Shift Happens: Own The Change

Rebecca Rosario

Ready to turn change from chaos into opportunity? In this dynamic, interactive session,
you’ll learn how to spot the core reasons people resist change, use the Kubler-Ross
Change Curve to guide your team effectively, and avoid the seven most common pitfalls
in change management. Through practical exercises and a real-world case study, you'll
leave with actionable tools to lead your organization confidently through any transition.
Shift happens—own it and thrive!

Three key take away/learning objectives:

1. Situationally identify when one of the eight core reasons people resist change is
happening with ateam member.

2. Use the Kubler-ross change curve to lead change more effectively.

3. Avoid the seven most common mistakes people make when dealing with change.



