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>100k
jobs created

>80bn
CapEx investments

>1,200
GWh total capacity

~35
announced projects
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Europe and North America’s battery cell value chain growth: Unprecedented!
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Announced Gigafactories in Europe – 1,900+ GWh capacities confirmed

Source: battery-news.de and Newmark Research, as of Feb 2023

2023, Europe 1 GWh + X
NL: 1 GWh + X

LV: X GWh

202X, Riga
X GWh

SE: 110 GWh + X

2025, Skelleftea, 
Gothenburg & Borlänge
110 GWh + X

NW: 125 GWh + X

SK: 10 GWh
2020, Bratislava 10 GWh

CZ: 15 GWh + X

20XX, Horní Suchá 15 GWh

PL: 115 GWh
2025, Wrocław 115 GWh

HU: 187.3 GWh + X

2028, Komarom 
& Ivancsa, 
Up to 77.3 GWh

2021, Göd 40 GWh
202X, TBD X GWh

2025, Debrecen
100 GWh

202X, TBD
X GWh

SB: 48 GWh

2029, 
Subotica
16 GWh

2032, Serbia
32 GWh

CH: 7.6 GWh

2024, 
Frauenfeld
7.6 GWh

IT: 118 GWh

2024, Italy
70 GWh

2024, Terevola
8 GWh

202X, Termoli
40 GWh

PT: 45 GWh
2028, Portugal 45 GWh

BE: 3 GWh
202X, Seneffe-Manage
3 GWh

2026, Trondheim X GWh

2028, Mo i Rana 83 GWh

2024, Rogaland 10 GWh

2024, Agder 32 GWh

EU: 252 GWh + X

20XX, Europe X GWh

2026, Kaliningrad 12 GWh
202X, Europe X GWh
2030, Europe 120 GWh
20XX, Europe 120 GWh

GB: 105 GWh + X

2030, Sunderland 35 GWh

202X, GB X GWh

2025, Coventry 60 GWh

2023, GB 10 GWh + X

FR: 121.5 GWh + X
2030, Douvrin 40 GWh

2030, Dunkirk 50 GWh

2029, Douai 30 GWh

20XX, Quimper 1.5 GWh

DE: 542.5 GWh + X

2020, Willstätt
2.5 GWh

2024, Tübingen
1 GWh + X

2023, Überherrn
24 GWh
202X, 
Lauchhammer
16 GWh

2030, Kaiserslautern
40 GWh

2026, Heide
60 GWh

2024, Döbeln
5 GWh

2026, Salzgitter
40 GWh

2025, Erfurt
100 GWh

202X, Nordhausen
0.5 GWh

2026, Flintbek
10 GWh

202X, Grünheide 
200 GWh

ES: 100 GWh + X

2026, Sagunt 40 GWh

2027, Spain 10 GWh

2027, Noblejas 20 GWh

2025, Navalmoral de la 
Mata, 30 GWh

20XX, TBD
40 GWh + 3.5 GWh
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NEWMARK GLOBAL STRATEGY & CONSULTING
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Industry Highlight: North American Electric Vehicle Activity (and counting!)

~35+
announced projects

700+
GWh total capacity

50B+
CapEx Investments

100k+
jobs created

2026, Marshall
Up to 35 GWh 

MI: 67 GWh
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COMPETITIVE LANDSCAPE
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EV Projects Map for Asia

202X, Up to l GWh, Cheonan
2023, Up to 1 GWh, Seoul

South Korea: 14.7 GWh + X

2024, Up to X GWh, Ochang

2018, Up to 4,7 GWh, Seosan

2030, Up to 40 GWh, Himeji

Japan: 60,9 GWh + X

2007, Up to 2,6 GWh, Kanagawa
2028, Up to 18 GWh, Ibaraki

201X, Hyogo
2023, Wakayama
2010, Osaka

2026, Up to 1 GWh + X. Kavseri

Turkey: 46 + X GWh

2025, Up to 45 GWh, Koc

202X, Bekasi

Indonesia: 10 GWh + X

2024, Up to X GWh, TBD

2024, Up to 10 GWh, Karawag

2021, Up to 80 GWh, Guiyang
2018, Up to 10 GWh, Liyang
2021, Up to 120 GWh, Ningde
2021, Up to 80 GWh, Shanghai
2021, Up to 15 Gwh, Yibin
2021, Up to 25 GWh, Zhaoging
2021, Xiamen
2013, Xining
202X, Up to 50 GWh, Yichang

China: 1203 GWh + X

2023, Up to 45 GWh, Nanning
2023, Up to 22 GWh. Taizhou
202X, Up to 30 GWh, Xiangyang
202X, Up to 45 GWh, Changchu
202X, Up to 15 GWh, Fuzhou
2022, Up to 15 GWh, Shaoxing

2025, Up to 50 GWh, Hefei
202X, Up to 50 GWh, Chengdu

2023, Up to 15 GWh, Jiangyi
2022, Up to 10 GWh, Ordos
202X, Up to 40 GWh, Shiyan
2023. Up to 20 GWh. Wuxi

2024, Up to 50 GWh, Chengdu
2025, Up to 20 GWh, Jingmen
202X, Up to 16 GWh, Jingmen
2023, Up to 10 GWh, Quijing

202X, Up to 30 GWh. Ganzhou

2024, Up to 1 GWh, Kaohsiung

202X, Up to 10 GWh, Chongqing

2023, Up to 12 GWh, Chongqing

2023, Up to 50 GWh. Hefei
2022, Up to 30 GWh, Nanjing
2022, Up to 30 GWh, Yichun

2022, Up to X GWh, Dalian

2014, Up to X GWh, Nanjin

2021, Up to 10 GWh, Tanjin

2025, Up to 26,8 GWh, Guangzhou

2018, Dalian / 2008, Suzhou / 2001, WuxI

2023, Up to 3 GWh, Taiwan

202X, Up to 30 GWh, Zhuhai
202X, Up to 20 GWh, Shifang

2023, Up to 57 GWh, China

202X, Up to 60 GWh. Chenadu
202X, Up to 30 GWh, Dazhou
202X, Up to 20 GWh, Suining2012, Up to 0,3 GWh, Kedah

Malaysia: 0,3 GWh + X

2024, Up to X GWh, Seremban
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So where are the remaining sites?

What does a systematic 
location screening process 

look like?

Which location and site is 
optimal for my company?

Where are the remaining 
”shovel ready” Megasites

in the US?

What are short and long 
opportunities & risks of 
each site and location?

How can locations create 
sustainable competitive 

advantage?
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A. Introduction of Newmark
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Global Reach: Locally Expert, Globally Connected
NEWMARK GLOBAL STRATEGY & CONSULTING
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Complete suite of services is tailored to every type of client:

– Brokerage & Transaction Management
– Lease Administration & Audit Services
– Global Strategy & Consulting
– Workplace Strategy & Human Experience

– Technology & Innovation
– Program & Project Management 
– Facilities Management

99% of locations directly 
serviced by Newmark

Entrepreneurial spirit and 
future-facing vision.

One of the world’s leading 
commercial real estate platforms.

Delivery of Services:

Global delivery in over 100 countries with 
best in market commitment

100+
countries

500M
square feet managed worldwide

~140 
offices worldwide

92
years in business

$3.0B+ 
annualized revenue
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What Do We Do:  We are management consultants who help companies determine what facilities they need, where they are needed, and how those facilities 
operating conditions should be organized geographically, functionally, and socially while optimizing costs to the business. 

NEWMARK GLOBAL STRATEGY & CONSULTING

Global Strategy & Consulting

10-30%
OPERATING COST SAVINGS

ACROSS ALL ENGAGEMENTS

$5B+
IN ECONOMIC

INCENTIVES SECURED

500+
CLIENTS ACROSS 

MULTIPLE INDUSTRIES

15-20
AVG YEARS OF

CONSULTANT EXPERIENCE

• Workplace Scenario Planning 
and Venue

• Space Utilization and Efficiency 
Benchmarking

• Facility Master Planning
• Workflow and Business Process

Improvement
• Change Management

Workplace Strategy and 
Human Experience

• Program Research and 
Feasibility

• Negotiation and 
Optimization Strategy

• Compliance Management
• Economic Development

and Target Industry 
Strategy

Economic Incentives 
Advisory

• Corporate Location Strategy 
& Site Selection

• Relocation, Expansion and 
Consolidation Feasibility

• Community & Site Due 
Diligence

• Workforce and Labor
Analytics

Location Strategy & 
Site Selection

• Supply Chain Strategy &
Analytics

• Logistics & Network
• Optimization
• Operations Strategy & 

Warehouse Design
• Outsourcing, Spend & Vendor 

Management

Supply Chain 
Optimization

• Strategic Portfolio
Assessment

• Cost Reduction Strategy
• Asset Optimization & 

Capital Planning
• M&A Due Diligence and 

Integration

Portfolio Strategy
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The Jeopardy! Board of Potential Issues
NEWMARK GLOBAL STRATEGY & CONSULTING

Complex Labor 
Requirements

Existing 
Ecosystem

Utility CostSupply Chain and 
Logistics

Environmental 
Regulation

Infrastructure 
Scalability

Access to 
Renewables

Unique Utility 
Needs

Utility Reliability

Availability of 
sites/buildings

Workforce 
Availability, 

Attitude, and 
Aptitude

Training 
Infrastructure
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Phase 1
Kick-off & Criteria 

Development

Phase 2
Location Screening and 

Modeling

Phase 4
Real Estate & Incentives 

Negotiation

Phase 3
Community and Site Due 

Diligence

A. Project Mobilization &
Kick-off

B. Fatal Flaw Filter

C. Critical Location Factor 
Development

D. Search Area Validation

A. Desktop Site Survey & RFI 
Process

B. Multi-Criteria Decision Analysis

C. Comparative Operating Cost 
Model

D. Optimization and Semi-Finalist 
Recommendation 

A. Technical and Executive Tours 
of Finalist Locations

B. Incentive Feasibility Analysis

C. Location Re-evaluation & 
Prioritization

D. Final Strategic 
Recommendation (preferred and 
immediate backup)

A. Incentives Negotiation Strategy

B. Incentives Execution and 
Compliance

C. Real Estate Negotiation & 
Transaction

D.  Board Level Business Case & 
Action Plan to Proceed

Identify Corporate and 
Critical Success Factors

Translate CLFs to Measurable 
Criteria

Assign Weighting to 
Criteria & Decision Matrices

Translate to Critical 
Location Factors (CLFs)

~3-4 Weeks ~4-8 Weeks ~4-8 Weeks ~TBD

*Timing is conceptual and highly dependent on a variety of factors. Many processes happen in parallel; above is not a completely linear process. 

Site Selection Methodology
Value Framework

It’s all about providing optionality and balancing cost, quality and risk
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Site Name ① ② ③

ⓐ
Location 
Overview 3 7 7

ⓑ
Site 

Condition 5 1 5

ⓒ Power 7 7 7

ⓓ Water 1 9 9

ⓔ Gas 7 9 5

ⓕ Sewer 3 5 9

ⓖ
Permit 

Readiness 5 3 5

ⓗ
Econ Dev 
Capability 5 3 5

Overall Score 3 5 7

Verdict Out tbc Keep

Other
sites in
search

6” Potable 
water line

(proposed)

8” Non 
Potable 

water line

ⓐ -1

ⓓ -1

ⓓ -2

ⓔ

ⓒ

ⓑ -1

ⓑ -2

ⓑ -3

ⓐ -2

ⓐ -3

ⓐ -4
ⓕ

ⓐ Location and Site Overview

ⓐ-1 Good 6 lane highway 
access 

ⓐ-2 Susceptible to flooding 

ⓐ-3 Adjacent heavy industry -
Poor fit with client brand 

ⓐ-4
Inaccessible rail line with 
carrying “dangerous” 
cargo



Assessed score 3

ⓑ Site config and condition

ⓑ-1 Active oil well on site 

ⓑ-2 “Immovable” 69kV line 
cuts site in two 

ⓑ-3 Large contiguous 405 
Acre site 

Assessed score 3

ⓒ Power

ⓒ
69kV line direct from 
power station (No 
transformer)



Assessed score 7

ⓗ Econ Developer Capability

ⓒ
Inexperienced with 
large projects, but 
capable / driven

?

Assessed score 5

ⓔ Gas

ⓒ 8 Bar gas main 

Assessed score 7

ⓕ Sewer

ⓒ
Pipe factory uses 
much sewer capacity 

Assessed score 3

ⓖ Permit Readiness

ⓒ
3 out of 6 necessary 
permits in place ?

Assessed score 5

ⓓ Water

ⓓ-1 Pipe factory uses most 
of Non-Potable waste 

ⓓ-2 No Potable water 
connection to site 

Assessed score 1

Sites are scored on a variety of factors, with very few of the 50+ hectare scale truly being considered ready for immediate development; sites 
with “unicorn” status are heavily sought after and the competition for control is intense 

Reality of “Megasites”
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*Project investments and VAT impact

*Real property tax schema and impact

*Utility unit costs

12-15 Year Operating Cost Model

Cost analysis of location-specific parameters

13
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Prio 1 locations

Quantitative Criteria

• Labor costs

• Utilities (electricity, gas)

• Land costs (incl. 
additional investment 
demand)

• Construction costs

• Logistics inbound

• Logistics outbound

• Taxation

• Potential Incentives

Qualitative Criteria

• Expat environment (5%)
• Logistics (10%)

• Political & business environment (20%)
• Industry presence (35%)
• Labor market & education (30%)

Qual. Score
1 (best) – 5 (worst)

Cumulated costs
2025-2035, $M

Average- -

100

105

110

120

125

115

Average

Opportunity Areas

Reconciliation: Optimizing Factors

Location 1

Location 2
Location 3

Location 4

Location 5

Location 6
Location 7

Location 8
Location 9

1.52.02.53.0



Bob Hess
Vice Chairman, Global Strategy
Newmark
Robert.Hess@nmrk.com

For More Information:

Thank You!

Q&A
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