MBIA Board of Directors Meeting prior to MAX+
feat. Guest Speaker, Housing Ombudsman Steven Palmer
April 16, 2026
3:30-5:00pm – Board Meeting

· Call to Order                	                  			                     Bobby Thompson in place of Matt Lefler                                              
· Approval of Minutes from Nov Board Meeting                                    Bobby Thompson in place of Tom Baldwin
· Approved by All, 3:37pm
· President’s Remarks                                                                                      Bobby Thompson in place of Matt Lefler
· Attendance is important; BOD members are called to attend more meetings in person when possible                                              
· Strategic Plan Update						       			                   Lori Graf
· Chris Baughn – Presented new database/website, Novi
Key Victories 1st Quarter - Membership
· Analyze and Clean Membership Database; Complete- we will be converting to a new database (effective May 1st)
· Complete events portfolio evaluation (ROI + engagement value) - In progress
· Launch new member spotlight structure - Complete
· Form a Marketing & Communications Advisory Group - Complete.  Has had 2 meetings with another in late April/ Early May
· Finalize communication strategy + cadence - Complete/ In progress
· Implement event communications checklist - In progress, roll out in May (after database conversion)
· Create marketing toolkit for initiatives - In progress, roll out in May (after database conversion)
· Group chat platform - Complete
· Proactive elections/ political activity Communications - In progress, timeline May/ June

Advocacy
· GET THE WORD OUT: BIG PUSH IN Q1 - Ongoing
· Create a framework with talking points - Complete/ Need to amend for post session
· Hand deliver printed report (Comptrollers report) - complete
· Send report/overview to 10 people each - Will send reminder to board
· Push for vesting - DONE!!!!
· Send 1 pager to State Legislator - Complete
· Send 1 pager to Head of Economic Development in each county - ongoing
· Ensure members are registered and Educated - ongoing
· Get Members to vote - May goal

Innovation
· 1 new affiliation agreement
· Career Day Creation (Table Day)

· Membership						                   			               Tim Morris    
· Approval of new members – All in favor, Approved at 4:00pm
· Recently terminated members
· Membership Drive
· Membership by the #’s
MBIA Members as of December 31, 2022                896
MBIA Members as of December 31, 2023                904
MBIA Members as of December 31, 2024                906
MBIA Members as of December 31, 2025	   820
MBIA Members as of April 16, 2026		   827
Gain of 7 Members (1/1/2026)                                   +1%
2026 Membership Goals:
· Goal: 840  |  Stretch: 850 (12/31/2025) - CURRENTLY AT 827
· Retention Rate: 81% Stretch: 82% - CURRENTLY AT 80.42%  |  NAHB = 74.4
· 300 “Active” Members (Attend 3+ meetings/events)
Notes
· 32 Membershave joined in 2026
· 22 Members have terminated in 2026
· 102 members have joined in 2025
· 102 members have terminated
· 115 members joined in 2024
· 113 members terminated in 2024

· State Legislative Update	                                                                                				      Lori Graf
Pro-Housing Bills That Passed

HB548 / SB325 – Maryland Housing Certainty Act

What it does:
· Locks in the rules at the time a complete development application is submitted, preventing mid-process regulatory changes.
· Grants vested rights for at least 5 years, giving builders predictable timelines and reducing risk.
· Defers certain development and impact fees until after construction to improve project financing and keep capital flowing.

Why it matters: This is the session’s biggest win for housing production. It directly addresses Maryland’s chronic unpredictability in permitting and helps accelerate new units. 

HB1216 – Insurance- Certificates of Guarantee for County Bond Requirements (All Counties)

What it does:
· HB1216 creates a new statewide option allowing insurance companies to issue “Certificates of Guarantee” that counties may accept in place of traditional development bonds. These guarantees can be used to satisfy county requirements for:
· Subdivision bonds
· Public improvements bonds
· Performance guarantees
· Other local development-related bonding obligations

Why it matters: Expands the types of financial instruments developers can use to meet county bonding requirements.

HB894 – Maryland Transit and Housing Opportunity Act

What it does:
· Modernizes how Maryland designates and supports transit-oriented development areas 
· Expands tools that help local jurisdictions attract mixed-use and residential development in walkable, infrastructure-served locations

Why it matters: This bill complements the Certainty Act and other pro-housing measures by improving the regulatory environment for housing

SB829 / HB1137- “Bring Back Main Street”  

What it does:
· Will study and recommend laws that require local jurisdictions to allow certain residential and mixed-used developments in Commercial zones.

Why it matters:  this bill reinforces the 2026 session’s theme: more tools, more predictability, and more pathways to get housing built.

Bills that were defeated that would have been harmful to Housing.

Common Themes Across These Bills
These proposals would have introduced one or more of the following impacts:
· New or duplicative environmental, flood-risk, or permitting reviews that could extend timelines.
· Additional fees, surcharges, or bonding requirements that increase the cost of building homes.
· Land-use restrictions or down-zoning that reduce opportunities for infill, redevelopment, or mixed-use housing.
· Expanded local veto points or procedural hurdles that reduce predictability for builders and lenders.
· New compliance mandates that disproportionately affect small and mid-sized builders.
· Operational requirements that could raise long-term costs for housing providers.

Bills that passed that would add more regulation to Housing

SB130/HB220- Environment- Water- Individual Water Meters  (passed with Industry Amendments)

What it does:
· Authorizes in the installation of individual sub water meters
· Owner is prohibited from imposing costs other than what the actual charge is from the water service provider
· Owner must maintain certain records
· 
· Effective date: October 1, 2026  (more information will follow regarding implementation)

SB523/HB701- Department of Natural Resources – Identification of Vernal Pools (passed with industry amendments)
What it does:
· Bill was amended to have little impact on the industry. 
· Department of Natural Resources and MDE will identify vernal pools in the State
· Effective date: October 1, 2026 (more info will follow)

SB430/HB538 – Fish and Wildlife- Endangered and Threatened Species and Migratory Birds (passed with Industry amendments)

What it does:
· Bill was amended to have less impact on the industry. 
· Requires DNR to review and update regulations related to Natural Areas Program
· Effective date: October 1, 2026  (more information will follow regarding implementation)

HB850- Home Builders- Open House- Sales Representative Disclosure Requirements

What it does:
· Requires a home builder holding property open to public to display a notice to prospective buyers disclosing the duties of a home builder sales representative. 

Election Update - Key Dates:
· June 2, 2026- Close of Registration & 
Party Affiliation Deadline
· June 23, 2026- Primary Election
· October 13, 2026- Close of Registration
· November 3, 2026- General Election

· Builder Mart					                        	  				  Scott Bosse  
· Sales are up
· Booths expanded
· Will feature building competition
· Guinness World Record Attempt – Most people consecutively hammering nails at one time (500)

· NAHB Update						           				           Marty Mitchell
· Spring Leadership Meeting is June 9th-13th
· Briefing on the 9th with the lobbyist from NAHB about what we are going to talk about at Capitol Hill
· Schedule extended to 5 days rather than the 3 day format
· Please see Marty’s State Representative Report

· Home Builders Care Foundation				            				            Jeremy Rutter
· New Affiliation Agreement w/ Frederick County Building Industry Assoc 
· Working for new record on next Bull Roast
· Went over latest project updates & upcoming events

· Financials					                                    		Lori Graf in place of Rob Kase
· Please see all financial documents on our site: https://www.marylandbuilders.org/bodmaterials.html 
· Association Report										       Lori Graf
· Lawsuit Update
Montgomery County 
· Although we prevailed on the threshold standing and ripeness issues, the court ruled against us on the merits and granted summary judgment for the County. While the loss is disappointing, the district court was always going to be only the first round of this fight, with the Fourth Circuit (or possibly the Supreme Court) having the final say. The good news on that front is that the court’s opinion sets up a clean split with the Ninth Circuit’s Berkeley decision and treats the issue as a pure question of law. This tees up the  important EPCA preemption question for the Fourth Circuit.
 
Washington DC 
· The court granted summary judgment in favor of the District. The opinion focuses on the merits and adopts a narrow conception of EPCA preemption, much like the opinion in the Montgomery County gas ban challenge did. While this is a loss, it is only the first step. These are pure issues of law on which the D.C. Circuit (or possibly the Supreme Court) will have the final say.
Maryland BEPS
· The district court issued an opinion granting the State’s motion to dismiss. It is attached. The key factor for the court was that the BEPS “do not require the installation of more energy-efficient appliances in buildings” because while removing less efficient appliances is one path to compliance, “[o]wners can comply in other ways, including by paying a yearly compliance fee” or by “install[ing] . . . carbon-capture technology.” In other words, it appears that the court believes that EPCA preempts only true bans of gas appliances rather than measures that merely discourage their use. We of course disagree and argued as much in our briefing, but the court saw it differently.
· We can take some solace in the fact that the court resolved the case on a pure question of law. Her opinion is based on how she reads EPCA and the scope of its preemption provision. That means that her ruling will not carry any deference on appeal. The court of appeals will read the statute, consider the arguments, and make its own call regarding EPCA preemption. 

· 2026 MBIA Save the Dates – Events

· MBIA PAC Update					                      				       Lori Graf
· Builders Development Guaranty Group			          				         Scott Nicholson	
· Scott Nicholson not in attendance; BDGG not gone over                          
· Guest Speaker, Housing Ombudsman Steven Palmer
· [bookmark: _GoBack]Meeting Adjourned at 5:06pm						Bobby Thompson in place of Matt Lefler

