RTDNA and RTDNF Board of Directors Meeting
March 12, 2015 
Washington, DC
Board Members Attending: RTDNA Chairwoman Amy Tardif, RTDNF Chairman/RTDNA Secretary Chris Carl, RTDNA Chair-elect Kathy Walker, RTDNA Treasurer Loren Tobia, RTDNF Treasurer Dan Shelley, Mark Ginther (Region 1 Director), Sheryl Worsley (Reg. 3), Scott Libin (Reg. 4), Andrea Parquet-Taylor (Reg. 8), Bill Roswell (Reg. 11), Mark Kraham (Reg. 12), Terence Shepherd (Reg. 13), Vince Duffy (at-large), Jerry Walsh (at-large), Sean McGarvy (at-large), Harvey Nagler (at-large), Janice Gin (RTDNF Trustee), David Louie (RTDNF Trustee)

Others attending:  RTNDA/F Exec. Dir. Mike Cavender, Kate Switchenko, Derrick Hinds, Greg Jacobs, Archith Seshadri (Ex-offico, AAJA), Dedrick Russell (Ex-officio, NABJ) 
Attending via telephone:  Brandon Mercer (Reg. 2), Randy Bell (Reg. 9), Laura Smith (Ex-officio, AEJMC)


Chairwoman Tardif called the meeting to order at 9:02am EDT.
The following electronic votes taken since the last board of directors meeting were acknowledged:
· Minutes of the Full Board Meeting of 12/1/14
Dan Shelley moved for approval. Sheryl Worsley seconded. 23 aye votes

· Minutes of the Executive Committee Meeting of 1/30/15
Mark Kraham moved for approval.  Kathy Walker seconded.  7 aye votes
· Multiview Digital Ad Sales 2/9/15
Dan Shelley moved for approval.  Kathy Walker seconded.  Unanimous approval

· Nomination of Mark Ginther to Board of Directors 12/12/14
Chris Carl made the motion, seconded by Sean McGarvy, 17 aye votes

· Nomination of Andrea Parquet-Taylor to Region 8 Board of Directors 12/11/14
Chris Carl made the motion, Randy Bell seconded, 20 aye votes
· An extension of the original EIJ agreement with SPJ through 2018 as well as for Mike to proceed with a contract with the Anaheim Marriott for 2017 – 10/9/14 – passed with 18 yes / 2 no
· Region 3 term expire in 2015 and the Region 5 term expire in 2016 – 8/14/14
Janice Gin made the motion, unknown second, vote unanimous                  

Executive Directors Report
Cavender reported the First Amendment Dinner was a success - generating more in gross revenue than last year while being a less expensive event.  Net revenue will be slightly lower than last year.

Cavender said the 2015 Murrow award competition broke another record with 4269 entries and an increase in gross revenue.  Late fees were up 125% from last year.  The Student Murrrow competition received 134 entries.  The student competition resulted in 35 new student memberships.  The Kaleidoscope Award competition received 50 entries.  
Cavender said membership continues to grow.  To date, membership stands at 1,145 – up almost 10% from the 2014 year-end total.  Karen Hansen is working on a comprehensive membership strategy plan.
Tobia suggested RTDNA should reach out to other potential corporate members.  Cavender said he has already been in touch with several membership groups to pitch corporate membership.

On behalf of corporate member Nexstar, Walsh said their RTDNA corporate membership has been everything they wanted it to be, including training and education.  He said the recent webinar provided good information and tips.  He said corporate management wants to see membership benefits not just for news directors, but for producers and reporters as well.

Cavender said the scholarship/fellowship application period is underway.  The final deadline will be in mid-late May.  Cavender said Hansen has been in touch with 300 schools and 20 journalism organizations, as well as our own memberships, to solicit applications.
Cavender said the RTDNA.org responsive design and formatting is complete.  Coding is now in progress with a tentative launch in mid- to late June.  Cavender said a marketing plan for the new site has not been determined.  Ginther suggested targeting students.  Jacobs asked when the last time our “Terms of Use” and “Privacy Policy” were reviewed.  Cavender and Hinds said it was reviewed last May.  Tobia asked if digital advertising rates would be changed for the new website design.  Cavender said no.  Tobia suggested specific advertisers should be approached for the website.  Cavender said he would confer with sales rep Holly Rose.  Ginther asked if there would be links to other journalism organizations.  Hinds said he has had conversation with other organizations about a link exchange.  Ginther said it would be great to have the site launched in time for the IRE conference in early June, as newsrooms access that site and there’s a lot of corporate support for the IRE website.

Digital Sales update: Cavender said RTDNA has formed a partnership with Multiview, the nation’s largest digital ad network for non-profit assoc.  RTDNA.org will provide a fixed position for Multiview to sell, with RTDNA receiving 30% of all revenues from those sales and no expense to RTDNA.  Cavender also said our sales team has been selling a package which bundles RTDNA.org with SPJ’s website.
Investment management change: Cavender said PNC Institutional Wealth Management was selected by the Executive Committee to replace US Trust, due to poor performance and high fees.  UST accounts were liquidated and cash transferred to PNC on 2/25/15. The board discussed the process used to select PNC and the association’s current investment strategy.

Cavender said recent public affairs activity included continued work on drone regulations, wireless mic spectrum, cameras in federal courts, FOIA legislation and commenting on Brian Williams.

Shelley moved to convene an executive session for the purpose of discussing legal and/or personnel issues.  Tobia seconded.  The motion was approved unanimously.    The executive session began at 10:05am.
The executive session ended at 10:22am and the board returned to open session.

Chairwoman’s Report 
Tardif encouraged board members to complete the survey that was previously sent to them, in order to help with strategic planning.  Regional directors should also forward the survey to state coordinators.  Surveys should particularly target Millennials, in order to help the association plan for the future.  A strategic planning meeting will be held at the end of July in Denver.  

Tardif said a meeting was held with representatives of ONA to discuss potential joint projects and ventures, including a convention session exchange, partnering on webinars and partnering on regional events.

The board discussed a potential honoree for the John Hogan Award.  Roswell made a motion to approve an award nominee.  Shelley seconded.  The motion was approved unanimously by voice vote.
Chair-elect Report 
Walker said the Executive Committee met with SPJ’s Executive Committee in Orlando in January to discuss EIJ.  

Walker said a one-day producer boot camp is being planned for prior to the start of EIJ.  Tobia suggested there be a discounted registration fee for RTDNA members and corporate members.

Walker said an ENG safety training class is also being discussed for EIJ.
Walker recommended the board decide “who we want to attract to the convention and plan accordingly, rather than plan to who we anticipate will attend the convention.”
The board discussed the best time of year to hold a convention.

Walker suggested the board investigate the possibility of holding an event in the spring which could better attract students and educators.

Smith said AEJMC already has a meeting in August and the likelihood of also attending EIJ in September is decreased, but she cautioned any RTDNA activities should not compete with BEA in April.

The board discussed the EIJ exhibition floor.  

Cavender announced that EIJ will be receiving a sponsorship from the Knight Foundation to sponsor EIJ’s workshops on digital issues.
Walker said the association needs to define the benefits of an RTDNA membership and asked if there are opportunities for VIP benefits.  Cavender said the association needs to review its offerings and determine what should be restricted to members-only and what should be available to non-members.

Committee Reports
Ethics Committee
The board discussed the proposed revision of the RTDNA Code of Ethics.

Specifically, the board debated the decision to deemphasize journalists as the focus of the code and focus on journalism.

Committee Chairman Libin said the committee will take the recommendations of the board and revise as it sees fit and resubmit a draft to the board for approval.
Governance Committee 
Committee Chairwoman Gin said the committee has worked on a job description for board ex-offios and for state coordinators.
Gin asked for ideas on what to include in the board handbook, especially policies and procedures.

Awards Committee 
Committee Chairman Shelley and the board acknowledged Switchenko for her work on this year’s Murrow awards.

Shelley broke down the entries by medium and regions.
Shelly asked that judging be done by April 13th.

The board discussed offering a Murrow award for business reporting.  Cavender asked how this might interface with NEFE awards, which is specifically geared toward personal finance reporting. Although there is a Murrow for sports reporting, the board had concerns about offering an award for business reporting but not offering an award for other specialized reporting, like arts, health, etc. Shelley said he would take up the issue with the awards committee and report back at the next full board meeting.

Ginther suggested the committee consider a category for multi-media reporting (MMJ).
Tardif suggested the committee consider adding an interview category.
Membership Committee 
Committee Chairman Nagler said the committee was concerned that RTDNA doesn’t “know who we are, what our mission is and what our focus is.”  Nagler noted that RTDNA has moved from a strictly management organization to one that includes other newsroom staff members, but he asked what is being done to attract them to convention and what do they get from an association membership.  Nagler said the committee is hoping the upcoming survey and strategic planning will help define those areas and a business plan for moving forward.
Finance Committee

Committee Chairman McGarvy said he wants to begin working on the budget for the following year.  He said an earlier budget process will provide more power and control to incoming chairs and committee chairs, and more of a say on the budget that they have to work with.  He said the next two months will be the time for committees to begin working on budget proposals.  Those proposals would be given to Cavender to prepare a budget, which the finance committee will then review.
Shelley asked that board members get to see the proposed budget at least a month before voting on it.
Programs Committee 
Committee Chairman Mercer said the first webinar had good attendance and he was excited by the concept of webinars and had good feedback.  He said technical issues were addressed and future webinars should go more smoothly.  

Mercer said the next webinar, in conjunction with SPJ, will be about ethics.   It is expected to happen in the first week in June.  The board discussed what, if anything, should be charged to participate in the webinar.
Mercer said he is looking for topic for a third webinar.

Diversity Committee  
Committee Chairman Louie thanked the Governance Committee for its work on ex-officio members.  He said he has reached out to all ex-officio organizations to reappoint and reaffirm their members, and he urged that the ex-officios be integrated into our committee structure for participation.
Louie also reminded the board to ensure diversity when it comes to selecting candidates for awards.
Ex-Officio reports

Smith reported AEJMC is excited to be participating again in RTDNA meetings.
Russell said NABJ is celebrating its 40th anniversary.  The NABJ convention is scheduled to be in Minneapolis in August.  NABJ is also planning a Health Summit in DC in April and a newly created Education Summit in Charlotte in April.  Russell said NABJ has changed its constitution to add a VP-Digital and an academic representative.  Board terms are also now staggered.  Russell said NABJ is also working to make sure members get jobs, with producers being the most in demand.  
On behalf of AAJA, Seshadri suggested an EIJ panel focusing on minority issues.  
Shelley moved the board adjourn and reconvene as the Foundation board. Gin seconded.  The motion was approved.  The Association board adjourned at 12:18PM

Chairman Carl called the Foundation board to order at 12:18PM
Shelley moved to develop a comprehensive digital promotion and content strategy, including at least a live stream and social media for future First Amendment Dinners, if financially feasible, beginning in 2016.  Gin seconded.  

Shelley explained that his motion was to ensure that major RTDNA events are streamed and a plan is developed to effectively use social media (Twitter, Facebook, Instagram, and any platforms that may emerge in the future) for promotional purposes.
The board debated whether a stream was necessary and/or cost effective.

The motion was approved by voice vote with one voting no (Shepherd).

Worsley suggested a committee be established to ensure implementation of the plan.

Carl suggested RTDNF make a financial contribution to foundations that are being established in the names of Steven Sotloff and James Foley – the first recipients of RTDNF’s Citation of Courage.  Nagler made a motion that the Foundation Chair and Treasurer authorize a donation, the amount of which is open to their discretion, after more information about the foundations is gathered and after it is determined that RTDNF can legally make a donation.  Louie seconded.  The motion was approved by unanimous voice vote.

Carl thanked board members who made a year-end contribution to RTDNF, but noted that the board’s participation rate was only 48%.  He said he hoped that number would be 100% next year.  Shelley and Tobia also strongly encouraged all board members to participate.  Tobia also suggested past leadership be approached for donations.

Shelley moved to adjourn the Foundation board meeting and reconvene as the Association board.  Roswell seconded.  The motion was approved by unanimous voice vote and the Foundation board adjourned at 12:31pm.

Chairwoman Tardif called the Association board to order at 12:41pm.
Under new business, a nomination for the Paul White Award was discussed.  Libin made a motion regarding a nominee for the award.  Shelley seconded.  The motion was approved by unanimous voice vote.
Shelley made a motion to develop a comprehensive digital promotional and content strategy, including at least live streaming and social media for future Murrow Awards dinners and all other marquee RTDNA events, if financially feasible, starting immediately. 

Worsley seconded.  The motion was approved by voice vote, with one no vote (Shepherd).
Gin said she has secured a sponsor for streaming coverage of the Murrow banquet.
Duffy referenced remarks from the father of James Foley at the First Amendment Dinner urging the media to assist families of journalists who are captured overseas.  Such efforts may already exist in Spain and France.  Duffy wants to have a conversation with Mr. Foley to get more details, with the possibility of having RTDNA help with those services.  Nagler cautioned to make sure any effort is in line with government guidelines for cases such as these.
Under old business, Tardif asked about the status of digitizing archived material.  Cavender said he is trying to assess how many documents would need to be digitized in order to get a price.

McGarvy said he is still in conversation with Radio TV Correspondents Association for possible joint projects involving Capitol Hill.

Tobia made a motion to adjourn the meeting.  Kraham seconded.  The motion was approved by unanimous voice vote.  The meeting adjourned at 1:19pm.
Respectfully submitted,
Chris Carl
RTDNA Secretary

Votes: 

1- Dan Shelley – moved, aye

2- Sean McGarvey – seconded, aye

3- Loren – aye

4- Scott Libin – aye
5- Randy Bell – aye

6- Harvey – aye

7- Mark Kraham – aye

8- Bill Roswell – aye

9- Amy – aye

10-  Chris Carl – aye

11- Andrea – aye

12- Carlton – aye
13- David louie – aye

14- Vince – aye
15- Janice – aye

16- Sheryl – aye
17- Jerry – aye
18- Scott brady – aye
19- Terence – aye

