RTDNA and RTDNF Full Board Meeting
June 11, 2015 11a.m. EDT - Conference Call
Voting Members attending: RTDNA Chair Amy Tardif, RTDNF Chair Chris Carl, RTDNA Chair-elect Kathy Walker, RTDNF Treasurer Dan Shelley, 
Mark Ginther (Region 1), Brandon Mercer (2), Sheryl Worsley (3), Scott Libin (4), Scott Brady (5), Carlton Houston (6), Jam Sadar (7), Andrea Parquet-Taylor (8), Randy Bell (9), Andrew Vrees (10),  Bill Roswell (11), Terence Shepherd (13), Kym Geddes (14), Jerry Walsh (AL), Harvey Nagler (AL), Vince Duffy (AL), Sean McGarvy (AL), RTDNF Trustee Janice Gin

Also attending:  RTDNA/F Exec. Dir. Mike Cavender, Kate Switchenko
[EMAIL VOTES TAKEN SINCE MARCH FULL BOARD MEETING:
4/27/15 - Dan Shelley has made a motion to approve Lesley Stahl as the 2015 Paul White Award winner.  Amy Tardif seconded. Chris Carl moved that RTDNA award the 2015 John Hogan Award to Pierre Thomas.  Kathy Walker seconded.  4/30/15- For record keeping purposes, both motions were approved unanimously.   23 yea, 0 nea]

Chairwoman Tardif called the meeting to order 11:05 a.m. EDT.
Executive Directors Report 
Cavender said he attended the RTDNA-Canada convention and received great compliments from Canadian members regarding RTDNA’s activities.  Cavender met with RTDNA-Canada leadership and handed out 35 Region 14 Murrow awards.

Cavender said RTDNA research conducted by Bob Papper is being released publically in installments.
Cavender said membership growth has been “just great.”  For May, during which a 20% sale was conducted, there were 204 new or renewed members, compared to 118 in May, 2014.  Cavender credited targeted mailings from Karen Hansen and Kate Switchenko with helping bolster the increase.
Cavender said 262 completed applications for RTDNA/F scholarships were received.

Cavender said Lee Thornton, the late CBS News Correspondent and University of Maryland broadcast journalism professor, has provided a $50,000 scholarship endowment to the RTDNF, to be used for a student scholarship at either the undergraduate or graduate level.  It was Ms. Thornton's wish that judges give a preference to either a University of Maryland or Howard University student--but students from other schools are also eligible.  It is our expectation that the award can be included in the 2016 scholarship call for entries.

This brings to $175,000 the total, so far this year, of scholarship bequeaths and pledges.  

Cavender said Student Murrow winners were announced this week.  Kaleidoscope winners will be announced next week.  National Murrow winners will be announced on June 24th.  Regional directors will be provided with the winners list prior to the public announcement so that they can contact winners in their region.

Houston said the judging system for him was simple and flawless, and he thanked those involved.

The board discussed communications strategies regarding media-related issues.  
Shelley made a motion that the full board authorize the Executive Committee to approve any statements on behalf of RTDNA regarding Brian Williams.  Worsley seconded.  The motion was approved by unanimous voice vote.

Cavender said staff is already working on preliminary site information for EIJ18.
Chairwoman’s Report 

Tardif congratulated Mercer for the recent ethics webinar.

Tardif said a strategic planning meeting will be held in Denver at the end of July.  An analysis of the recent membership survey will be used during the meeting.

Tardif said she attended a webinar conducted by PNC Institutional Asset Management on fiduciary duties for non-profits.  She said it brought up several issues for the association to consider, including cyber threats, social media policies, and other issues for future consideration.
Tardif said she is accepting nominations for the Priddy, Oldfield and Downey awards/citations.
Chair-elect Report 
Walker said her company plans to sponsor a dinner/cocktail party at the upcoming strategic planning session in Denver.

She encouraged members to purchase their plane tickets for EIJ soon.  She said there would be an Executive Committee and full board meeting on 9/17 and a full board meeting on 9/21.  Walker also said she’s hoping all board members can be active and participate at EIJ, including social media coverage and membership recruitment.
Walker said she is hoping board members can attend the Murrow awards banquet in Oct. in New York City.

Walker said the EIJ website should become more robust soon. 
Cavender and Tardif said Lesley Stahl and Pierre Thomas, the Paul White and John Hogan winners respectively, have agreed to do a Q&A session at EIJ.
Nominations Committee 
Carl said incumbent directors plan to run in regions 2, 8 and 12.  Reg. 1 director Mark Ginther has not indicated his plans yet.  

There will be a contested race in Region 7, where incumbent Jam Sardar will be opposed by Stan Jastrzebski of WBAA-AM/FM, West Lafayette, Ind.

Region 11 director Bill Roswell has informed the committee that he will not be running for re-election.  Tim Scheld of WCBS-AM in New York may run for the seat.  Carl said there may also be another candidate.

For the two At-large seats, Sean McGarvy will run for re-election.  There are three other people who have confirmed they will also be running, and three people who are considering running.

Vince Duffy will be running for Chair-elect.
A registration deadline of June 30th has been set for people to declare their candidacy.

Ethics Committee   

Libin presented a final draft of the RTDNA Code of Ethics revision.

The board congratulated Libin and the committee for their hard work.

Shelley asked about the communications plan, should the draft be approved.  Libin said he has been in contact with Derrick Hinds to post information on RTDNA.org.  A news release is also planned.  The revised code would also be presented at the RTDNA business meeting at EIJ.
Libin moved to adopt the revised code, as approved by the Ethics Committee.  Gin seconded.  The motion approved by unanimous voice vote.

Governance Committee   
Gin reminded the board that notice of an elections ballot is required by July 18th.  Voting will be online.  The board discussed having a computer available on the convention floor for members to vote.  A committee of past chairs will certify the votes.  

Gin and Shelley discussed the correct process for filling open board seats.

Gin said an updated board of director’s handbook is almost complete and will be distributed.  It will also be updated after Sept. convention.

Finance Committee
McGarvy said he has received budget proposals from the committees.  The Finance Committee will meet via conf call to review the proposals, which will then be sent to Cavender for consideration and budget drafting.

McGarvy said 2nd quarter financials will be reviewed in the coming weeks.

Diversity Committee
Tardif reported that Suzanne Gamboa of NBC has been appointed by UNITY to be their ex-officio representative to the RTDNA board.

Tardif said only the NAJA ex-officio seat is currently vacant.

Tardif said Diversity Committee chairman David Louie reported that all ex-officios helped with Murrow and Kaleidoscope awards judging.  

Tardif said she will be attending the NAJA conference in early July in DC.  Cavender will attend NABJ in Minneapolis.

Awards Committee 
Shelley conveyed the plan for the disclosing of award winners.

Shelley said the committee plans to meet soon via conference call to discuss lessons learned from the first student Murrow competition and potential new Murrow categories.  He hopes to have recommendations for the board in September.

Membership Committee 
In addition to the May membership news discussed earlier in the meeting, Nagler said the committee is waiting to see if any membership ideas result from July’s strategic planning meeting.

Programs Committee

Mercer said four webinars on two topics have now been completed.  

187 people attended the first webinar on awards advice.  163 attended the second.

68 people attended the first webinar on ethics.  47 attended the second.  This was the first webinar to charge a fee for non-members.  It’s unclear how many attendees were non-members, but it’s believed to be a small amount.  Mercer said the committee will discuss whether a fee-based model should continue.

Mercer said the webinars received good reviews and that technical glitches had to be resolved.

Mercer said the topic of the next webinar could potentially be “Tools for journalists” and could possibly be presented in conjunction with ONA.

Mercer thanked Derrick Hinds for promotion of the webinars and board members who participated.

Sheryl pointed out that webinars are posted on RTDNA.org and should be publicized.  The board discussed whether completed webinars should be posted for free on the website.  The Programs Committee will discuss further.

The Association board adjourned at 12:11 p.m. EDT.

The Foundation board was called to order at 12:11 p.m. EDT.

RTDNF Chairman’s Report
Carl said the First Amendment Dinner was very successful.  Cavender reported the dinner resulted in a profit of $79,100 for the Foundation and its programs.  The 2015 profit was $1500 more than 2014, which is significant because 2015 expenses were greater than 2014.
Carl said Karen Hansen had provided him with a report on scholarships, which shows 284 total applicants, which is down from 323 in 2014.  Every scholarship had an applicant, including the Oldfield scholarship, which had no applicants in 2014.  Scholarship judging was scheduled to begin soon.

Carl said Hansen is working on arrangements for 2014 scholarship winners to attend EIJ15.  So far, 7 of the 12 winners were planning to attend.

RTDNF Treasurer’s Report 

Shelley reviewed RTDNF’s investment account numbers and said the new investment management firm (PNC Bank) had increased the fund’s amount in April and May.  Shelley also said PNC was providing better customer service.  Cavender agreed.
In new RTDNF business, Gin said she had discovered in the RTDNF by-laws that the Foundation should have a sitting vice chair.  She presented several options that were considered by the Governance Committee, but the board could not find a consensus after a lengthy debate.  Carl asked the Governance Committee to present a recommendation to the Executive Committee before the September board meeting, or present a recommendation to the full board in September.  Shelley also asked Gin to check with legal counsel as to whether membership needs to vote on adding a foundation trustee to the association.
The Foundation board adjourned at 12:36 p.m. EDT and reconvened as the Association board.
There were no Ex-Officio Reports.

There was no old business considered.

In new business, regarding the issue of media access to police body camera footage, McGarvy said RTDNA’s position on this issue should be made available to any media outlet arguing for access to footage.  
Shelley called the attention of the board to an article forwarded by Houston regarding a judge finding a TV reporter in contempt for tweeting a verdict in a murder case and sentencing the reporter to write a story on child safety.  Shelley suggested RTDNA send a letter to the judge registering our opposition.  The board agreed.  Tardif said she would talk with Duffy about crafting a letter.
The meeting adjourned at 12:43 p.m. EDT.
Respectfully submitted,

Chris Carl
RTDNA Secretary
