RTDNA and RTDNF Full Board Minutes
December 11, 2013, 3 p.m. EST
Conference Call
1. Call to order/Roll Call
Participants: Mike Cavender, Chris Carl, Greg Jacobs, Brandon Mercer, Terry Scott, Janice Gin, Scott Libin, Randy Bell, Bill Roswell, Amy Tardif, Dan Shelley, Vincent Duffy, Mark Kraham , Sean McGarvey, Jam Sardar
Meeting was called to order at 3:05 pm.

Dan Shelley moved that we approve the minutes from the previous meeting of the full board. Terry Scott seconded. The minutes were unanimously approved. 

2. Executive Directors Report – Cavender

Cavender reviewed the year at RTDNA. 

We had two successful membership drives. Both were drives featuring 20% discounted dues. The November drive produced 116 new/renewing members. We usually get 35 in November. 

The Murrow awards this year were best year ever both for the number of entries and revenue earned. We have a number of early entries for the 2014 contest already. 

Mobile views now account for 20% of our RTDNA website views. Facebook and Twitter membership are both up about 20% from last year. We started a new feature on the website this week called “Sound off” to encourage dialogue on the web. We redesigned the Communicator email to members and the open rate has increased nicely. 

The convention in Anaheim was the best EIJ so far, with NAHJ as third partner. NAHJ wants to return to the EIJ in 2015.

We transitioned to new accounting firm operated by SPJ and a new audit firm. Both changes save RTDNA a lot of money. 

The bottom line is that RTDNA will end this year in excellent financial health, with more than $500,000 in our accounts and no more debt. 

RTDNA staff completed the office move. We are now in Suite 1240 at the same National Press Club address. 

Karen Hansen has joined the staff part-time for administrative help. She will work with Katie on scholarships and to help student chapters. 

The new sales team is now on board and selling. FAD sales are off to a good start. We have signed deals for about $66,000 for FAD.  Gannett will be taking a $25,000 Diamond level sponsorship.

Mike Cavender has been active in the government and FOIA arena meeting, with officials including those from the DOJ and FCC on a whole host of issues. RTDNA is no longer an afterthought by these groups. We are among the top groups that they reach out to. 

NAHJ would like to join EIJ again in 2015 in Orlando. 
We will meet as a board on Thursday after the FAD at the Reid Smith offices. 

Checks to RTDNF scholarship winners will go out next week. 

We are undertaking a project with ICFJ to find host stations for visiting Pakistani journalists. This gives us another international program to participate in and should net us about $15,000 a year.
Our grant with NEFE should be renewed next year, and our partnership with RIAS continues as well. 

Executive Committee recommended we approve holding talks with SPJ and NAHJ regarding EIJ 2015. Gin moved. Scott seconded. The motion passed unanimously. 

Gin moved that we allow Cavender to begin discussions with Unity about possible collaborations in the future. Sean seconded. The motion passed unanimously. 

3. Chairman’s Report – Carl
Chris Carl thanked Mike and the staff for a very good year.

Unity leadership says their organization is re-dedicating themselves to the Unity award. They say they will step up with promotion, judging, etc this year. For that reason the Executive Committee tabled the motion to have RTDNA completely take over the award. The Executive Committee recommends waiting to see what Unity is doing in regards to the award. 
Brandon Mercer and Terry Scott will both be staying on the board. We continue to look for a director for Region 13. Two candidates offered the position have declined.

The Executive Committee worked to codify how officer expenses are approved. Shelley moved that we accept the codification. Roswell seconded. It was approved unanimously. 

4. Chair-elect Report – Tardif
Tardif reports she was recently on a conference call regarding EIJ programming and another will take place tomorrow (12-12-13). Topic of discussion is how many Super Sessions to have. 

5. Treasurer’s Report – Carl (for Tobia)
The balance of the investment account is up 15% YTD and the foundation account is up 13% YTD.  We will be looking at new investment firms for 2014. It doesn’t mean there will certainly be a change, but it will be investigated. 
6. Committee Reports

a. Governance Committee – Gin
Board members were given an attachment before the meeting that outlines the recommendations of the governance committee that we have one director for each of the regions. (The attachment has full detail.)

Gin moved that the board approve the recommendation of the governance committee. Scott Libin seconded. The motion passed unanimously. 

b. Awards Committee – Shelley
Shelley noted that Mike already reviewed the discussions that happened regarding Unity award. Shelley also reminded board of administrative changes made to award criteria for Murrows. 

c. Ethics Committee – Libin
Libin is in the process of crafting a survey regarding rewriting the RTDNA ethics code and will plan a meeting for the day after the FAD of the ethics committee. 

d. Membership Committee – Carl (for Nagler)


Committee has met a few times and has a few motions. 

The first is to combine the categories of Associate and Government Associate categories.  Committee feels the GA category is very small and no longer necessary. 

Duffy moved that we accept the recommendation and Sardar seconded. The motion passed unanimously.

The second item was to reduce the price of dues for radio news staff from $120 a year to $99 a year in an effort to increase radio newsroom members.  Sardar moved that we accept the recommendation. Tardif seconded. It passed unanimously. 

The third recommendation was to create a new category of corporate membership which would provide a discounted membership for group rates. Sardar moved that we accept the recommendation. Vrees seconded. The motion passed unanimously with Shelley abstaining. 
The board voted to convene as RTDNF at 4:27pm

RTDNF report

Duffy reports all Foundation scholarship recipients have been chosen and notified. He thanked the judges for all their hard work and said winners are being promoted and featured on RTDNA.org this week.

The FAD awardees have been chosen, approved and accepted. Press releases have gone out and Chris Wallace has agreed to be the MC for the FAD. Duffy is working to put together the dinner committee. Fundraising going well so far.

Duffy’s end of the year campaign letter has been issued. He reminded board members that other foundations and granting agencies like to see 100% donor participation from the board.  There is no minimum gift.

At the request of the board, Duffy investigated what an Endowment Campaign feasibility study would cost, and it would be somewhere between $15,000 and $30,000. The board thanked Duffy for the information, but there was not any excitement about doing a feasibility study.
The board voted to return to a meeting as the RTDNA board.

Old Business - none
New Business - none
Jam Sardar moved we adjourn. Tardif seconded. The board adjourned at 4:37pm
