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! How
 m

any of you have experienced a death in 
your departm

ent of a 
◦ Faculty m

em
ber 

◦ Resident 
◦ Staff m

em
ber 

◦ Adm
inistrator 

! How
 m

any of you had to 
 deliver the new

s about 
 the death of som

eone in 
 your departm

ent? 



! Provide com
passionate, em

pathic, and tim
ely 

delivery of the new
s to 

◦ People in the departm
ent 

◦ O
thers w

ho have had contact w
ith the person 

◦ Fam
ily m

em
bers 

! Be attuned to ow
n reactions and need for 

support 



! W
hat did your departm

ent do to debrief 
about the death? 

! W
hat challenges did you and your departm

ent 
face? 

! W
hat w

ere the dom
inant em

otions 
experienced and expressed? 



! Have an open channel of com
m

unication 
w

ithin the departm
ent, and be sure 

com
m

unications are done sensitively, 
accurately, clearly, and in a tim

ely fashion 
! Be m

indful of rum
ors and gossip and develop 

a strategy for addressing this natural process 
! Reach out to the dying person in very 

personal w
ays 

! Reach out to the fam
ily and have open lines 

of com
m

unication w
ith the fam

ily 



! Gather everyone together as quickly as 
possible 

! Take tim
e to talk about the loss – often w

ith 
the assistance of a trained professional 

! Ask for help from
 people in the departm

ent 
w

ho m
ight have relevant experience 



! Share inform
ation to the extent possible and 

answ
er any questions that you can or find the 

answ
ers 

! Have others share inform
ation as w

ell 
! Be m

indful of legal considerations in sharing 
inform

ation (w
hat needs to be confidential 

and how
 can you be flexible about that) 



! Review
 com

m
on signs of grief and typical 

em
otional reactions to grief (sadness, guilt, 

sham
e, anger, confusion, num

bness, scared) 
! D

iscuss the grief cycle 



! Convey the follow
ing m

essages 
◦ There is no right or w

rong w
ay to grief 

◦ Everyone grieves differently 
◦ Grief m

ay involve extrem
e em

otions and behaviors 
◦ There is no set or norm

al tim
etable for grieving 



! Listen w
ith com

passion and em
pathy 

◦ Accept and acknow
ledge all feelings 

◦ Be w
illing to sit in silence and give people space 

◦ Let people talk about the death 
◦ O

ffer com
fort and reassurance w

ithout m
inim

izing 
the loss 

! Engage in hand-holding 



! D
iscuss effective coping strategies 

! O
ffer solid practical assistance 

! Provide ongoing support 
! Encourage self-care 



! Engage in rituals that are already prepared for 
by the fam

ily 
◦ W

ake 
◦ Shiva 
◦ Funeral 
 



! Plan for rituals and cerem
onies 

◦ M
em

orial service (w
ith fam

ily and for just the 
departm

ent)  
◦ Aw

ard or event or m
em

orial in person
�s honor 

◦ Contributions to support surviving fam
ily m

em
bers 

 



! Have additional counseling or other support 
services and resources available for those 
people interested or w

ho evidence w
arning 

signs of problem
atic functioning follow

ing 
the death 



! W
hat factors about the death influenced your 

departm
ent�s reactions and handling of the 

death? 
! W

hat variables about the deceased person 
influenced the departm

ent�s reactions and 
handling of the death? 



! Nature of the death 
◦ Sudden and unexpected versus expected and 

predictable 
◦ Natural causes versus self- or other-inflicted 

! W
here death occurred and w

ho else w
as 

present 

 



! Person
�s role in the departm

ent 
! Person

�s personal attributes 
! People

�s relationship w
ith the deceased 

◦ D
uration 

◦ Q
uality 

! Cultural factors 

 



! Identify relevant offices and groups 
◦ D

epartm
ent of Psychiatry and Behavioral Sciences 

◦ Faculty Staff Assistant Program
s (EAP) 

◦ Counseling Center 
◦ Student Health 
◦ Religious Life 
◦ Security 

! Form
 connections w

ith key m
em

bers of these 
offices before there is a tragedy so there is 
som

e sense of trust and com
fort that already 

exists 




