
11/10/21

1

The Assistant/Associate 
PD: Structures and 

Approaches
Kaitlyn Mitchell

Assistant Program Director
Assistant Professor

University of Rochester
Kaitlyn_Mitchell@URMC.Rochester.edu 

1

Learning Objectives

• Describe different approaches to the assistant and associate program 
director (APD) role in anesthesia residency. 
• Explain why different approaches may be more or less successful in 

your program.

2

Previous Model

Program Director

Assistant 
Program Director

Assistant 
Program Director

Assistant 
Program Director

Associate 
Program Director

3

Current Model

Program 
Director

Assistant 
Program 
Director

Assistant 
Program 
Director

Assistant 
Program 
Director

4

Previous Model

Program 
Director

Assistant 
Program 
Director

Assistant 
Program 
Director

Assistant 
Program 
Director

Associate 
Program 
Director

Program 
Director

Assistant 
Program 
Director

Assistant 
Program 
Director

Assistant 
Program 
Director

Current Model

5

Thank you
Kaitlyn Mitchell

Assistant Program Director
Assistant Professor

University of Rochester
Kaitlyn_Mitchell@URMC.Rochester.edu 

6


