Alternate Delegate to the American Veterinary Medical Association House of Delegates
(AVMA HOD) for Massachusetts Veterinarians and the Massachusetts Veterinary Medical
Association (MVMA)

Position Overview

The Alternate Delegate serves as the secondary representative of Massachusetts veterinarians to
the American Veterinary Medical Association (AVMA) House of Delegates (HOD), the primary
policy-making body of the national veterinary profession. This volunteer leadership position
supports and, when called upon, acts in place of the Massachusetts Delegate in all official HOD
functions. The Alternate Delegate is an essential partner in ensuring that the perspectives and
priorities of Massachusetts veterinarians are represented at the national level. The Alternate
serves four years, and then becomes the Delegate, serving another four years.

Organizational Relationships

The Alternate Delegate is appointed or elected in accordance with MVMA bylaws and serves in
close collaboration with the Massachusetts Delegate to the AVMA HOD. The position reports to
and 1s accountable to the MVMA Board of Directors and, by extension, to the Massachusetts
veterinary community.

Core Responsibilities

The Alternate Delegate attends the annual AVMA House of Delegates meeting, held in
conjunction with the AVMA Convention each summer, and the Veterinary Leadership
Convention (VLC) each winter. The alternate delegate is prepared to vote and participate fully
in all HOD proceedings in the event the Delegate is unavailable or unable to serve. Between
annual meetings, the Alternate Delegate remains engaged with the Delegate on HOD business,
including review of proposed resolutions, policy changes, reference committee reports, and
AVMA governance communications.

The Alternate Delegate maintains active communication with the Massachusetts Delegate to
ensure alignment on positions, emerging issues, and constituency priorities. Together, they
consult with the MVMA Board and membership to develop informed positions on matters before
the HOD, including resolutions introduced by other state associations, AVMA councils, and the
AVMA Executive Board. The Delegate and Alternate Delegate represent all Massachusetts
veterinarians, whether they are MVMA members or not.

The Alternate Delegate contributes to member engagement by reporting back to the MVMA
Board and, where appropriate, to the broader Massachusetts veterinary community on actions
taken and issues discussed at the HOD. This may include written summaries, presentations, or
articles for the MVMA newsletter or other communications vehicles.

Qualifications

Candidates should be licensed veterinarians in good standing in Massachusetts and active
members of both the MVMA and the AVMA. Prior involvement in MVMA governance,
committee service, or organized veterinary medicine at the state or national level is strongly
preferred. Familiarity with AVMA policy, HOD procedures, and parliamentary process is an
asset. Candidates should demonstrate the ability to represent diverse perspectives within the



Massachusetts veterinary community, including private practice, academia, government,
industry, and specialty medicine.

Time Commitment

The position requires attendance at the annual AVMA Convention and HOD meeting, typically
held in July, as well as preparation time in advance of that meeting. Additional time is required
for review of HOD materials distributed throughout the year, participation in any interim HOD
business, and coordination with the Delegate and MVMA leadership. Total time commitment
varies by year and by the volume of HOD business but should be anticipated at a minimum of
several days annually for the convention, plus ongoing engagement throughout the year.

Compensation

This 1s an uncompensated volunteer position. Expenses associated with HOD attendance,
including travel, and lodging (three nights each meeting), are paid by the AVMA. Some meals
may be covered by the MVMA.

Why This Role Matters

The AVMA House of Delegates shapes the policies, positions, and priorities of the largest
veterinary professional organization in the United States. Massachusetts has a distinguished
veterinary community, anchored by world-class academic institutions, a robust specialty and
emergency sector, and a strong tradition of animal welfare and public health leadership. The
Alternate Delegate helps ensure that this community has a voice, and a vote, on the issues that
define the future of veterinary medicine.



