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Overview

Now is the time to grow into the next level of your success whether
you are a new leader, a company executive or anyone in between.
This transformative six-part workshop series focuses on 6 key areas
of becoming a strong leader and manager. Gain the competitive
edge by gaining mastery of the nuances of leadership versus
management, discovering effective strategies, and learning to lead
your peers, direct reports and even supervisors as we look at what
it means to lead up and down the chain of command. Join us on
this empowering journey, where you'll acquire the skills to navigate
change, inspire the various generations, and foster a culture of
accountability, setting yourself apart as a true leader in the field.

DETAILS

e 2026/7 Leadership Workshop

Dates:

September 4, 2026 | 9:00am - 12:.00pm
November 13, 2026 | 9:00am - 12.00pm
January 8, 2027 | 9:00am - 12:00pm
March 5, 2027 | 9:00am - 12:.00pm

May 7, 2027 | 9:00am - 12:00pm

June 25, 2027 | 9:00am - 12:00pm

Investment:
$750 per attendee

Additional company members after the first
registrant get a 10% discount.

See MBIA website for non-member pricing.

Series registration closes on November 20th,
2026.

Location:

Maryland Center for Housing
1825 W. Market Place | Fulton, MD 20759

REGISTER
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Leading and Managing: Part 1

The difference, proper implementation, pitfalls, and
effective strategies

Navigating remationship dynamics

Management: Managing up, managing multiple
priorities, managing change

Leading and Managing: Part 2

Leading a new generation
Managing self- well being strategies for optimal

functioning

Ownership and Accountability

Knowing your why
Being the standard and earning respect
Creating a 'no blame zone'

Communication Best Practices

Agreements vs expectations, hidden expectations
Active listening

Mastering uncomfortable conversations, healthy
conflict Dealing with resentments

Facilitating Learning & Progression

Co-creating personal goals with your teammates
Knowing your teammates' strengths and areas for

improvement
Using performance reviews to maximize engagement
and productivity

Managing and Measuring What Matters

Understanding and tracking the right metrics
Keeping team goals and commitments in view
Effective feedback loops
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