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BOARD OF DIRECTORS APPLICATION FORM
__________________________________________________________________
Thank you for your interest in serving as a member of the board of Directors of the Minnesota Asphalt Pavement Association. Serving on the board is a rewarding experience and an opportunity for personal and professional growth. Completing this form will help you understand the skills and time/resource commitments of this leadership position. You may find it helpful to read through the entire application and Board Member Responsibilities before you begin filling it out.
This application will be kept confidential. Applications are used by the Board’s Nominating Committee to identify and evaluate potential board candidates. All new directors are elected by a majority vote of MAPA Membership. 
BOARD MEMBER RESPONSIBILITIES
1. Makes a serious commitment to participate actively in MAPA association/event/ committee work.
2. Stays informed about MAPA matters, is prepared for meetings, and reviews and comments on minutes and reports.
3. Participates in the advancement of the strategic plan of MAPA, including member recruitment.
4. Commits to active participation in bimonthly (6 per year) board meetings, including forthright dialog,  and understanding and commitment to the following fiduciary responsibilities of non-profit boards: 
· the duty of care (active participation)
· duty of loyalty (to MAPA- avoid using the position to further personal agendas) 
· duty of obedience (following applicable state and federal laws and regulation) 
· the duty of foresight (the choice to look continuously toward the future)
MAPA VISION STATEMENT
To be the voice of the asphalt industry, serving MAPA members to the benefit of their customers.
We strive to accomplish this mission by acting as a liaison to state and local agencies, providing technical assistance to members to provide a quality product, and keeping our membership informed of new technologies and training.
MAPA VALUES STATEMENT
Integrity, Quality, Leadership. 100% Asphalt

MAPA MISSION STATEMENT
It is MAPA’s mission to serve our members by advancing the technology of asphalt pavement to their customers. We strive to accomplish this mission with our staff of Professional Engineers by providing technical assistance, training, and consultation.
_____________________________________________________________________________________
CANDIDATE INFORMATION 
Name:
Position/Title:
Company:
Phone/ Email:
Number of Years with Present Company:
Work History:
Previous Board Positions:
BOARD CANDIDATE QUESTIONNAIRE:
1. If selected, how do you feel you could contribute to the success of MAPA?


2. What does leadership mean to you?



3. What do you believe are the two most significant issues or problems facing MAPA? 




4. Are you willing to give time, energy and resources to support the mission of MAPA? 
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