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Disclosures

• No financial or industry disclosures or conflicts of interest
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Learning Objectives

• Describe the reasons to support protected time for 
Anesthesiology Fellowship Program Directors (PDs)

• List ACGME requirements for Anesthesiology PDs

• Explain strategies to document “productivity” for PD 
activities and use of protected time

@rkacsMD
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Extrapolating from Anesthesiology Residency PDs –
In 2017 a PD was:

Average age: 52 years

Average time since appointment: 3.6 years

PD with senior academic rank (Associate/ Full Professor): 53%

@rkacsMDKenevan et. al. JEPM 2018. Purushothaman R, et al. Acad Radiol 2021.
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Program Director 
Turnover

Capdeville M, et al. J Cardio Vasc Anes 2020.
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Why is protected time important?

@rkacsMD
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Considering Program 
Coordinators

@rkacsMD

The program coordinator is a member of the leadership team and is critical to the 
success of the program. As such, the program coordinator must possess skills in 
leadership and personnel management. Program coordinators are expected to 
develop unique knowledge of the ACGME and Program Requirements, policies, 
and procedures. Program coordinators assist the program director in accreditation 
efforts, educational programming, and support of fellows. 

Feist TB, et al. JGME 2019. Ewen AM, et al. JGME 2019. www.acgme.org 2020.
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PC support and retention =     time for PDs

•High degree of PC turnover
•High degree of PC burnout (even before COVID)

@rkacsMDFeist TB, et al. JGME 2019. Ewen AM, et al. JGME 2019. www.acgme.org 2020.

Including PCs in wellness initiatives and providing 
adequate support should help control some of 
the administrative burden for Program Directors.

8

Program Director Promotion

@rkacsMDwww.medschool.cuanschutz.edu
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Program Director Promotion con’t

@rkacsMDwww.medschool.cuanschutz.edu
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CORE Residency Program Director

@rkacsMDhttps://www.acgme.org/
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Fellowship* Program Director

@rkacsMDhttps://www.acgme.org/

*ACGME Accredited Programs
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What about other specialties?

• Orthopedic Surgery Fellowships
• 1-4 fellows à 0.1 FTE for PD
• ≥ 5 fellows à 0.2 FTE for PD

• Psychiatry Fellowships
• 1-2 fellows à 0.25 FTE for PD
• ≥ 3 fellows à 0.375 FTE for PD

• Surgical Critical Care
• 1-4 fellows à 0.1 FTE for PD
• 5-9 fellows à 0.15 FTE for PD
• ≥ 10 fellows à 0.2 FTE for PD

@rkacsMDhttps://www.acgme.org/

• Obstetrics/ Gyn Fellowships
• Minimum of 0.2 FTE for PD

• Radiology Fellowships
• 1-4 fellows à 0.1 FTE for PD
• 5-7 fellows à 0.2 FTE for PD
• ≥ 8 fellows à 0.3 FTE for PD

**Varying requirements for # and 
aggregate protected time for 
Associate Fellowship PDs
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@rkacsMDKempenich JW. J Surg Ed 2018.
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Time = Money

What is the value of 0.1 
FTE  protected time?

Conservatively …
~ $33,000
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How do you justify protected time to your Chair 
(and Department colleagues)?

@rkacsMD

• Administrative tasks
• Fellowship interviews
• Fellow semi-annual reviews
• Clinical Competence Committee
• Annual Program Evaluation
• Program Evaluation Committee
• PLAs, Rotation Goals/ Objectives
• And more!

• Educational/ Scholarly activities
• Fellow didactics
• Fellow project/ research mentorship
• Personal research
• Book chapters and peer reviewed 

publications
• Editorial activities
• Hospital/ Institutional roles
• National subspecialty society service
• National speaking engagements
• And more!

Preaching to the Choir…Fellowship PDs are BUSY
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How do we compare to others?

@rkacsMDCulley DJ, et al. Anesth Analg 2014. Fahy BG, et al. Crit Care Med 2016.
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@rkacsMDCulley DJ, et al. Anesth Analg 2014. Fahy BG, et al. Crit Care Med 2016.
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Objective evaluation of 
academic productivity

@rkacsMD

• Activities are assigned 
relative weighted scores
• Education
• Service/ Admin
• QI
• Research/ Scholarship

Isaak RS, et al. Anesth Analg 2021. Sakai T, et al. Brit J Anaesth 2013.
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Take Home Points

@rkacsMD

• The ACGME now mandates protected time for all Anesthesiology 
Fellowship Program Directors 
• This time represents a significant financial investment by 

Departments to support the administrative, educational and 
scholarly activities of Program Directors
• Objective systems can help document non-clinical contributions of 

Program Directors and other Core faculty to Department Chairs, 
Institutional and Hospital Leadership
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