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Learning Objectives

Define psychological 
safety and recognize 
the importance for 
maintaining wellness

1
Shift from a standard 
leadership mindset 
to a grief/crisis 
leadership mindset 
to foster well-being

2
Practice everyday 
wellbeing strategies 
to incorporate in 
work and home life

3

Photo Credit: https://medium.com/@mikenseer/the-life-hack-you-can-take-anywhere-breathing-20f0627d0f73

Ma et al, Front Psychol. 2017; 8: 874. 

Psychological 
Safety

“A belief that one will not be 
punished or humiliated for 
speaking up with ideas, 
questions, concerns, or 
mistakes.” 

~ Amy C. Edmondson, PhD

Psychological Safety Psychological First Aid

National Mental Health Information Center 

www.mentalhealth.samhsa.gov

Promote Safety
Promote Calm

Promote Connectedness
Promote Self-Efficacy

Promote Help

Amy C. Edmonson, PhD

fearlessorganization.com

Create a Safe Environment
Promote a Structure & Clarity

Promote Connectedness
Promote Self-Efficacy

Promote a Culture of Support

• Be Transparent

• Act Now and Act Often

• Focus on Values

• Give Power Away 

Shanafelt T, Ripp J, Trockel M. Understanding and Addressing Sources of Anxiety Among Health Care Professionals During 
the COVID-19 Pandemic. JAMA. 2020;323(21):2133–2134. doi:10.1001/jama.2020.5893

Hear 
Me

Protect 
Me

Prepare 
Me

Support 
Me

Care for 
Me



ARE YOU 
AFRAID OF 
THE FUTURE?

Professional 
Environment

Daily EnvironmentDepartmental 
Environment

Kahn, A. Vinson, AE (2020). Physician well-being in practice. Anesthesia & Analgesia, 31(5):1359-1369. 

Environment and Culture
Recommendations to Improve Wellbeing

Kahn, A. Vinson, AE (2020). Physician well-being in practice. Anesthesia & Analgesia, 31(5):1359-1369. 

Institutional

Personal

Policy

Table 7.1 - The Fearless Organization: Creating Psychological Safety in the Workplace for Learning, Innovation, and Growth

Raise Your Hand



Power of the Pen

https://commons.wikimedia.org/wiki/File:03-BICcristal2008-03-26.jpg

How to Make 
These Happen

• Commit to 
understanding and 
implementing one or 
two of these topics 
discussed

• Continue seeking out 
information and support

• Be kind to yourself

Book, Website, and 
Ted Talk 

Recommendations

Books
• Kitchen Table Wisdom by Dr. Rachel Naomi Remen
• Getting Grit by Caroline Angela Miller
• Grit by Angela Duckworth

Websites
• Soul Pancake
• Happy MD

Ted Talks
• Angela Duckworth – Grit
• Shawn Achor – The Happiness Advantage
• Kelly McGonigal – How to Make Stress Your Friend

https://www.aamc.org/news-insights/wellbeing/faculty


