11/9/20

A \

EMORY
UNIVERSITY
ScHOOL oF
MEDICINE

Leadership during Times of Crisis:
Leading from the Front Lines

Andrew J. Patterson, M.D., Ph.D.
Professor and Chair

|

EMORY

HEALTHCARE

EMORY
UNIVERSITY
SerooT OF
MEDICINE

Objectives ks
« The heterogeneous impact of COVID19 “

g
« Joining the fight on the front lines
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Objectives

« The heterogeneous impact of COVID19
g

None of our situations are completely alike
All of our situations are similar

COVID19 cases are increasing again

Most of us will have a turn at leading a
Department of Anesthesiology in a hot zone
The Chair’s guide to navigating through an

an infectious disease pandemic is still being
written, so you'll be doing a lot of improvising

(NPR, 2020)

Heterogeneous Impact of COVID19
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(Johns Hopkins University, 2020; Georgia Department of Public Health, 2020)
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Heterogeneous Impact of COVID19

(New York Times, 2020,

Heterogeneous Impact of COVID19

(New York Times, 2020)
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« Joining the fight on the front lines

And, then things changed in Georgia....

Confirmed COVID-19 Cases
inthe US.

Number of confirmed COVID-19 cases, by US. state’
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‘White House Says Georgia Now Leads.
Nation in Rate of New Virus C:

25

SN
100,000
P

(Georgia Department of Public Health, 2020; Atlanta Journal-Constitution, 2020)
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Metro Atlanta
CoviID19

COVID Pandemic

EHC Hospital COVID+ Admissions, Discharges, and Deaths
17- Aug 23, 2020 (Cumulative Counts)
4311 Admissions | 3811 Discharges | 317 Deaths
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|/ OKAY, I'M 60r$,
TO NEED A
VOLUNTEER
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COVID Pandemic
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Falling Behind on Administrative Duties
Reduced Time for Research
Physical Exhaustion
Risk of Contracting COVID19 -
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Thank You

The Risks e —————




