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NEFLCAI provides education, networking,

resources, and advocacy for Community

Associations in Northeast Florida and the
protfessionals who serve them.

A Message from the

President

As President of NEFL CAl, | am both honored and
excited to serve our chapter and the incredible
professionals who make up our community. Our
organization thrives because of the dedication,
collaboration, and passion each of you brings to
the table. This year, my focus is centered on
growth, engagement, and impact. | am
committed to expanding our chapter by
welcoming new members, strengthening
relationships, and creating meaningful
opportunities for education, networking, and
professional development. By continuing to build
a strong and connected community, we position
ourselves—and those we serve—for long-term
success. Equally important is our role in
supporting the communities we represent.
Whether through education, resources, or service
initiatives, NEFL CAl has the opportunity to make
a lasting difference. | am passionate about
ensuring we remain a trusted partner and
advocate for community associations throughout
Northeast Florida. As we look ahead, my goal is
not only to have a successful year, but to lay the
foundation for continued growth and
sustainability well into the future. Together, we
can elevate our chapter, empower our members,
and create a lasting impact that extends beyond
today. Thank you for your continued support,
involvement, and commitment to excellence. |
look forward to all that we will accomplish
together. To continued success,

Alanda Williams

NEFL CAl, President 2026




Preparing You
for Tomorrow’s
Risks—Today
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B Brown & Brown
INSURANCE"®

We Understand Condominiums, HOA, Co-Ops, and Townhomes

Brown & Brown continues to be one of the largest insurers of condominium property
insurance in Florida. Our offices work with several hundred associations and negotiate
billions in insurable values annually. Our dedicated team of advisors has the
experience in designing and negotiating habitational insurance contracts to provide
solutions that not only properly help to protect assets, but are offered at competitive
rates available in the industry today.

Differentiating Solutions & Services:

- Property (Windstorm/Excluding Windstorm/DIC/ All Peril)
« Deductible Buy-Downs
Boiler & Machinery
- General Liability
- Employment Practices Liability
+ Crime
« Directors & Officers
- Workers' Compensation
+ Flood
- Glass
Pollution/Mold
- Umbrella
Tenant Discrimination

Ready to find your solution? Let's chat.

Pilar Willis Dixon, CIC, CIRMS
Vice President, Sales Consultant

Direct: (904) 565-8282
pwillis@bbjax.com

Brown & Brown of Florida, Inc.- Jacksonville

-
=
- y
o

L

We work to deliver
solutions that are
tailored to you.

General Liability

Cyber Liability

Crime

Directors & Officers
Workers’ Compensation

Excess Liability

Umbrella

Bonds

Industry Programs
Employee Benefits
Personal Insurance

Private Client Group

10151 Deerwood Park Blvd, Building 100, Suite100 | Jacksonville, FL 32256 | bbjax.com | (904) 565-1952



https://www.bbinsurance.com/

Articles in this publication are courtesy of As an additional sponsor benefit,
individual and company contributors and are click on each sponsor's ad to be taken to their
independent views of that company. website and learn more about their company.

MCCabe R()nsman (904)396-0090 | www.flcalegal.com

Years of Fruitful Community Association Advice
ATTORNEYS AT LAW McCabe & Ronsman is a full service law firm providing legal
representation for condominium, homeowner, and cooperative
associations throughout Florida. We provide timely, comprehensive
assistance to associations at competitive hourly and flat fee rates. We
further offer a variety of legal services on a contingency or advanced
fee basis, thus providing financial flexibility to your community.

Services Provided:

« Corporate governance, including attendance at meetings

and amendments fo governing documents

« Enforcement of covenants and restrictions

« Collection of delinquent assessments — Client portal offered at no
cost to allow you to monitor active accounts 24/7

- Construction defect litigation

« Insurance claim litigation arising from hurricanes and

other natural disasters

Nocatee Ponte Vedra Beach St. Augustine
360 Town Plaza Ave., Unit 320 B, 110 Solana Road, Suite 102, 100 Island Cottage Way, Suite 200D
Ponte Vedra, FL 32081 Ponte Vedra Beach, FL 32082 St. Augustine, FL 32080


https://www.flcalegal.com/
http://www.fcalegal.com/
http://www.fcalegal.com/
http://www.fcalegal.com/

The Rising Cost of Inaction: How Industry Trends Are Elevating Capital Planning
Much like business leaders, HOA boards manage financial resources and make strategic
decisions that both preserve and enhance the community&#39;s value. With personal budgets
wearing thin, every decision is under greater scrutiny, from increases in dues to the timing of
capital projects. While temporarily limiting assessment increases or delaying projects may seem
like a low-risk way to support residents in the short term, the potential consequences can be far
more significant. As a matter of fact, underfunding reserves or deferred maintenance often
signals increased risk to insurance providers and mortgage lenders.

Industry Trends are Elevating Reserve Planning

Following the Surfside tragedy, the reserve study landscape has rapidly evolved. From
legislation to insurance and lending, the impact is far-reaching. The following states, for
example, have passed legislation aimed at ensuring structural and resident safety.

1. Florida - Now requires reserve studies for buildings with three or more residential

stories. These communities are also required to fund reserves at the level outlined in the
reserve study, and older buildings must conduct periodic structural inspections.

2. Maryland - Signed into law in 2022, all condominiums, cooperatives, and certain
homeowners associations are required to conduct periodic reserve studies. These

associations are also required to fund reserves at the level outlined in the reserve study.

3. New Jersey - Signed into law in 2024, condominiums, cooperatives, and certain
homeowners&#39; associations are required to conduct periodic reserve studies. They are
also required to fund reserves at the level outlined in the reserve study.

4. Tennessee - Signed into law in 2023, unit owners&#39; associations with $10,000 or more in
common assets are required to conduct periodic reserve studies. The law intends to

inform the board of how much should be set aside in reserves to avoid future

assessments. There are currently no statutory funding requirements.

Insurance Trends

Underwriting standards have evolved over the past several years as insurance providers
mitigate risks associated with aging infrastructure. What was once a simple verification process
is now a thorough review of structural conditions, maintenance history, and financial
preparedness. Communities that are unable to demonstrate proactive planning risk greater
premium increases, reduced coverage, or difficulty securing a renewal.

Key insurance trends that communities experience include:

1. More Detailed Inspection Requirements - Rather than simply accepting that a reserve

study exists, insurers regularly review recommended project timelines and whether

structural projects have been completed. Any indication that a structural project is

overdue, such as a roof replacement, inherently increases the carrier’s risk and

likelihood of a future claim.

2. Condition-Based Premiums - Historically, premiums were primarily reflective of the

age of a property, building materials used, number of stories, and location. Today,
maintenance history, known deferred projects, and the adequacy of reserve funds, which
increase the carrier&#39;s risk, are often reflected in premiums.



3. Stricter Underwriting Terms - Increased risk is often associated with the terms of

renewal. Associations that deviate from reserve funding or have a recent history of

deferred maintenance are at greater risk of lower coverage limits, higher deductibles,
risk-based exclusions, and, in the worst cases, denial of coverage.

Mortgage Trends

Shortly after the Surfside collapse, Fannie Mae and Freddie Mac released new guidelines for
securing loans backed by government-sponsored enterprises. Meant to safeguard against
safety and structural concerns, the new guidelines place greater emphasis on proper reserve
funding, proactive maintenance, and periodic building inspections.

With roughly 70% of conventional loans backed by Fannie Mae or Freddie Mac, the market is
highly dependent on traditional lending. When a loan is denied for a condo real estate
transaction, the association is at risk of landing on a ‘do not lend’ list - meaning no buyers will
qualify for a government-backed conventional loan until the association sufficiently addresses
any issues at hand.

Key mortgage trends that communities experience include:

1. Stricter Reserve Requirements - Lenders often require a recent reserve study and

evidence or confirmation of proper reserve funding, which is outlined in the reserve

study.

2. Increased Documentation Requests - It is not uncommon to have to provide detailed
maintenance and capital project records, and inspection reports as part of the loan
approval process. Lenders often review reserve studies to assess the extent of structural
deterioration and potential water infiltration. If project timelines deviate from the study,
supporting documents that validate the board’s decision may be warranted to continue

the loan review process.

3. Impact on Buyer Eligibility - As lenders are hesitant to approve mortgages for
condominiums that are deemed high risk, the pool of potential buyers shrinks, impacting
residents’ ability to close on the sale of their home and potentially impacting property

values.

Addressing Insurance and Loan Eligibility Issues

It is becoming increasingly common for boards to address insurance and mortgage lender
concerns. While, for good reason, the reality is that, oftentimes, management and the board can
lean on their reserve study provider to clarify concerns about reserve funding and deferred
maintenance.

In a recent case involving a Midwest-based condo association, the board was unable to
complete a brick masonry repair project in 2025, the year in which their reserve study
recommended it. Due to weather constraints, the project was scheduled for 2026 instead. A
mortgage application was denied due to deferred maintenance. Upon validating the board’s
decision and confirming that there were no safety or structural concerns, the lender resumed the
mortgage approval process.

Best Practices to Mitigate Risk



As industry expectations continue to rise, boards can position their communities for greater
financial stability and resilience against external risks.

1. Prioritize Structural and Safety-Related Projects - Addressing high-risk projects,

such as roofs, waterproofing systems, or structural concrete, demonstrates responsible
stewardship and mitigates the risk of insurance and loan eligibility concerns.

2. Maintain Adequate Reserve Funding and Keep Your Reserve Study Current -

Proper funding reduces the risk of future deferred maintenance and signals financial
preparedness. Associations should update their reserve studies at least every 3 years,

or sooner if funding levels change significantly or if major projects are deferred or

completed.

3. Leverage Your Reserve Study Partner for Clarity and Documentation - When

questions arise, oftentimes, your provider can discuss insurance and mortgage-related
concerns and provide documentation to assist with renewal and loan processing -

keeping the community’s insurance renewals and real estate transactions on track.

Insurance and lending trends will continue to evolve, driving the industry toward a more resilient
future. An increased focus on structural integrity and reserves supports a more proactive
approach to addressing building deterioration when issues are minor, rather than waiting until
they become more complex and more costly to address. Lastly, communities that take a
disciplined approach to capital planning will be best positioned to maintain coverage at the most
affordable rates, mitigate risks of loan eligibility, and support home values.

Matt Kuisle, PE, RS is the Southeast Regional Executive Director at Reserve Advisors. Matt
can be reached at mattereserveadyvisors.com.

RESERVE"
ADVISORS

Long-term thinking. Everyday commitment.
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FIRSTCOAST

Association Management

The First Coast

Difference

Discover why First Coast Association
Management is the fastest growing
association management company in
Jacksonville, FL

Why choose First Coast?

Community-First Focus Dedicated Full-Time Team Personalized Support
Community Association Unlike other firms, our team Each association has two
Management is our sole consists entirely of full-time dedicated contacts—a
priority, ensuring your employees, not independent Community Manager for
community receives our contractors. We're always operations and a Staff
undivided attention. here for you. Accountant for financial
management.

Meet Richard Parkes

The Construction & Maintenance Manager is First
Coast's newest asset and resource. Richard has
owned a construction company for 20 years and is
now an advocate for our CAMs and communities.

Richard Parkes,
Construction &

Maintenance Manager

Interested in joining the FCAM FAM?

Contact President, Ken Caskey
904-998-5365, Ext. 234

ken@firstcoastam.com
www.FirstCoastAssociationManagement.com




Welcome To Our
Newest Members!

Volunteer Leader

Michael Adelman
Paul G. Grube
Michael Sullivan
Laura York

Mary Glackin
Keith Kupperman

Aileen Fearon-Frisz

Manager Membership

David Boyer

Desiree Foster

Business Partners

All Weather Contractors

J&M Residential Services

Lawn Enforcement Agency, Inc. - Gainesville, FL
SafeTouch

Southeastern Roofing & Coatings

Sun State Nursery and Landscaping, LLC
Turner Pest Control

Williams Greenspaces

Blue Works, Inc.

Duvall Landscape Maintenance LLC
Fibernow

Precision Concrete Cutting

Red Hat Painting

Rose Paving, LLC
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Why Do | Need an HOA?
By Myla Moon, CMCA, AMS, PCAM
What is an HOA (Homeowner's Association)? Easily
defined an Association or HOA is a not-for-profit organization
created by the land developer. It is the smallest form of
government in America comprised of an elected Board of
volunteers by its owner members, who work towards the common
goals of preserving property values and maintaining the
community’s master planned designed enforcing the governing
documents, which benefits it's owners members and contributes to
the overall community spirit.
Through the power of the State, developers can create an
Association to help fund the maintenance needs of the common
areas in a community and sustain the original vision and master
plan of the Developer. The developer as the creator of the
Association becomes the Declarant and must provide community
specific documents, such as the Declaration of Covenants,
Conditions and Restrictions (DCCRs), The Articles of Corporation
or Certificate of Formation (is like the birth certificate) and The
Bylaws which are recorded by the by the county the planned
community is located. Collectively, these recorded instruments are
called the governing documents. Thereafter, the Board is
empowered to create policies and procedures through the
governing documents to adopt informal or supplemental rules. As
a Homeowner, what do all these rules and regulations do for me?
It is a great question that is answered by that establishing an HOA
the idea of preserving and maintaining the community becomes a
reality. Once a person buys into a community with an HOA, they
are automatically a member of the Association and are agreeing
to same common standards in the governing documents as all the
other members of the Association If an HOA was not present in a
community it could decrease the value of a home because there is
no common standard set on home owners should keep up with
their landscaping. Without deed restriction standards, there is no
commitment to preserve the homes in like new condition or
perform routine lawn maintenance. Neglecting the maintenance
of the home will eventually drive down home values, in addition to
simply making the neighborhood unattractive.
A homeowner’s association while on paper looks like an expense,
it is so much more. From a practical standpoint it allows residents
to keep value and the investment of their home higher than it
would be without the help of a HOA by maintaining the standards
of the community from elements and architecture. In a legality
standpoint it creates a sense of protection because the
homeowner’s association helps to govern and establish order in
the community. Lastly, it creates a sense of home for residents by
nourishing a sense of home by creating a way of life for its
residents to live. This is accomplished through its lifestyle services
and amenities that are provided for and maintained by its
community.

BINFRAMARK

Myla Moon cMmca, AMS, PCAM
Director of Business Development

Inframark

Myla.Moon@inframark.com
+1 713 205 1892
www.InframarkiMS.com

Myla's LinkedIn

As an Association Member you have a voice
in your community and you can request to
see the budget and know where your money
is going, but you can also speak up and
voice changes you would like to see or
support elements you like. Often there are
opportunities to volunteer to enhance your
community by serving on a committee or run
for the Board of Directors.

So, what is an HOA? An HOA is an
association that seeks to preserve property
values, maintain community assets, and
enhance the overall community resulting in a
higher quality of life for the community you
call home.



The Association is funded by the Owners paying an assessment fee. Whether it is collected annually, each
quarter, monthly, the Assessment Funds are used by the Board of Directors to keep up the value of the
community by maintaining elements such as parks, pools, landscaping, or any valuable assets or amenities.
The amenities that are found in the community can be used by residents to enjoy, which go beyond their
personal property. These amenities are added features that enhance the lifestyle of its residents, such as a
tennis court which allow residents to play tennis or go to a club house that provides regular bingo games.
These activities are one element of lifestyle that play a valuable side to a community, but the HOA can do so
much more with lifestyle. For example, it can host grand events such as a magical father-daughter dance or
it could be a place for the avid baker to share his/her talents by being part of a baking club.

A homeowner’s association while on paper looks like an expense, it is so much more. From a practical
standpoint it allows residents to keep value and the investment of their home higher than it would be without
the help of a HOA by maintaining the standards of the community from elements and architecture. In a
legality standpoint it creates a sense of protection because the homeowner’s association helps to govern
and establish order in the community. Lastly, it creates a sense of home for residents by nourishing a sense of
home by creating a way of life for its residents to live. This is accomplished through its lifestyle services and
amenities that are provided for and maintained by its community.

As an Association Member you have a voice in your community and you can request to see the budget and
know where your money is going, but you can also speak up and voice changes you would like to see or
support elements you like. Often there are opportunities to volunteer to enhance your community by serving
on a committee or run for the Board of Directors.

So, what is an HOA? An HOA is an association that seeks to preserve property values, maintain community
assets, and enhance the overall community resulting in a higher quality of life for the community you call
home.

AINFRAMARK
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www.FloridaLake.com (904) 801 - LAKE (5253)

Algae Control Fountains Midge Fly Control
Aeration Systems Water Quality Restoration Aquatic Weed Control
Jim Schwartz
Jim@floridapond.com Your Trusted Waterway Advisers

(904) 801 - 5253, ext. 1

Leland

MANAGEMENT

Lifestyle
NOW HIRING!

OFFERING CAREER OPPORTUNITIES
IN A VARIETY OF EXCITING FIELDS

+ Remote/Hybrid Work Environment

* Flexible Scheduling Available E E
+ Industry Training Available

+ Paid CAl Membership E'

+ Career Mentoring Programs

- " SCANTO
+ Free CEU Credits

* Many Locations Throughout Florida
+ Total Benefits Package & Much More

JOIN OUR AWARD WINNING TEAM TODAY!
VIEW OUR OPEN OPPORTUNITIES BY WISITING:

www.lelandManagement.com/careers

fl 10175 Fortune Parkway, St

TOP
K% Orlando Sentinel


https://lelandmgt.com/
https://floridalake.com/

¥ Valley

Comprehensive banking solutions for
HOAs and property managers

Simplify your financial management experience
with integrated services designed for HOAs,
community associations, and property
management companies.

a Let's connect.

Cathy Martin

VP, Association Banking
East Coast Florida

C: 321.693.3866

E: cmartin@valley.com

At Valley, we offer:

* Dedicated accounts and services

* Forward-thinking treasury management solutions
+ Straightforward lending options

+ 95+ years of reliable strength and stability

Additional terms and restrictions apply. Loans subject to credit approval. ©2025 Valley National Bank. Member FDIC. Equal Opportunity Lender. All Rights Reserved. VLY10639
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CAI EDUCATION community

#WedreCAl
www.caionline.org

CONVENIENCE.
QUALITY. S

NEW! EARN FROM

YOUR OFFICE, HOME, OR
FAVORITE PLACE.

CAUl’s courses, programs, and credentials
provide homeowner leaders, community
managers, and business partners with
the latest training. Our programs allow
you to earn knowledge and credentials LEARN MORE AT
on your schedule.

I E-learning: study at your own pace by
choosing one of our on-demand classes.

I Live Virtual Courses: learn from your office
or home with courses offered each month.

I Live Classroom Courses: learn through a
blend of live instruction and opportunities
to collaborate with community association
leaders.




f Membership

As a CAI member, you’ll unlock access to exclusive benefits—resources and services
designed to help you and your communities thrive. You’ll also be able to enroll in career-
enhancing CAI education and connect with nearby CAI members through your local
chapter, where you can network and learn with peers and meet potential new clients.

YOUR MEMBERSHIP BENEFITS INCLUDE:

Automatic membership in your local CAl chapter
Members-only, how-to resources at www.caionline.org

Exchange, CAl’s online members-only forum to ask questions, get answers, and share
your expertise

Legislative, regulatory, and media advocacy at national and local levels
Free subscription to Common Ground,™ CAl's bimonthly, award-winning magazine

E-newsletters, including the personalized CAl@Home with content tailored to your
preferences

Member rates for CAl education courses and certification opportunities

40% off for members on all books and merchandise from CAI Press

Member discount programs on D&O insurance and energy solutions

Member registration rates for national and chapter events
CAl Job Market, the industry’s leading online recruitment service
Listing on CAl's online Professional Services Directory

The Directory of Credentialed Professionals, CAl's online database of trusted
companies and individuals who have earned industry designations and certifications




CAl is the foremost authority in community association
management, governance, education, and advocacy for the
380,000 homeowners associations, condominiums, and co-ops
in the United States and millions of communities worldwide.

As a member of CAI, you are part of a global network of
over 45,000 community managers, management company
executives, homeowner leaders, and business partners.

Elevate your career and increase your salary
with tailor-made education and credentials
that give you a competitive edge in the
growing community association business.
MANAGEMENT C "UTIVES
Communities count on you for professional
management and guidance. CAl membership
helps your company boost credibility and
increase exposure to potential clients.
HOMEOV

ER LEADERS

Save time and money with CAl education
and resources and lead your community
to success!

NOW!

We're Here For You! Questions?

Email the Customer Service Center at Visit cai-info@caionline.org
or call toll free at (888) 224-4321 (M-F, 9 a.m.—6 p.m. ET).

Membership conveys your commitment to
the community association industry and the
potential for expanding your client base!

E THE WM YOUR ME!

Visit www.caionline.org regularly for the latest

CAl happenings and information.

Log in to the CAl website and your profile to
ensure all contact information is current so
you don't miss out on CAl news, emails, and
other important updates.

Get involved with your local chapter—attend
an education or networking event and
maybe even join a committee, where you can
network, learn with peers, or meet potential
new clients.

Sl
community

ASSOCIATIONS INSTITUTE

#MNeAreCAl




Remodelfﬂesu rface
Our 2ND [ocation NOW OPEN in St. Augustine!

Luxury Poo A - ;#_— m s i g 1l ti !
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Nelghborhood' AL .;z- — L5 4500 OFF B

$1,000 OFF

Artifical Turf L

—=="%51,500 OFF

New Build

CPC1457246

Fiberglass & Gunite Pools ®* Commercial Pools ® Remodels
Upgrades & More! ¢ Free Consultations

904.902.4157 | EastCoastPoolsAndSpas.com



Rockaway

Sustainable Landscaping

R

FULL SERVICE

COMMERCIAL &
HOA EXPERTISE

Creating and Maintaining
Exceptional Landscapes

Design & Install — disiaseh Maintenance
Design & Install

Design, installation, and maintenance for Built for HOAs & Property Managers
exceptional communities « Professional landscape maintenance
Rockaway delivers full-service commerciallandscape « lIrrigation improvements & management
« Enhancement planning
« Responsive service and communication
Common area landscape design
Landscape installations
Seasonal color and upgrades
Community entrance enhancements

Rockaway

Sustainable Landscaping

solutions for communities, their common areas, amenity
centers and shared spaces. From design and installation
to enhancement projects and ongoing maintenance, our
team provides a polished, professional approach focused
on long-term property value and appearance.

Design Build  Maintain

CONTACT US NOW VISIT US ONLINE

@ (914) OUTDOOR ;:\ rockawayinc.com



Engage.Envision.Engineer.

THE |

KIPCON provides our clients with the most
F UTU RE CUTTING EDGE DRONE TECHNOLOGY
Is H ERE- in the industry.

Drone technology is now fully-integrated into
all of our services, and increases quality and
efficiency in a timely and cost-effective manner.

Engineering Consultants

Reserve Studies, Transition Studies, Inspections and more.

Designs and Specs, Building/Site -

Phone (407)782-5214 :T(if)con.com '

community
advisors,LLC

Reserve Study Professionals

Ty -
3] Capital Reserve Analyst
S & Consultants
. 0,
— ('-mE L community
— i = Y L 18 -.f‘-'

: | CHARLIE SHEPPARD RS, PRA

csheppard@communityadvisors.com
: % e CommunityAdvisors.com
| g - (904) 303-3275
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https://kipconengineering.com/

BQCker SERVING NORTHEAST

Becker & Poliakotf COAST COMMUNITIES

2 Customized collection strategies for your community

2 50+ attorneys devoted to Florida community associations
2 Award-winning team of construction defect litigators

2 Free guidebooks, blogs, newsletters & classes to assist you

Robyn M. Severs Scott Kiernan Patrick C. Howell

rsevers@beckerlawyers.com skiernan@beckerlawyers.com phowell@beckerlawyers.com

. DID YOU KNOW THAT WE ARE ALSO
Fearlessly Moving CONSTRUCTION LAW EXPERTS?

You Forward Top Rated by Chambers

407.875.0955 Board Certified Attorneys

Formidable Bench Strength
beckerlawyers.com :
Results Driven
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	(904) 396-0090 | www.ﬂcalegal.com
	Years of Fruitful Community Association Advice
	McCabe & Ronsman is a full service law ﬁrm providing legal representation for condominium, homeowner, and cooperative associations throughout Florida. We provide timely, comprehensive assistance to associations at competitive hourly and ﬂat fee rates. We further oﬀer a variety of legal services on a contingency or advanced fee basis, thus providing ﬁnancial ﬂexibility to your community.
	Services Provided:
	• Corporate governance, including attendance at meetings  and amendments to governing documents • Enforcement of covenants and restrictions • Collection of delinquent assessments – Client portal oﬀered  at no cost to allow you to monitor active accounts 24/7 • Construction defect litigation • Insurance claim litigation arising from hurricanes and  other natural disasters



	RESERVES
	3. Stricter Underwriting Terms – Increased risk is often associated with the terms of renewal. Associations that deviate from reserve funding or have a recent history of deferred maintenance are at greater risk of lower coverage limits, higher deductibles, risk-based exclusions, and, in the worst cases, denial of coverage. Mortgage Trends Shortly after the Surfside collapse, Fannie Mae and Freddie Mac released new guidelines for securing loans backed by government-sponsored enterprises. Meant to safeguard against safety and structural concerns, the new guidelines place greater emphasis on proper reserve funding, proactive maintenance, and periodic building inspections. With roughly 70% of conventional loans backed by Fannie Mae or Freddie Mac, the market is highly dependent on traditional lending. When a loan is denied for a condo real estate transaction, the association is at risk of landing on a ‘do not lend’ list – meaning no buyers will qualify for a government-backed conventional loan until the association sufficiently addresses any issues at hand. Key mortgage trends that communities experience include: 1. Stricter Reserve Requirements – Lenders often require a recent reserve study and evidence or confirmation of proper reserve funding, which is outlined in the reserve study. 2. Increased Documentation Requests – It is not uncommon to have to provide detailed maintenance and capital project records, and inspection reports as part of the loan approval process. Lenders often review reserve studies to assess the extent of structural deterioration and potential water infiltration. If project timelines deviate from the study, supporting documents that validate the board’s decision may be warranted to continue the loan review process. 3. Impact on Buyer Eligibility – As lenders are hesitant to approve mortgages for condominiums that are deemed high risk, the pool of potential buyers shrinks, impacting residents’ ability to close on the sale of their home and potentially impacting property values. Addressing Insurance and Loan Eligibility Issues It is becoming increasingly common for boards to address insurance and mortgage lender concerns. While, for good reason, the reality is that, oftentimes, management and the board can lean on their reserve study provider to clarify concerns about reserve funding and deferred maintenance. In a recent case involving a Midwest-based condo association, the board was unable to complete a brick masonry repair project in 2025, the year in which their reserve study recommended it. Due to weather constraints, the project was scheduled for 2026 instead. A mortgage application was denied due to deferred maintenance. Upon validating the board’s decision and confirming that there were no safety or structural concerns, the lender resumed the mortgage approval process. Best Practices to Mitigate Risk
	As industry expectations continue to rise, boards can position their communities for greater financial stability and resilience against external risks. 1. Prioritize Structural and Safety-Related Projects – Addressing high-risk projects, such as roofs, waterproofing systems, or structural concrete, demonstrates responsible stewardship and mitigates the risk of insurance and loan eligibility concerns. 2. Maintain Adequate Reserve Funding and Keep Your Reserve Study Current – Proper funding reduces the risk of future deferred maintenance and signals financial preparedness. Associations should update their reserve studies at least every 3 years, or sooner if funding levels change significantly or if major projects are deferred or completed. 3. Leverage Your Reserve Study Partner for Clarity and Documentation – When questions arise, oftentimes, your provider can discuss insurance and mortgage-related concerns and provide documentation to assist with renewal and loan processing – keeping the community’s insurance renewals and real estate transactions on track. Insurance and lending trends will continue to evolve, driving the industry toward a more resilient future. An increased focus on structural integrity and reserves supports a more proactive approach to addressing building deterioration when issues are minor, rather than waiting until they become more complex and more costly to address. Lastly, communities that take a disciplined approach to capital planning will be best positioned to maintain coverage at the most affordable rates, mitigate risks of loan eligibility, and support home values.
	Matt Kuisle, PE, RS is the Southeast Regional Executive Director at Reserve Advisors. Matt can be reached at matt@reserveadvisors.com.
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	The First Coast Difference
	Discover why First Coast Association Management is the fastest growing association management company in Jacksonville, FL
	Why choose First Coast?
	Community-First Focus Community Association  Management is our sole  priority, ensuring your  community receives our
	undivided attention.
	Dedicated Full-Time Team
	Unlike other firms, our team  consists entirely of full-time  employees, not independent  contractors. We’re always
	here for you.

	Personalized Support
	Each association has two  dedicated contacts—a  Community Manager for  operations and a Staff  Accountant for financial
	management.


	Meet Richard Parkes
	The Construction & Maintenance Manager is First Coast’s newest asset and resource. Richard has owned a construction company for 20 years and is now an advocate for our CAMs and communities.
	Interested in joining the FCAM FAM? Contact President, Ken Caskey 904-998-5365, Ext. 234 ken@firstcoastam.com www.FirstCoastAssociationManagement.com


	Welcome To Our  Newest Members!
	Manager Membership David Boyer Desiree Foster
	2026
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	Thank you to our 2026 Expo Sponsors
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	Why Do I Need an HOA? By Myla Moon, CMCA, AMS, PCAM                What is an HOA (Homeowner’s Association)? Easily defined an Association or HOA is a not-for-profit organization created by the land developer. It is the smallest form of government in America comprised of an elected Board of volunteers by its owner members, who work towards the common goals of preserving property values and maintaining the community’s master planned designed enforcing the governing documents, which benefits it’s owners members and contributes to the overall community spirit.  Through the power of the State, developers can create an Association to help fund the maintenance needs of the common areas in a community and sustain the original vision and master plan of the Developer. The developer as the creator of the Association becomes the Declarant and must provide community specific documents, such as the Declaration of Covenants, Conditions and Restrictions (DCCRs), The Articles of Corporation or Certificate of Formation (is like the birth certificate) and The Bylaws which are recorded by the by the county the planned community is located. Collectively, these recorded instruments are called the governing documents. Thereafter, the Board is empowered to create policies and procedures through the governing documents to adopt informal or supplemental rules.  As a Homeowner, what do all these rules and regulations do for me? It is a great question that is answered by that establishing an HOA the idea of preserving and maintaining the community becomes a reality. Once a person buys into a community with an HOA, they are automatically a member of the Association and are agreeing to same common standards in the governing documents as all the other members of the Association If an HOA was not present in a community it could decrease the value of a home because there is no common standard set on home owners should keep up with their landscaping. Without deed restriction standards, there is no commitment to preserve the homes in like new condition or perform routine lawn maintenance. Neglecting the maintenance of the home will eventually drive down home values, in addition to simply making the neighborhood unattractive.   A homeowner’s association while on paper looks like an expense, it is so much more. From a practical standpoint it allows residents to keep value and the investment of their home higher than it would be without the help of a HOA by maintaining the standards of the community from elements and architecture. In a legality standpoint it creates a sense of protection because the homeowner’s association helps to govern and establish order in the community. Lastly, it creates a sense of home for residents by nourishing a sense of home by creating a way of life for its residents to live. This is accomplished through its lifestyle services and amenities that are provided for and maintained by its community.
	As an Association Member you have a voice in your community and you can request to see the budget and know where your money is going, but you can also speak up and voice changes you would like to see or support elements you like. Often there are opportunities to volunteer to enhance your community by serving on a committee or run for the Board of Directors. So, what is an HOA? An HOA is an association that seeks to preserve property values, maintain community assets, and enhance the overall community resulting in a higher quality of life for the community you call home.
	The Association is funded by the Owners paying an assessment fee. Whether it is collected annually, each quarter, monthly, the Assessment Funds are used by the Board of Directors to keep up the value of the community by maintaining elements such as parks, pools, landscaping, or any valuable assets or amenities. The amenities that are found in the community can be used by residents to enjoy, which go beyond their personal property. These amenities are added features that enhance the lifestyle of its residents, such as a tennis court which allow residents to play tennis or go to a club house that provides regular bingo games. These activities are one element of lifestyle that play a valuable side to a community, but the HOA can do so much more with lifestyle. For example, it can host grand events such as a magical father-daughter dance or it could be a place for the avid baker to share his/her talents by being part of a baking club.  A homeowner’s association while on paper looks like an expense, it is so much more. From a practical standpoint it allows residents to keep value and the investment of their home higher than it would be without the help of a HOA by maintaining the standards of the community from elements and architecture. In a legality standpoint it creates a sense of protection because the homeowner’s association helps to govern and establish order in the community. Lastly, it creates a sense of home for residents by nourishing a sense of home by creating a way of life for its residents to live. This is accomplished through its lifestyle services and amenities that are provided for and maintained by its community.  As an Association Member you have a voice in your community and you can request to see the budget and know where your money is going, but you can also speak up and voice changes you would like to see or support elements you like. Often there are opportunities to volunteer to enhance your community by serving on a committee or run for the Board of Directors. So, what is an HOA? An HOA is an association that seeks to preserve property values, maintain community assets, and enhance the overall community resulting in a higher quality of life for the community you call home.
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