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Do you want to help children from at-risk backgrounds?

Head Start California is the premier advocacy organization for Head Start agencies throughout
California. We advocate for our members at the federal and state levels, ensuring that members speak
with a unified voice about the challenges facing California’s most vulnerable families, and the Head
Start agencies that serve them.

What is Head Start California?

Head Start California is the nonprofit association that supports and represents California’s Head Start
providers. Our work is focused on meeting the needs of our members through advocacy, professional
development, and direct services. Our Board of Directors comprises providers and partners
throughout the State.

Why now?

Early childhood education has recently faced unprecedented threats and challenges. Head Start’s
role in California’s early childhood education system is more important than ever. The board of
directors plays a key leadership role in setting our policy agenda and supporting our member Head
Start providers throughout the state.

Why serve on Head Start California’s Board of Directors?

You will make an impact and leave a legacy. You will guide the premier organization
advocating for the 80,000 vulnerable children that Head Start serves every year in California.

You will meet passionate and interesting people. The Head Start community is a network
of leaders committed to improving the lives of children.

It will expand your understanding of your own organization, even if you are not the CEO.
Boards look at organization as systems and work on alignment through goals, strategy,
policy and funding. You will see your agency, and your role in it, from a larger perspective.

It will broaden your perspective. Board members bring different experiences, training,
interests, and skills to their governance work. Through their collaboration, board members
are exposed to new ideas, fresh perspectives and complex challenges.
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What does the HSC board do?

The board is the governing body that strategically plans and oversees HSC’s
activities. Generally, the board:

e Determines the strategic direction of the association.

e Ensures the association has adequate financial and human resources to
carry out the mission.

e Governs in compliance with state and federal laws and regulations,
ensuring legal and ethical integrity.

o Ensures effective organizational planning.

o Adopts the budget, oversees association finances, and plans for its
future fiscal health.

e Adopts policies to guide association operations.

e Hires and approves compensation for the Executive Director.

What is the expectation of individual
directors?

e Prepare for, attend, and participate in board meetings and work.

e Serve on two committees, including preparing for, attending, and
participating in meetings.

e Plan and organize regular Cluster meetings and serve as
ambassadors for the association.

* Promote events and offerings critical to association revenue goals.

e The board meets four to six times a year, either in person or
virtually. In-person meetings are typically held in conjunction with
Head Start California conferences.

» Committees meet virtually, with meeting frequencies varying from
monthly to quarterly based on the committee’s purpose.

How is the board structured?

There are two types of board members:

o Elected Directors: Each of the eleven designated clusters elects two
individuals to serve on the board of directors. Elected directors must
be executive directors, directors, administrators or other persons
with authority over Head Start programs at member organizations.

e At-Large Directors: Directors-at-Large are recruited and selected by
the board to attract individuals with a variety of relevant skills,
experience and expertise, such as parents and partner organizations.

| How often does the board meet?

Will you join us?
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