Each Division has
Recruit d d t d
+ Over 50 members someone dedicate

Sponsor to DEI efforts
* Resident Leadership

Anti-racism changes

e Diminish minority tax

Inclusion

* Curriculum Changes




é...

7 Step Guide to Bring About Change

Step 1: Committee Formation

Step 2: Mission Statement

Step 3: Recruit

Step 4: Start to sponsor

Step 5: Create anti-racism changes

Step 6: Inclusion

Step 7: Retain and promote
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Infrastructure
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Nationally
* JEDI Collaborative of Anesthesiology DEI Officers

Jennifer Lucero
VC Chair DEI UCLA
Associate Dean for Admissions, DGSOM

Meghan Lane-Fall
Associate Professor UPenn
http://www.lanefall.info/

For JEDI Officers to Register

14

Twitter

High School Outreach  Infrastructure JEDI Collaborative



