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Learning Objectives

Define psychological Shift from a standard
safety and recognize leadership mindset
the importance for to a grief/crisis
maintaining wellness leadership mindset

to foster well-being

Practice everyday
wellbeing strategies
to incorporate in
work and home life

Create a Safe Environment

Promote a Structure & Clarity
Promote Connectedness
Promote Self-Efficacy
Promote a Culture of Support

Promote Safety
Promote Calm
Promote Connectedness
Promote Self-Efficacy
Promote Help

Conflicts of Interest

How to
Promote
Wellness as a
Leader:

No financial conflicts to disclose

* Be Transparent

 Act Now and Act Often

* Focus on Values

* Give Power Away
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“A belief that one will not
punished or humiliated for
speaking up with ideas,
questions, concerns, or

mistakes.”
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Leadership Tasks.
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* Commit to
understanding and
implementing one or
two of these topics
discussed

* Continue seeking out
information and support

* Be kind to yourself

How to Make
These Happen

Books

 Kitchen Table Wisdom by Dr. Rachel Naomi Remen
* Getting Grit by Caroline Angela Miller
« Grit by Angela Duckworth

Book, Website, and Websites
Ted Talk
Recommendations

* Soul Pancake
* Happy MD

Ted Talks

* Angela Duckworth — Grit
« Shawn Achor — The Happiness Advantage
* Kelly McGonigal — How to Make Stress Your Friend



