
 

Leadership Retreat Agenda 

Friday, May 12, 2023 

 

 

9:00 am – 9:45 am Welcome and ice breaker Wayne 

9:45 am – 10:00 am Revenue Workshop update Jaime and Christine 

10:00 am – 11:30 am Council Collaboration and Round Robin Christine 

11:30 am – 11:45 pm Succession Planning for volunteers Wayne  

11:45 pm – 12:30 pm LUNCH and Networking 

12:30 pm – 1:00 pm Strategic plan review Christine 

1:00 pm – 2:00 pm Website tour and coworking space Stacey and Erika 

2:00 pm – 2:15 pm Section Update Bonnifer and Jonelle 

2:15 pm – 2:30 pm Wrap Up Christine 

 

 


