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The Road Best Traveled: 
Lifelong Leadership Lessons from 
a 1700-Mile Quest

• The right fit puts people in position to succeed

• You cannot control the wind, so adjust your sails

• Make the right 1mm adjustments to vital matters

• Find the right crowd: Sappers, Trappers, Nappers, and Zappers.
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2-minute Drill
• What’s your top takeaway so far?

• What do you like best about your work?
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My Promise 



Game Plan
• The Road Best Traveled

• Questionnaire Results

• The ABCs of Building an Inspiring Culture®

• Speed Round Q&A
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What are the 
top leadership 
issues on your 

mind right now?

Others:
• Attracting and Retaining Talent
• Strategic Clarity



What leadership practice are you implementing today that 
gets you most excited?

• Teamwork, Delegating, & Accountability (4)
• Boosting marketing (3)
• Automation, Tech, and AI (3)
• EOS, processes, and time management (3)
• Strengthening Sales teams (2)
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As you look to the future as a leader in this 
organization, where do you see the most 
opportunity?

• Developing leaders and teams (7)
• New markets (6)
• Automation and tech (3)

chris@chriskolenda.com
https://chriskolenda.com

https://sabersixfoundation.com

mailto:chris@chriskolenda.com
https://chriskolenda.com/
https://sabersixfoundation.com/


If this event could solve one professional challenge you 
are experiencing, making it the best event you’ve ever 
attended, what would that be?

•Building trust and buy-in (5)
• Inspiring people’s best (4)
•Strengthening 

communication (3)
• Improving time 

management (2)
•Growing sales (2) chris@chriskolenda.com
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Key themes

•Strengthen accountability
•Foster trust and buy-in
•Boost communication
• Improve leadership and teamwork
•Strengthen time management
• Improve processes
•Use AI, tech wisely chris@chriskolenda.com
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Game Plan
• The Road Best Traveled

• Questionnaire Results

• The ABCs of Building an Inspiring Culture®

• Speed Round Q & A
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2-minute Drill
• What’s your top takeaway on Clarity and Buy-in?

• What is a favorite hobby?
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2-minute Drill
• What’s your top Accountability takeaway?

• What’s a recent challenge you’ve overcome?
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Building an Inspiring Culture®: Outcomes



Game Plan
• The Road Best Traveled

• Questionnaire Results

• The ABCs of Building an Inspiring Culture®

• Speed Round Q&A
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My Promise 
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Top Takeaways
• chris@chriskolenda.com
• https://chriskolenda.com
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