
A year full of 
Local.
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This year I’m particularly thrilled to write to you to share the new layer we’ve added 
to our commitment to leveling the playing field for locally-owned businesses and 
creating an economy where all have the chance to prosper. Our recently launched 
Good Enterprises Initiative is equipping emerging entrepreneurs with the tools 
they need to run successful businesses. We’re bringing resources to traditionally 
underserved populations as a step forward on the journey towards a more equita-
ble economy. The curriculum for this program was selected because of its proven 
impact on the lives of individuals and communities with the potential to transform 
the economic landscape of the Lowcountry. 

Furthermore, we continue to support the expansion of a vibrant local food system 
through our Good Farming Initiative and are in the process of formalizing a part-
nership that will make our work in sustainable agriculture and food systems even 
more accessible moving forward. Apprenticeship opportunities and community 
education continue to be an integral part of this work. As always we appreciate your 
intentional efforts to support our local farmers and fishermen throughout the year. 

Our core work remains to advocate on behalf of the local businesses that are the 
heart and soul of our communities, those that provide the majority of jobs and 
make our economy one that is more resilient. In times of uncertainty it is more im-
portant than ever that we support our friends and neighbors in business and that 
we cast our vote with our dollars for the type of community we all want to live in. 

You - our members, sponsors and donors - have created an upward trajectory for 
the organization which has deepened our ability to remain steadfast in our mis-
sion of cultivating an economy anchored in local ownership, while also bringing 
action and awareness to new mechanisms of change. Through our regular Good 
Business Initiative, we continue to strengthen the relationship economy that we 
believe keeps this place so special.

We remain steadfast in the change we set out to make when we began this work 
more than 13 years ago and we are grateful to have you by our side as a cham-
pion - to not only maintain, but grow a community we are all proud to call home.

L E T T E R  F R O M  T H E  D I R E C T O R

Executive Director  
and Founder

Proud Lowcountry Resident,
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Our Approach
Lowcountry Local First is a 501(c)3 nonprofit culti-
vating an economy anchored in local ownership, 
because local-independent businesses are the cor-
nerstone of our culture, economy and character.
 

Who We Work With
We work with a diverse range of partners from the 
private, nonprofit and public sectors.

• Local-independent businesses
• Policymakers and elected officials
• Local, state, and national nonprofit and 

governmental partners
• Donors and funders who share our values

What We Do
Our programs implement a new model of local 
economic development – integrating advocacy, 
education and training, and relationship-building 
toward a more equitable, diversified economy.

Why We’re Different
We develop innovative models for sustainable 
and equitable local economies. Our work leverag-
es our understanding of our more than 450 local 
business members and more than 12,000 employ-
ees across all sectors, and is informed by staff with 
expertise and on-the-ground experience in local 
economy-building, innovative economic develop-
ment, entrepreneur support, sustainable agricul-
ture, and food systems. We are connected to local 
economy and sustainable business organizations 
throughout the country, granting us access to the 
best models, case studies and thought leaders.
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KEPT DOLLARS IN THE LOCAL ECONOMY:
We activated citizens to shift their dollars to 
LOCAL through awareness-building pledge 
campaigns including Eat Local Month and 
Buy Local Month, resulting in more dollars 
redirected to local businesses. 

LAUNCHED A PROGRAM TO CLOSE THE 
EQUITY DIVIDE IN ENTREPRENEURSHIP: 
We launched Good Enterprises - a prov-
en entrepreneurship program for low and 
moderate-income aspiring entrepreneurs 
operating in the communities and neigh-
borhoods that need it most.

ADVOCATED FOR LOCAL CHARACTER 
AND LEVELING THE PLAYING FIELD: 
We worked with citizens and spoke out 
in support of: 1) connected, safe infra-
structure; 2) zoning regulations to re-
strict chain businesses; 3) policies to 
prevent an overconcentration of hotels; 
and 4) affordable housing and commer-
cial space. 

EDUCATED LOCALS TO HELP THEM 
NAVIGATE TRENDS AND THRIVE: 
We shared best practices and top 
thought leaders on the trends impacting 
local businesses today, along with tacti-
cal How-To through our Good Business 
Summit and workshops and one-on-one 
consultations through our Commercial 
Space Services. 

In order to fulfill its mission, Lowcountry Local First dedicates considerable time, energy 
and resources producing awareness campaigns to inform and sway the habits of our 
citizens, as well as advocating for policies that recognize the importance of a strong, 
diverse local economy. 

ADVOCATING FOR A VIBRANT 
LOCAL ECONOMY

2 0 1 9  P R I O R I T I E S  A N D  I M P A C T

THE IMPACT OF OUR 2019 
ADVOCACY WORK:

https://www.facebook.com/LowcountryLocalFirst/media_set/?set=a.10157203930512389
https://lowcountrylocalfirst.org/events/buylocalmonth/
http://goodenterprises.org/
http://goodbusinesssummit.org/
http://goodbusinesssummit.org/
https://lowcountrylocalfirst.org/commercial-space-services/
https://lowcountrylocalfirst.org/commercial-space-services/


7



8

2019 EAT LOCAL MONTH 
Eat Local Month (April) focused attention on local growers, fishers, and restau-
rants while providing opportunities for our community to engage in eating what’s 
ripe and in season. 

•	 417 INDIVIDUALS signed the pledge to shift their habits and spending to 
local food sources through the month of April

•	 16 BUSINESSES and organizations participated in the challenge as a team

•	 100% OF PARTICIPANTS said they shifted more than $10 per week to local 
food sources and 48% shifted more than $20 per week

•	 The resulting TRI-COUNTY ECONOMIC IMPACT made by those taking the 
Challenge was $25,020 for the month of April and $325,260 for the year                       

2019 BUY LOCAL MONTH 
Buy Local Month (Nov 15 - Dec 15) stressed 
the importance of buying local and the posi-
tive community and economic benefits it has 
on the Lowcountry. 

•	 45+ LOCAL BUSINESSES and local shop-
ping markets were promoted and 85+ 
local businesses posted to the Buy Local 
Month website

•	 1,500 “MY BUY LOCAL 
RECOMMENDATIONS” postcards were 
given to retail business members and the 
public to encourage the sharing of lo-
cal business love and 80 “My Buy Local 
Recommendations” posters were given to members to display in windows 
and storefronts.

•	 70+ “SHOP & DINE LOCAL” STREET BANNERS were displayed along 
King Street, Daniel Island, Mount Pleasant (Coleman Blvd), and Park Circle 
shopping districts

2 0 1 9  I M P A C T





GROWING PUBLIC AWARENESS  
& SHIFTING HABITS

https://www.facebook.com/LowcountryLocalFirst/media_set/?set=a.10157203930512389
https://lowcountrylocalfirst.org/events/buylocalmonth/
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•	 TWELVE LOCAL SOCIALS were hosted 
at unique locations across the region to 
connect and engage the local business 
community.

•	 For the second year in a row, 68% of 
members reported revenue growth.

•	 64% of members reported sourcing more 
than half of their products and services 
from local businesses.

•	 Based on member input, WORKSHOPS 
WERE HELD to cover flood and storm 
preparedness, business as a force for good, 
and building a successful online store.

•	 WE INVESTED IN THE FUTURE OF 
REYNOLDS AVENUE’S economic success 
by partnering with community development 
corporation Metanoia to incubate a 
family-owned bakery business, providing 
custom renovations, subsidized rent, and 
mentorship.

•	 WE GUIDED EXISTING AND ASPIRING 
ENTREPRENEURS on navigating the world 
of finding or opening a commercial space, 
with a focus on completing the permitting 
process, negotiating a new or renewed 
lease agreement, and finding the right 
space for their business. 

Lowcountry Local First worked year-round to support and connect its more than 450 
local-independent business members, representing more than 12,000 employees 
across the region. 

*Lowcountry Local First’s full membership was surveyed in December 2019, with 121 responses collected (22% of total 
business membership).

2 0 1 9  I M P A C T

“Being a local business, it’s 
important to support an or-
ganization that supports us 
all. Stay in touch with what 
Lowcountry Local First does 
by joining as a member and 
supporting their efforts to 
increase local awareness of 
businesses that are native to 
the lowcountry.”

- Survey Respondent 

BUILDING THE  
RELATIONSHIP ECONOMY  

https://lowcountrylocalfirst.org/join/
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The Good Enterprises Initiative launched in the fall of 2019 as a catalyst to reshape the 
region’s entrepreneurial ecosystem to one that provides equitable opportunity for busi-
ness ownership, in order to transform lives and communities. The program provides 
business education and mentorship specifically tailored to underserved women and 
minority entrepreneurs, creating economic opportunity for all.

2 0 1 9  I M P A C T

RESHAPING THE  
ENTREPRENEURIAL ECOSYSTEM 

•	 We welcomed a new LLF team member, RAQUEL PADGETT, to serve as 
Program Director for this important work.

•	 23 ASPIRING ENTREPRENEURS GRADUATED our inaugural twelve-week 
Community Business Academy - ready to launch or grow a diverse array of 
community-enriching businesses including a bakery, barber shop, electrician, 
clothing designer, and event-planner.

•	 Our entrepreneur class ranged in age from 18 to 64 years old, and included 
87% people of color, and 61% women. 

•	 A majority of graduates have opted to stay involved in the initiative through on-
going BUSINESS ACCELERATION SERVICES, coaching, workshops, and cus-
tomized mentorship in 2020.

http://goodenterprises.org/
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We know building a pipeline of new farmers is essential to keeping the tradition of 
local food and Lowcountry culture alive and thriving. Our Growing New Farmers pro-
gram provides foundational knowledge and experiential training to support aspiring 
farmers’ journeys in sustainable agriculture. 

2 0 1 9  I M P A C T

A 2019 program evaluation helped us assess the program and plan for the future, 
showing:

•	 141 PROGRAM ALUMNI were surveyed with a 47% response rate

•	 83% said the program had influenced their career path

•	 200+ ACRES OF FARMLAND are owned by graduates of the program

•	 131 JOBS HAVE BEEN CREATED or filled in agriculture to support graduates 
of the program

•	 80% OF GRADUATES have worked in a food or agriculture-related field since 
their graduation

In order to reduce the cost and barriers of entry to the program moving forward, a 
new partnership is being pursued. 

Lowcountry Local First also continues to promote regional workshops, trainings, 
mentorship and job opportunities for new and established farmers through a region-
al list-serv, monthly newsletter and social media. 

GROWING NEW FARMERS AND A 
COMMUNITY THAT SUPPORTS THEM 

https://lowcountrylocalfirst.org/apprenticeship/
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Local Works, our community work space on the upper peninsula, continued to provide 
affordable and inspiring work space to more than 60 unique businesses throughout 2019.

“For the past four years my 
team worked from Local Works 
and have seen first-hand the 
grit, soul and dedication this 
people-powered organization 
brings to everything they do. 
Through them, I’ve learned 
what it means to be a Localist 
and why local businesses are 
so vital to the future growth of 
the Lowcountry. ...I am grate-
ful for the connections I have 
made and looking for ways 
my company can give back 
to the Lowcountry.”

- Anonymous Coworker

“I am so glad you all are here. 
I’ve launched 3 businesses 
from Local Works and couldn’t 
have done it without you.”

- Anonymous Coworker

2 0 1 9  I M P A C T

*Numbers based on a survey of current Local Works members in December 2019 with an 56% response rate. Actual num-
bers may be higher than reported.

•	 131 NEW JOBS created by Local Works 
companies

•	 $429,925 paid to locally-headquartered 
suppliers and service providers

•	 201 NEW BUSINESS CONNECTIONS 
formed through interactions at Local Works

•	 41% of Local Works companies were 
woman-owned, minority-owned, and/or 
veteran-owned

PROVIDING AFFORDABLE,  
FLEXIBLE COMMUNITY WORK 
SPACE THROUGH LOCAL WORKS 

https://www.localworkscharleston.org/
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Lowcountry Local First is committed to financial transparency and accountability in 
appropriately stewarding our supporters’ dollars to further our mission. For more 
information, please contact barbie@lowcountrylocalfirst.org or visit our ‘About Us’ 
page to view our 2019 IRS Form 990.

F INANCIALS
2 0 1 9

2 0 2 0  P R O J E C T E D  R E V E N U E  $1,118,645

65%
Contributions 
& Grants

16%
Program Revenue

14%
Membership

5%
Other Earned Revenue
& Events

2 0 2 0  P R O J E C T E D  E X P E N S E S  $1,150,350
100% of Every Dollar Goes to Impact

44%
Good Business

40%
Good Enterprises

16%
Good Farming
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https://lowcountrylocalfirst.org/wp-content/uploads/2020/04/LOWCOUNTRY-LOCAL-FIRST_2018_990-PUBLIC-COPY-1.pdf


19



20

$10,000+
Bank of America 
Grants

Charleston 
County Economic 
Development

Fig Restaurant

Gaylord & Dorothy 
Donnelley 
Foundation

Greystar

Limehouse Produce

Pathfinder 
Foundation

Rising Tide Capital

SC Dept of 
Commerce

SFC Charitable 
Foundation

Sisters of Charity 
Foundation of South 
Carolina

South Carolina 
Department of 
Agriculture

South State Bank 

Town of Mt. Pleasant

$5,000 TO 
$9,999
Amplified Ag

BB&T

Blackbaud

Bold Type

City of Charleston

McLeod Endowment

MUSC

SC Federal Credit 
Union

Steen Enterprises, 
Inc.

$2,500 TO 
$4,999
Byrdhouse PR

Central Park 
Accounting Inc.

Charleston City 
Paper

Charleston Citywide 
LDC

e-vos

Freshfields Village

Sonitrol Security 
Systems

	

$1,000 TO 
$2,499
Addlestone 
Foundation INC

Agricultural Society 
of SC

Buist, Byars, & Taylor

Charlotte Caldwell

CresCom Bank

Croghan’s Jewel Box

Daniel Island 
Community 
Foundation

Elk Springs Resort

Frank Haygood

Grassroots Wine

Half Moon Outfitters

Jamee Haley

Jeff Plotner

Justin Ferira

Meredith Siemens

Ruth’s House Inc

Smithey

South Carolina Farm 
Bureau

Ted’s Butcherblock

Terri Thomas

The Glasspro-
Heinauer Family 
Fund

$500 TO $999
AgSouth Farm 
Credit

Andrea Woodfield

Blueprint Insurance 
Group

BoomTown

Brad Mallett

Celadon Home

Charleston Coffee 
Roasters

Chris Hatzis

Cityvolve

Consigning Women 
and Men

Goldbug Collection

Haynsworth Sinkler 
Boyd, P.A.

Home Telecom

Jennifer Murray

Jennifer Waggoner

Mariana Hay

Mercantile & Mash

Mini Mariana Hay

Money with a 
Mission/FAFN, Inc.

Shopify

Ted Dembroski

TK Test Kitchen

Tradesman Brewing 
Co

Workplace Benefits

WORTHWHILE

$250 TO $499
Boo and Bobby 
Collins

Brasel & Virginia 
Thomas

David Marconi

Global Prairie

Jessica Slaughter

Kellen and Katherine 
Cooney

L. Russell Bennett

Lindsay Nevin

Meghan OMalley

Michael Seekings

Myriam Owens

Nancy Hadley

Perrin Woodworking

Snee Farms

Whitney Powers

$25 TO $249
Aleta Riesberg

Amy Barrett

Amy Horwitz

We extend gratitude to the following 2019 donors who catapulted our work from ideas 
to action through their financial support.

SUPPORTERS
2 0 1 9
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Anna Poole

Anne Herford

Anne Lawless

Austen & Gowder, LLC

Ben Grandy

Benoit de la Tour du 
Pin

Brooks Signs

Cannon Park Dental

Carol Jackson

Carrie Larson

Cathryn Davis Zommer

Charleston Flat Fee 
Real Estate

Cheryl Smithen

Christian Senger

Christine Brown

Christy Allen

CPM Credit Union

David Flynn

Diane Taylor

Duncan Cheney

Ed and Polly Byrd

Eleanor Kuhl

Elizabeth Mester

Fernando de la Cruz

Gail Lanter

Glaser Company

Heather Barrie

HLA

James Martin

Jeff Baxter

Jill & Michael Sonka

John Chilton

Jordan Amaker

Joseph McGee

Joseph Norton

Kimberly Abney

Laura and Ralph 
Cantral

Laura Kate Whitney

Lauren Gellatly

Mary Paetsch

Matthew Hayden

Nancy Shaffner

Palmetto Pasture

Rheos Gear

Samuel Norton

Sarah Coulter

Stephanie Hunt

Steven Johnson

Tara Dorundo

Thomas Heath

Town and Country Inn 
and Suites

Trevor and Emily 
Gildea

Wilbur Coke Smith III
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2019 BOARD OF DIRECTORS
Nicki Root, Chair
Adam Steen, Vice Chair
Terri Thomas, Treasurer
Ted Dombrowski, Secretary

Justin Ferira
Stephanie Hall
“Mini” Mariana Hay
Jennifer Murray

Katherine Perrin
Jeff Plotner
Meredith Siemens
Jessica Slaughter

STAFF
Jordan Amaker
Maud Bentley
C.T. Burton
Steve Fletcher

Lauren Gellatly
Jamee Haley
Matthew Hayden
Carrie Larson

Raquel Padgett
Eileen Peters
Kaylee Schuh
Barbie Schreiner

Thank you to our 2019 Board of Directors and staff for their leadership and support.
OUR TEAM

HIGH LEVEL MEMBERS

2 0 1 9
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CATALYST 
Charleston City 
Paper
Charleston 
Magazine
Grassroots Wine
Heritage Trust 
Federal Credit Union
HLA, Inc.
Indaco
Limehouse Produce
Mercantile & Mash
Motley Rice LLC
Oak Steakhouse
O-Ku
Old Whaling Co
Sonitrol Security 
Systems
South Carolina 
Federal Credit Union
South State Bank
The Cocktail Club
The Indigo Road
The MacIntosh

CHAMPION
5Church
AmplifiedAg
Applied Building 
Sciences, Inc.
Avocet Hospitality 
Group Inc
Baker & Brewer
BLU Restaurant & 
Bar
Boxcar Central
Brackish
Charleston Animal 
Society
Charleston CVB
Croghan’s Jewel Box
CT Lowndes and 
Company
David Thompson 
Architect, LLC
Delaney Oyster 
House
Dockery’s
Duvall Catering

El Informador 
Newspaper
FIG Restaurant
Gotcha
Half Moon Outfitters
Holy Spokes
Husk
Lennon Construction 
Company
McCrady’s
Minero Restaurant
Pier 101 Restaurant 
Bar
Revival
Rhodes Boutique
Rooftop Bar & 
Restaurant
South Carolina 
Stingrays
Steen Enterprises
Taco Boy
The Agricultural 
Society of S.C.
The Beach Company

The Glass Onion 
Restaurant
The Ordinary
The Urban Electric 
Company
The Vendue
Tides Folly Beach
Tiger Corner Farms 
Manufacturing
Verde
Vertical Roots
Wills Massalon & 
Allen LLC
Wonder Works
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What we’re excited  
about in 2020...
In 2019, we made great strides towards promoting 
opportunities for local minority-owned, women-owned 
and veteran-owned businesses and in 2020 we’re hoping 
to continue building on that momentum. 

We’ve got big goals for 2020, including:

•	 Increase the public awareness of the benefits of the 
local businesses through awareness campaigns like 
Eat Local Month and Buy Local Month. 

•	 Educate citizens, media, and policy makers on the 
civic, economic and environmental benefits of 
supporting locally-headquartered businesses. 

•	 Bridge the gaps in entrepreneurial support through 
Good Business, Good Farming and Good Enterprises 
initiatives, because we believe ownership matters and 
every entrepreneur deserves access and opportunity. 

•	 Provide business education and coaching in both 
English and Spanish that is specifically tailored 
to underserved entrepreneurs and located in the 
communities that need it most. 

•	 Grow the presence of ‘Formula Business’ districts 
to ensure our communities are aesthetically 
unique and economically diverse, while preventing 
homogenization by chain businesses. 

•	 CELEBRATE THE POWER OF PHILANTHROPY 
THROUGH OUR ANNUAL GIVING DAY ON  
MAY 20, 2020

23
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