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Leadership during Times of Crisis:
Leading from the Front Lines
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• The potential risks
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COVID Heterogeneous Pandemic Truths

• None of our situations are completely alike
• All of our situations are similar
• COVID19 cases are increasing again
• Most of us will have a turn at leading a 

Department of Anesthesiology in a hot zone 
• The Chair’s guide to navigating through an

an infectious disease pandemic is still being
written, so you’ll be doing a lot of improvising

(NPR, 2020)
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Heterogeneous Impact of COVID19

(Johns Hopkins University, 2020; Georgia Department of Public Health, 2020)
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Heterogeneous Impact of COVID19
(New York Times, 2020)
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(M orbidity & M ortality W eekly Report, April 2020)
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And, then things changed in Georgia….

(Newsweek.com , 2020)
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COVID 
Pandemic

(Georgia Departm ent of Public Health, 2020; Atlanta Journal-Constitution, 2020)
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Metro Atlanta 
COVID19
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COVID Pandemic
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COVID Pandemic
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The Downsides of Leading from the Front Lines

Falling Behind on Administrative Duties
Reduced Time for Research

Physical Exhaustion
Risk of Contracting COVID19
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The Risks 

(Reed & Rasmussen, 2020)
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Thank You
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