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In Afghanistan, Getting to Know
The Neighbors Is Half the Battle

After Gaining Villagers’ Trust, U.S. Troops Face
Delicate Task: Handing Over Post to New Unit
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The Road Best Traveled:

Lifelong Leadership Lessons from
a 1700-Mile Quest

The right fit puts people in position to succeed
You cannot control the wind, so adjust your sails

Make the right Tmm adjustments to vital matters

Find the right crowd: Sappers, Trappers, Nappers, and Zappers.
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2-minute Drill

 What’s your top takeaway so far?

* What do you like best about your work?
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Game Plan
* The Road Best Traveled

* Questionnaire Results

C
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 Speed Round Q&A
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Cx What are the top issues on your mind right now? (Check all that apply)

CHRIS KOLENDA Answered: 16 Skipped: 0

Building Trust

Gaining Buy-in
for Change

Improving
Communication

Strengthening
Accountability

Increasing
Teamwork

Boosting
Mutual Respect

Managing
Conflict

Promoting
Innovation

Encouragin
Initiagtiv§ OtheI‘SI
* Attracting and Retaining Talent

e Strategic Clarity

Managing Risk

Streamlining
Decision-making

Other (please
specify)

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%



What leadership practice are you implementing today that

gets you most excited?

: * Teamwork, Delegating, & Accountability (4)
C * Boosting marketing (3)
CHRIS KOLENDA .
 Automation, Tech, and Al (3)
* EQOS, processes, and time management (3)
 Strengthening Sales teams (2)
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As you look to the future as a leader in this

organization, where do you see the most
opportunity?

(:: * Developing leaders and teams (7)
chriskoLenoa  * New markets (6)
* Automation and tech (3)
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If this event could solve one professional challenge you
are experiencing, making it the best event you’ve ever
attended, what would that be?

* Building trust and buy-in (5)
* Inspiring people’s best (4)

* Strengthening < l;

communication (3) CHRIS KOLENDA
* Improving time
management (2)

° Grow|ng Sales (2) chris@chriskolenda.com
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Key themes

p
* Strengthen accountability C

°Fostertrustand.buy.-|n CHRIS KOLENDA
e Boost communication

* Improve leadership and teamwork

* Strengthen time management

* |mprove processes

* Use Al, tech wisely chris@chriskolenda.com
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Game Plan
* The Road Best Traveled

 Questionnaire Results

C
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2-minute Drill

* What’s your top takeaway on Clarity and Buy-in?

* What is a favorite hobby?
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2-minute Drill

* What’s your top Accountability takeaway?

 What’s a recent challenge you’ve overcome?
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Building an Inspiring Culture®: Outcomes

Benefit Impact Source

Employee Engagement +21% higher profitability Gallup

Talent Attraction & Retention 2% of job seekers consider LinkedIn

culture

Enhanced Performance 73% more likely to outperform Deloitte

peers

Innovation & Creativity +1.5 times higher market share Adobe

p
Employee Well-being & Reduced 59% reduction in turnover American Psychological C
CHRIS KOLENDA

Turnover Association

Brand & Customer Satisfaction Higher customer satisfaction i4cp & Babson College

rates

Financial Performance 682% increase in revenue over Kotter and Heskett

10 years

Building an inspiring culture not only enhances the well-being of employees but also contributes

significantly to the organization's success and competitive advantage.
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