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Life Cycle Management of Battery 
Packs

Extending and Maximizing the Economic Life



1) Logistics and Warehousing 

• Over 1 million Sq Ft in dedicated to 
batteries

• Shipping over 600 packs per week



2) Reman / Refurb of Battery packs

• In Warranty and Out of Warranty
• Capacity of over 600 packs per week
• Rework of battery packs
• Over 1 GWh remanufactured or 

refurbished



3) Second Life / Repurposing

• Hundreds of megawatt hours



4) Emergency SWAT Team

• Clean Ups of accidents 
• Neutralizing of Battery Packs
• Shipping in appropriate packaging
• Dismantling and Recycling



5) Recycling to Black Mass

• Fully operational
• On Campus so fully integrated
• Minimizing shipping and packaging costs



6) ALFRED

• Tracking of Packs to Modules
• Full Testing Records
• All Shipping documents
• From VIN to Bin
• Platform used by over ten thousand dealers, 

recyclers.  Others to follow

A Battery Passport with actual stamps in it
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Pioneers and Leaders of Life Cycle 
Management of over 10 years!

One Stop Solution for all your battery needs
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