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The First 365: Leading Meaningful Change      ������� 땫땓땔땕땖뗃뗄땭땮뗅땯뗆땰뗇땱땲뗈뗉땳땴땵땶 
in a Legacy Association 
 
Cedric Calhoun, FASAE, CAE 
Executive Director, American Society of Agricultural and Biological Engineers 
 
Stepping into the chief staƯ executive role brings both 
opportunity and challenge—especially in an organization with 
deep roots and growing pressure to adapt. In this candid case 
study, the executive director of the American Society of 
Agricultural and Biological Engineers shares first-year lessons in 
leading meaningful change, honoring legacy, realigning 
priorities, modernizing systems, and building momentum for the 
future. 
 

  
Your Association in the Age of AI Search:         긯기  
How to Get Cited, Stay Visible, and Protect Your 
Revenue 
 
Drew Veach, CMS And AI Strategy Lead, BizStream 
 
AI search is changing how people discover associations. When 
someone asks ChatGPT or Google about your industry, will your 
organization show up? 
 
In this session, you’ll learn how Generative Engine Optimization 
(GEO) can help your association’s content get cited and 
recommended by AI search tools. Explore why traditional SEO is 
no longer enough, how AI platforms choose what to reference, 
and how associations can strengthen visibility, relevance, and 
revenue in this new search landscape. 

    
Simple Shifts, Stronger Events:                             궁놓궎궏궐궑궒놖놗궓궔궕놔놘놕 뱭뱮뱯뱰뱱뱲뱳뱴뱵뱶뱷뱸뱹 
Inclusion That Works 
 
Rachel Buczynski, CAE, Events Director, InspirEd 
 
Events should work for everyone - but they often don’t. This 
session helps event planners create more inclusive, accessible 
experiences without adding big costs. We’ll go beyond 
checklists and explore simple ways to support diƯerent needs, 
including neurodiversity, physical access, communication 
needs, and sensory preferences.  Learn practical, low-cost 
strategies you can use at every stage, from planning and 
communication to onsite support. You’ll leave with clear, doable 
ideas to make your events more welcoming, engaging, and 
eƯective for all attendees. 

  
Sticky Members Start at Hello: Building      뱭뱮뱯뱰뱱뱲뱳뱴뱵뱶뱷뱸뱹괭괮 
a Sales-Driven Membership Culture 
 
Winston Larson, CPSL, CPSP,Senior Director of Membership and Business 
Development, Small Business Association of Michigan 
 
Your retention problem starts on day one. Are you paying 
attention? Research is clear: the first 90 days predict everything. 
Yet most associations leave that window to chance — and 
wonder why members don't renew. Here's the harder truth: 
people hate being sold to. The fix isn't a gentler pitch. It's a 
fundamentally diƯerent mindset — one built on listening, trust, 
and becoming an advisor instead of a vendor. At SBAM, it 
worked. Members joined through dedicated sales renew at 2.5x 
the rate of others. Dues revenue just crossed $1 million for the 
first time in 57 years. Come find out how. 

  
How to Enhance Non-Dues Revenue Through Association Publishing                                                               괭괮 ������� 
 
Jerry Jenkins, CEO & Founder, Jenkins Group 
 
Associations have a wealth of content—research, presentations, training, industry insights, and member expertise—but much of it is 
underused after its initial release.  
 
This session explores how associations can repurpose existing knowledge into books, eBooks, and audiobooks that extend impact and 
create new non-dues revenue. Attendees will learn how a turnkey publishing partner can help transform content into professional 
publications without adding internal staƯ or building a publishing department. 
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Building Financial Resiliency                          �������  괭괮 
within your Nonprofit 
 
Abby Daugherty, CPA, Principal, Maner Costerisan 
Brandy Mikula, CPA, Principal, Maner Costerisan 
 
“Financial uncertainty is one of the biggest challenges 
nonprofits face—but it also creates an opportunity for stronger, 
more strategic leadership. This session explores how to build a 
financially resilient nonprofit by aligning resources with mission, 
diversifying revenue, and strengthening organization-wide 
financial stewardship. Designed for leaders of all backgrounds, 
it oƯers practical, accessible insights to help participants make 
informed decisions, improve accountability, and support long-
term sustainability.” 
 

  
Tell Your Story: Media Training and              긯기 ������� 뱭뱮뱯뱰뱱뱲뱳뱴뱵뱶뱷뱸뱹 
Strategic Communications for Associations 
 
Casey Jones, President & CEO, Michigan Association of Broadcasters 
 
Today, every association is a media organization—and so are its 
members. Whether advocating, promoting events, responding to 
issues, or building public trust, association leaders must 
communicate clearly and confidently across multiple platforms. 
 
This interactive session provides practical media training, 
including on-camera messaging, interview preparation, press 
release writing, public service messaging, strategic use of 
earned and digital media, and crisis communication. Using real-
world examples, attendees will leave with actionable techniques 
they can apply immediately. 

   
 
Retraining for 2027: AI Adoption                     궁놓궎궏궐궑궒놖놗궓궔궕놔놘놕 ������� 
Starts on the Events Team 
 
Trevor Sookraj, GM, Exposoft Solutions 
 
Most associations approach AI adoption top-down: pick a tool, 
roll it out, hope it sticks. That rarely works on small teams, where 
staƯ wear multiple hats. The pattern that does is champion-led: 
one person on the events team experimenting now, then 
spreading into membership, marketing, and comms. This 
session gives association executives a framework for spotting 
and backing that super user, using the event lifecycle as the 
proving ground for three AI playbooks that travel across the rest 
of the team. You'll leave with a 60-day pilot to run with the 
champion already on your staƯ. 

  
Rethinking Membership for the                     뱭뱮뱯뱰뱱뱲뱳뱴뱵뱶뱷뱸뱹 긯기 ������� 
Next Generation of Professionals 
 
Katharine Hude, JD, Association Manager, Kelley Cawthorne 
Evelyn Dougherty, Association Manager, Kelley Cawthorne 
 
As associations face aging membership and declining 
engagement among younger professionals, this hands-on 
session explores what organizations can do now to stay relevant. 
 
Drawing on generational research, participants will identify 
changing member expectations, map engagement pain points, 
and test practical strategies such as tiered dues, short-term 
commitments, and skills-based involvement. Attendees will 
leave with actionable ideas for attracting and retaining the next 
generation of members.  

 
 
From One-Time Sponsors to Year-Round Strategic Partners                                                                                    괭괮 궁놓궎궏궐궑궒놖놗궓궔궕놔놘놕 
 
Edward Byers, CHRP, CMP, CAE, Owner, CANRev Collaborative 
 
Many sponsorships begin and end with a single event leaving long-term value untapped. This session explores how to shift from one-
time sponsorships to year-round, strategic partnerships. Participants will learn how to design ongoing engagement opportunities, 
create more cohesive sponsor experiences, and align partnerships with organizational goals. Through practical frameworks and real-
world examples, attendees will leave with actionable strategies to increase sponsor retention, deepen relationships, and build more 
sustainable non-dues revenue. 
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Step Up to the Plate: Leadership                    ������� 땫땓땔땕땖뗃뗄땭땮뗅땯뗆땰뗇땱땲뗈뗉땳땴땵땶 
Lessons I’ve Learned From Coaching Little  
League That Help Build Stronger Associations 
 
Bob Doyle, President & CEO, Michigan Association of CPAs 
 
Coaching youth baseball and leading an association may seem 
worlds apart, but the lessons translate in powerful ways. 
Drawing on nearly a decade of coaching experience, this session 
explores how principles like building trust, embracing mistakes, 
practicing with purpose, and fostering a positive team culture 
directly apply to leading high-performing teams at any 
association. Attendees will discover practical, relatable 
strategies to strengthen their leadership approach, support 
team development, and navigate challenges with confidence. 
Through storytelling and real-world parallels, this session will 
leave leaders ready to “step up to the plate” in their 
organizations. 

  
Economic and Community                               긯기 ������� 뱭뱮뱯뱰뱱뱲뱳뱴뱵뱶뱷뱸뱹 
Contributions of Associations 
 
Cristina Benton, PhD, Director, Anderson Economic Group, LLC 
Tyler Theile, Vice President & Director of Public Policy, Anderson Economic 
Group, LLC, Anderson Economic Group, LLC 
 
This session will explore best practices on how to assess the 
economic and community contributions of an association. The 
presenters will focus on how quantifying these contributions can 
support the organization’s messaging, storytelling, and audience 
connection. Using examples, the session will review the 
analytical steps to measuring the impacts of organizations, 
including economic, fiscal, and community impacts. A data 
collection checklist for organization leaders will also be 
provided, giving attendees an overview of what they can do to 
begin collecting the data needed to best communicate the 
positive impacts of their eƯorts 

    
From Concept to Career Impact:                  궁놓궎궏궐궑궒놖놗궓궔궕놔놘놕 ������� 땫땓땔땕땖뗃뗄땭땮뗅땯뗆땰뗇땱땲뗈뗉땳땴땵땶 
Building the mParks Professional  
Development & Career Pathway 
 
Tina Nowakowski, Director of Communications & Strategic Partnerships, mParks 
Nichole Fisher, CMP, Executive Director, mParks 
 
Explore how mParks developed an interactive Professional 
Development & Career Pathway to help members find jobs, 
advance careers, and hire talent. This session highlights how the 
tool drives engagement while supporting workforce 
development. Learn how collaboration between committees 
and key staƯ leaders brought the pathway to life, and how it 
continues to evolve as a dynamic resource. Discover how it is 
shaping a shift from topic-based education to skill-based 
learning, and gain practical ideas to apply similar strategies 
within your own organization. 

  
Set Apart: How to Build a Clear and                    ������� 긯기 뱭뱮뱯뱰뱱뱲뱳뱴뱵뱶뱷뱸뱹 
Compelling Value Proposition 
 
Katie Appold, MPA, CEO, Nonprofit Nav 
 
People have endless choices for how they spend their time and 
money. To attract members, supporters, funders, and partners, 
organizations need a value proposition that taps into identity, 
belonging, and shared purpose. 
 
This session will explore how to move beyond mission 
statements and statistics to craft bold, memorable messages 
that communicate impact, diƯerentiate your organization, and 
support growth. Attendees will leave with practical tools and 
examples they can apply immediately. 

 
 
Not Another Committee: How to Activate a Volunteer Engagement Strategy                                               땫땓땔땕땖뗃뗄땭땮뗅땯뗆땰뗇땱땲뗈뗉땳땴땵땶 ������� 뱭뱮뱯뱰뱱뱲뱳뱴뱵뱶뱷뱸뱹 
 
Sarah Miller, CAE, Vice President Operations, Small Business Association of Michigan 
Julie Molenda, Director of Operations, Small Business Association of Michigan 
 
Many associations want deeper volunteer engagement but feel stuck with outdated committees and overextended leaders. SBAM took 
a diƯerent approach - redesigning volunteer engagement as a strategic system rather than one-oƯ asks. In this session, association 
leaders will learn the principles behind SBAM’s council-based model, including how to align volunteer roles with organizational 
priorities, clarify expectations that respect member time, and intentionally build a sustainable leadership pipeline. Attendees will walk 
away with practical lessons, change-management insights, and adaptable frameworks they can apply within their own association - 
driving meaningful change without increasing staƯ workload or compromising mission or governance. 
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A Good Laugh: Finding Leadership                ������� 땫땓땔땕땖뗃뗄땭땮뗅땯뗆땰뗇땱땲뗈뗉땳땴땵땶 
Lessons in Humor 
 
Ara Topouzian, Executive Director, Michigan Venture Capital Association 
 
What if one of the most powerful leadership tools isn’t found in a 
boardroom—but in a good laugh? In this engaging session, Ara 
Topouzian explores how humor rooted in everyday moments can 
build trust, ease tension, and strengthen connection. Blending 
personal stories with a mix of self-deprecating and sharp 
observational wit, he shares practical ways leaders can use 
humor authentically—without forcing it. Participants will walk 
away with simple, real-world tools to enhance communication 
and create more meaningful engagement. Because sometimes, 
the shortest distance between people is a shared laugh. 

  
When It Hits the Fan: Real-World Crisis            긯기 ������� 
Communications Tips for Associations 
 
Andrea Kerbuski, APR, Vice President, Bellwether Public Relations 
 
This session will provide a high-level overview of crisis 
communications strategies tailored for associations, equipping 
leaders with practical tools to respond quickly, clearly and 
confidently when challenges arise. 

 
From Idea to Impact: A Strategic                           궁놓궎궏궐궑궒놖놗궓궔궕놔놘놕 ������� 
Framework for Planning Any Event 
 
Jean Steppe, Founder/President, Steppe Solutions | Event Engineers 
 
This hands-on workshop will provide a practical framework for 
producing well-organized, mission-focused, and successful 
events. Participants will explore what makes an event eƯective, 
including intention, value, measures of success, logistics, 
vendor management, streamlined planning, and mission-driven 
strategy. 
 
The session will also address common event stressors and ways 
to minimize them, using real-life examples and attendee 
challenges to guide discussion and oƯer practical solutions. 

  
Retention by Design: How Exceptional             뱭뱮뱯뱰뱱뱲뱳뱴뱵뱶뱷뱸뱹 ������� 
Service Builds Long Term Member Loyalty 
 
Nichole Richardson, CTA, Association Management Coordinator, Dykema 
Kelly Hurst, MBA, OƯice and Projects Administrator, Dykema 
 
Associations often invest heavily in recruitment, but long-term 
strength comes from retention. Keeping members year after year 
is more cost eƯective, predictable, and strategically valuable 
than constantly replacing them. 
 
This session reframes retention as the result of consistent, 
intentional, high-quality service. Using Dykema’s Client Service 
Standards as a model, attendees will explore how to build a 
service culture that strengthens relationships, increases 
perceived value, and makes renewal the obvious choice. 

   
 
Increase Revenue & Sponsorships Utilizing the Best Kept Secret                                                               괭괮 ������� 궁놓궎궏궐궑궒놖놗궓궔궕놔놘놕 
 
Desireé Melfi Bozzo, M.A. in Higher, Adult & Lifelong Education & Graduate Certification in Teaching & Learning, Professor & Founder and Principal Consultant, Michigan 
State University & Jericho Consulting 
Rosanne Tersigni, Author, Business Consultant, Executive Advisor, Business Consultant & Executive Advisor, Jericho Consulting 
 
What if the best way to increase revenue and sponsorships has been hiding in plain sight? This session introduces a powerful, often-
overlooked tool that can transform how you think about your organization, partnerships, and growth opportunities. Participants will 
uncover new revenue streams, strengthen sponsorship strategies, and create greater value for stakeholders through a new lens on 
how their organization operates. Whether you are seeking innovative ideas or a complete shift in approach, this session will provide 
practical insights you can immediately apply to the way you do business. 
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Creating a Caring Workplace to                             🧭 ⚙ 
Reduce Turnover                                                                                   
 
Natasha Allen, GCDF, CBSP, Director of Strategic Initiatives, Michigan Works! 
Association 
Kimberly Way, Chief Experience OƯicer, Michigan Works! Association 
 
Employee turnover is costly, but much of it can be prevented by 
fostering a caring workplace culture. With high turnover rates 
and replacement costs ranging from half to twice an employee’s 
salary, organizations face significant financial and operational 
impacts when employees leave. This session explores how a 
caring workplace supports employee retention and 
engagement. Participants will learn what defines a caring 
workplace, how to create one, and the benefits of investing in 
culture. Through real-world examples and best practices, 
attendees will leave with actionable strategies to help 
employees feel valued, heard, and essential to the 
organization’s success. 

  
Stop Counting Members.                                   뱭뱮뱯뱰뱱뱲뱳뱴뱵뱶뱷뱸뱹 긯기 ������� 
Start Creating Value. 
 
David Herbel, BA, MSA, NHA, TTEE, RL, President and CEO, LeadingAge 
Michigan 
 
As associations face a societal shift toward a la carte, 
subscription-based value models, reliance on traditional dues 
alone may no longer be sustainable. This session explores how 
Mission Based Health Services (our MEWA) serves as one of our 
strategic diversifications generating non-dues revenue while 
addressing rising healthcare costs. Escalating premiums impact 
workforce stability, driving turnover and challenging retention. 
Learn how we leverage collaboration and collective purchasing 
power to deliver more predictable, cost-eƯective coverage, 
strengthening both member value and organizational 
sustainability. Attendees will gain practical insights into 
launching innovative solutions that enhance relevance, 
engagement, and long-term financial health. 
  

Michigan’s Master Plan for Pure                            궁놓궎궏궐궑궒놖놗궓궔궕놔놘놕 ������� 
Transformation through Tourism –  
Meetings Play an Important Role! 
 
Jamie Furbush, President and CEO, Frankenmuth Chamber of Commerce and 
Convention & Visitors Bureau 

 
Learn how the Michigan Travel Commission's newly released 
Master Plan aims to transform Michigan's growth through the 
power of tourism. An important piece of the industry is the 
business of Meetings & Conventions. Driving economic 
prosperity can be a result of industry collaboration and 
alignment. Connect with Commissioners on opportunities to 
learn from each other to strengthen understanding and take 
action together. 

  
Your Data Is Talking.                                                     긯기 ������� 
Are You Listening? 
 
Kelsey McKinney, Account Director, Marketing General (MGI) 
 
Data isn’t the problem. Action is.  Most associations are tracking 
more than ever, but too often that data goes unused. In this 
session, you’ll learn how to turn what you’re already collecting 
into smarter marketing decisions.  Focus on the metrics that 
matter, test more eƯectively, and apply results to improve 
recruitment, engagement, and renewal.  Because data shouldn’t 
just inform your marketing. It should improve it 

 
Aligning Board Strategy to Advance Organizational Priorities                                                                                         땫땓땔땕땖뗃뗄땭땮뗅땯뗆땰뗇땱땲뗈뗉땳땴땵땶������� 
 
Kasie Blazevski, CAE, Founder & CEO, Illumascend Health Partners, LLC 
 
Many associations invest significant eƯort in developing strategic plans, yet still struggle to ensure board direction is consistently 
translated into organizational action. Misalignment between board strategy and staƯ execution can create confusion, duplicated 
eƯort, and slow progress on key priorities.   This session explores how to strengthen board strategy alignment by treating it as a system 
rather than a one-time planning exercise. Participants will learn a practical framework for improving clarity, translation, decision 
discipline, and reinforcement so board priorities are clearly understood, consistently applied, and eƯectively advanced across the 
organization. 

 


