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� ,�KDYH�QR�ILQDQFLDO�FRQIOLFW�RI�LQWHUHVW�

� 5HFRYHULQJ�3'�DIWHU�a����\UV¶�H[SHULHQFH
� 1RZ�',2�$VVRFLDWH�'HDQ�IRU�*0(

± ����SURJUDPV��a�����³RSSRUWXQLWLHV´

2EMHFWLYHV
� &KDUDFWHUL]H�XQLTXH�IHDWXUHV�RI�IHOORZVKLSV
� 5HFRJQL]H�FRPPRQ�PLVWDNHV�WKDW�SURJUDP�
OHDGHUV�PDNH

� 'HYHORS�FUHDWLYH�VROXWLRQV�IRU�\RXU�RZQ�SURJUDP
� ,GHQWLI\�UHVRXUFHV�WR�KHOS�PDQDJH�GLIILFXOW�
VLWXDWLRQV�ZLWK�VWUXJJOLQJ�IHOORZV

)HOORZ�YV�5HVLGHQW
� Fellows who have completed residency are able 

to practice independently in their core specialty. 
The prior medical experience and expertise of 
fellows distinguish them from physicians 
entering into residency training. The fellow’s 
care of patients within the subspecialty is 
undertaken with appropriate faculty supervision 
and conditional independence.
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6WDJHV�RI�6NLOO�$FTXLVLWLRQ�'UH\IXV
� 1RYLFH
� $GYDQFHG�%HJLQQHU
� &RPSHWHQW
� 3URILFLHQW
� ([SHUW

tŝůůŝĂŵƐ���Ğƚ�Ăů�:��ŽŶƚ �Ě�,ĞĂůƚŚ�WƌŽĨ�ϯϳ;ϭͿ͗ϱϬͲϱϰ�

�ŽŵƉůĞƚŝŽŶ�ŽĨ�ZĞƐŝĚĞŶĐǇ

3HUU\¶V�0RGHO
� 'XDOLVP

± $EVROXWLVP��ULJKW�YV�ZURQJ��%XUGHQ�LV�RQ�WHDFKHU��$OJRULWKPLF��ZDQW�
ERDUG�UHOHYDQFH�

� 0XOWLSOLFLW\
± 6RPH�NQRZOHGJH�LV�FHUWDLQ��D�ORW�LV�XQNQRZQ���$OO�RSLQLRQV�HTXDOO\�YDOLG��

1R�SULRULWL]DWLRQ��
� 5HODWLYLVP

± 5LJKW�ZURQJ�H[LVWV�LQ�FRQWH[W��3UR�FRQV��([SRVH�ZHDNQHVVHV�ZLWKRXW�
PDNLQJ�D�GHFLVLRQ��7HDFKHUV�KHOS�WKHP�VHH�DOWHUQDWLYHV��ILQG�HYLGHQFH�

� &RPPLWPHQW
± 7HVW�DOWHUQDWLYHV��UHDVRQ�WR�WKH�EHVW�FKRLFH�DQG�FRPPLW�WR�LW��2QJRLQJ�

HYDOXDWLRQ��LQWHJUDWHV�ZLWK�H[SHULHQFH��DFNQRZOHGJHV�FRQVHTXHQFHV��
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)HOORZVKLS�WUDLQLQJ�LV�DERXW�UHODWLRQVKLSV
� 3URJUDP�2EOLJDWLRQ � )HOORZ�2EOLJDWLRQ

([WUD�&KDOOHQJHV�RI�)HOORZVKLS
,QGLYLGXDO
� 3'�UROH�PD\�QRW�EH�WKH��
DFDGHPLF�JRDO�RI�WKH�
IDFXOW\�PHPEHU

� 6HOHFWHG�IRU�UHDVRQV�
RWKHU�WKDQ�HGXFDWLRQDO�
SURZHVV

� )DFXOW\�SHUFHSWLRQ�RI�
IHOORZV¶�UROH

6\VWHP
� /LPLWHG�WLPH�IRU�WUDLQLQJ

± ����YV���\HDUV
� /HVV�VXSSRUW

± 3URWHFWHG�WLPH�
UHTXLUHPHQWV

� 6PDOOHU�SURJUDPV

7KHUHIRUH��ZKHQ�IHOORZV�GHYHORS�SUREOHPV
� )HOORZVKLS�3'V�KDYH�OHVV�H[SHULHQFH
� $QG�IHOORZVKLS�GLUHFWRUV
�WHQG�WR�

± 5HDFW�HPRWLRQDOO\��ZRXQGHG�
± /DFN�FODULW\�DERXW�ZKDW�WR�GR
± +DYH�JUHDWHU�FRQFHUQV�DERXW�LPSDFW�RQ�
SURJUDP
� 
FRPSDUHG�ZLWK�WKHLU�FRUH�3'�FROOHDJXHV

&RPPRQ�)HOORZVKLS�3'�(UURUV
$VVXPSWLRQV
� 0DWULFXODQWV DUH�IXOO\�
IRUPHG�RWKHU�WKDQ�3&�0.�
FRPSHWHQFLHV

� 3HHUV�PRUH�WKDQ�WUDLQHHV
� (YHU\�IHOORZ�QHHGV�WKH�
VDPH�DWWHQWLRQ�VWDQGDUG�
SURFHVV�FXUULFXOXP

,QDWWHQWLRQ
� 'HWDLOV�RQ�DSSOLFDWLRQ
� )DLOLQJ�WR�RSWLPL]H�
LQWHUYLHZ�DQG�H[HUFLVH�
GXH�GLOLJHQFH

� (DUO\�EHKDYLRU�DQG�
SHUIRUPDQFH�

&RPPRQ�)HOORZVKLS�3'�(UURUV
'HQLDO
� &KDUDFWHU�LVVXHV�ZLOO�JR�
DZD\

� )HOORZV�VHOI�DVVHVV�
DFFXUDWHO\�DQG�NQRZ�KRZ�
WR�LPSURYH�

)HDU
� 'LVUXSWLQJ�UHODWLRQVKLSV

± :LWK�IHOORZ
± :LWK�FRUH�3'

� ,QWHUIHUHQFH�LQ�FDUHHU
± )XWXUH�SURVSHFWV��HDUQLQJV

Suggestion 1
� 6FKHGXOH�ILUVW�&&&�PHHWLQJ�DW���PRQWKV

± :DLWLQJ�IRU���PRQWKV�LV�WRR�ORQJ�IRU�D����
PRQWK�IHOORZVKLS

± 'RQ¶W�IDOO�LQWR�WKH�WUDS�RI�FRPPRQ�H[FXVHV
� ³QHHGV�WLPH�WR�DGMXVW�WR�RXU�V\VWHP´�
� ³LW�ZDV�MXVW�D�EDG�GD\´



Suggestion 2
� %H�DWWXQHG�WR�FKDUDFWHU��YV�PDWXUDWLRQDO��
LVVXHV
± %H�SDWLHQW�ZLWK�WKH�ODWWHU��DVVHUWLYH�ZLWK�WKH�
IRUPHU

([DPSOHV�RI�7UDLQHH�3UREOHPV
0DWXUDWLRQDO
� 7HFKQLFDO�VNLOOV
� (IILFLHQF\
� &RFNSLW�DZDUHQHVV
� 5ROH�LGHQWLW\
� 0HGLFDO�NQRZOHGJH

&KDUDFWHU
� +RQHVW\
� 2ZQHUVKLS
� 'HSHQGDELOLW\
� 5HOLDELOLW\

$%$�(VVHQWLDO�$WWULEXWHV
� 'HPRQVWUDWHV�KLJK�VWDQGDUGV�RI�HWKLFDO�PRUDO�EHKDYLRU
� 'HPRQVWUDWHV�KRQHVW\��LQWHJULW\��UHOLDELOLW\��UHVSRQVLELOLW\
� /HDUQV�IURP�H[SHULHQFH��NQRZV�OLPLWV
� 5HDFWV�WR�VWUHVVIXO�VLWXDWLRQV�DSSURSULDWHO\
� 1R�FXUUHQW�DEXVH�RI�DOFRKRO�RU�LOOHJDO�GUXJV
� 1R�FRJQLWLYH�SK\VLFDO�LPSDLUPHQW�WKDW�SUHFOXGHV�

DFTXLULQJ�SURFHVVLQJ�LQIRUPDWLRQ�LQ�DQ�LQGHSHQGHQW�WLPHO\�PDQQHU�
ZLWKRXW�DFFRPPRGDWLRQV�UHDVRQDEOH�DFFRPPRGDWLRQV

� 5HVSHFW�IRU�GLJQLW\�RI�SDWLHQWV�	�VHQVLWLYLW\�WR�D�GLYHUVH�
SRSXODWLRQ

ŚƚƚƉƐ͗ͬͬƚŚĞĂďĂ͘ŽƌŐͬƚƌĂŝŶŝŶŐйϮϬŝŶĨŽ͘Śƚŵů

$GYHUVH�&RUUHFWLYH�$FWLRQV
� 


3URIHVVLRQDOLVP�LVVXHV�LQ�WUDLQLQJ�SUHGLFW�
GLVFLSOLQDU\�DFWLRQV�ODWHU
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$�VWRU\« Suggestion 3
� 'RQ¶W�³IULHQG´�RU�³GRFWRU´�\RXU�IHOORZV

± /LWHUDOO\�RU�ILJXUDWLYHO\
� &KDOOHQJLQJ�ZLWK�VPDOO�SURJUDPV�VPDOO�
GHSDUWPHQWV

� +DUGHU�IRU�3'V�ZKR�KDYH�UHFHQWO\�ILQLVKHG�WKHLU�
RZQ�IHOORZVKLSV

� /HDYH�WKH�GLDJQRVLQJ�DQG�WUHDWPHQW�WR�WKH�
SURIHVVLRQDOV



$�VWRU\«���DQG�D�VHTXHO Suggestion 4
� .QRZ�\RXU�UHIHUULQJ�
SURJUDPV
± /HWWHU�ZULWHUV
± &RQWHQW�RI�OHWWHUV
± 4XDOLW\�RI�FRUH�WUDLQLQJ�
SURJUDP

�Ğ�ƐŵĂƌƚĞƌ�ĂďŽƵƚ�ƌĞĂĚŝŶŐ�ĂƉƉůŝĐĂƚŝŽŶƐͶǁŚĂƚ�ŝƐ�EKd�ƐĂŝĚ͕�ǁŚĂƚ�ŝƐ�dzW/��>>z�ƐĂŝĚ��

Suggestion 5
� %H�DWWXQHG�WR�WUDQVLWLRQV

± 5HVLGHQF\�WR�IHOORZVKLS
± *HRJUDSKLF�UHORFDWLRQ
± 7UDQVLWLRQV�LQ�UROH��H�J���QHZ�SDUHQW

� 6PDOOHU�SHHU�JURXS��QHZ�ORFDWLRQ��LVRODWLRQ
� %XUQRXW��GHSUHVVLRQ
� $PSOLILHG�E\�SDQGHPLF�

Suggestion 6
� (QJDJH�\RXU�UHVRXUFHV

± *0(�2IILFH
± &RUH�3URJUDP�'LUHFWRU
± 2WKHU�3'V
± (GXFDWLRQ�9LFH�&KDLU
± 'HSDUWPHQW�&KDLU
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)HOORZVKLS�WUDLQLQJ�LV�DERXW�UHODWLRQVKLSV
� 3URJUDP�2EOLJDWLRQ � )HOORZ�2EOLJDWLRQ

Suggestion 7
� :KHQ�IHOORZ�LV�VWUXJJOLQJ

± +DYH�UHVSHFWHG�&&&�PHPEHU�SUHVHQW�WKH�LVVXHV
± 3'�EHFRPHV�D�SDUWQHU�ZLWK�WKH�IHOORZ
± -RLQW�SUREOHP�VROYLQJ

� ,I�LW�really GRHVQ¶W�ZRUN�RXW«
± +DV�SULPDU\�ERDUG�WUDLQLQJ�WR�IDOO�EDFN�RQ
± &UHDWH�VRIW�ODQGLQJ��KHOS�ZLWK�WUDQVLWLRQ



:KDW�LV�WKH�SULPH�GLUHFWLYH" :KDW�LV�WKH�SULPH�GLUHFWLYH"
� 3URJUDP�GLUHFWRUV�KDYH�WKH�XOWLPDWH�DQG�ILQDO�
UHVSRQVLELOLW\�WR�DVVXUH�SDWLHQW�VDIHW\

�ŶĚ͕�ǁŚĞŶ�ŶĞĐĞƐƐĂƌǇ͕ �ĚŝĨĨŝĐƵůƚ�ĚĞĐŝƐŝŽŶƐ�ĐĂŶ�ďĞ�ŵĂĚĞ�ŝŶ�Ă�ǁĂǇ�ƚŚĂƚ�
ƉƌĞƐĞƌǀĞƐ�ĨĞůůŽǁƐ͛�ĚŝŐŶŝƚǇ�ĂŶĚ�ƚŚĞ�ƌĞůĂƚŝŽŶƐŚŝƉƐ

� 7KDQN�\RX�

± FDWKHULQH�NXKQ#GXNH�HGX


