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2026 Candidate Questionnaire

The Greater Naples Chamber is committed to fostering a strong local economy and enhancing the quality
of life for all who live and work in Collier County.

As part of our commitment to civic engagement and informed decision-making, the Chamber invites
candidates seeking public office to complete this questionnaire. Candidate responses will be shared on
the Chamber’s website, providing members and the broader community with the opportunity to learn
more about each candidate’s priorities, leadership philosophy and approach to issues impacting our local
economy and community. The Chamber does not support or endorse candidates.

Questions are based on the Greater Naples Chamber’s public policy priorities, which were developed
through member engagement and approved by the Chamber’s Board of Directors. Please limit
responses to 250 words per question.

Please return the completed questionnaire to Stephanie Dixon at stephanie@napleschamber.org
by 5 p.m. on June 30, 2026, for inclusion.

Candidate Information

Name:

IWilliam Moskal

Office Sought:

I[House District 80

Occupation:

ISemi-Retired Leadership and Organization Change Management Consultant

Website:

IBillmoskalforHD80.com

Biographical

1. Please provide a brief overview of your background, qualifications and reasons for seeking
office?

Professionally, my background is 40+ years of experience in healthcare and service
industry consulting. My work focused on improvement of employee and leadership
relationships. The the result of the work was increased productivity, profitability, and
retention of employees at all levels. The majority of my work was with healthcare
hospitals and clinics. Additionally, | was employed as the assistant superintendent
for the peaceful integration project in Detroit, Michigan in the late 70s. Also, | was
the business director in Ukraine for the peace core business sector in 1993.

| am running to represent district Kati because | believe Tallahassee should work for
the people who live here not the other way around. | will be an independent voice
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2. What experiences have best prepared you to serve in this role, and how will they influence and
inform your approach to leadership and decision-making?

| professional and personal experience has always been directed towards the
customer, the patient, and the recipient of services from organizations. My vision
and efforts have been and always will be to ensure that people who are invested
and have ownership have a voice that is listened to and considered for any
change/development.

3. What do you believe should be Collier County’s top priorities over the next decade and how
would you work to advance them?

Collier county and it's sister counties in SW Florida need to be active in the
oversight of development in their communities. With growth and development
comes change that impacts all of our lives on a daily basis. | support responsible
growth. Florida is growing and that's a sign of our success. But growth must pay for
itself. We need roads before gridlock, water before shortages, and schools before
overcrowded.

Affordable housing is a critical priority for Collier County. Affordable housing means
making it possible for working families, young professionals, and seniors to stay in
the communities they love.

Economic Opportunity

4. A strong local economy depends on the success of businesses of all sizes. What policies,
investments or strategies would you support to encourage job creation, entrepreneurship and
long-term economic opportunity in Collier County?

Businesses, both small medium, and of course large organizations I critical for the
foundation and economic welfare of Collier county. | believe we need to simplify
permitting and licensing fees for small businesses. | also firmly believe that success
is had by a trifold experience that requires an investment/ownership between
Business, local government, and state government.




Education & Workforce Development

5. Employers throughout our region continue to report challenges attracting and retaining qualified
workers. What do you see as the biggest workforce challenge facing Collier County and what
strategies would you support to strengthen the talent pipeline and prepare residents for future
career opportunities?

The biggest workforce challenge Collier County and surrounding counties is
attracting and retaining workers at all levels that support our businesses. We
desperately need affordable, housing, affordable, healthcare, and skilled laborers.
Affordable housing can be obtained through the triad experience as | mentioned in
the previous question developers need incentives to ensure that they provide and
build housing that is attractive and affordable. This is especially important for
teachers, police officers, fire personnel, and service workers in our housing industry.

Workforce Housing

6. Access to affordable housing remains a top concern for employers throughout our community.
What policies or strategies would you support to housing options for working families, essential
workers and seniors in Collier County?

Incentives are needed for developers to provide attractive, high-quality and
affordable housing.

Seniors in our area need additional options for housing. Currently most senior
housing is affordable to a smaller segment of our population .Seniors on a fixed
income. In many cases cannot afford some of the current options.

Seniors need to be provided with support both monetarily and through financial
counseling to ensure that their lifestyle can be maintained in a dignified manner.

Infrastructure & Resiliency

7. As Collier County continues to grow, what infrastructure investments and planning strategies are
needed to support economic growth, maintain quality of life and strengthen resilience before and
after natural disasters?



The focus needs to be on infrastructure that is built to maintain and sustain the
current development projects. Infrastructure investment needs to be part of the
contract with developers relative to their investment in rodes, Water, and

communities such as schools and recreational areas and conservation sectors.

Developers need to be responsible financially for the bigger picture.

Environmental Stewardship

9. Collier County’s natural resources are central to our economy and quality of life. How should local
leaders balance environmental stewardship, future growth and economic opportunity when
making policy decisions?

Collier county government has to listen, listen, listen to the voices of the
constituents. It's really about the people who live in Collier County. It's not about
what Tallahassee wants. It's about what Collier County needs.

Truly listen to the voters. Be authentic. Be honest. And follow through on
commitments. This can be done by forums, focus, groups, and small group
meetings with decision makers.

Healthcare

10. Access to affordable, high-quality healthcare is important to residents, employers and the local
workforce. What do you see as the most pressing healthcare challenges facing Collier County
and what strategies would you support to address them?

Collier county healthcare systems have grown two levels of excellence over the past
20 years. Investment in hospitals and clinics needs to continue to ensure the health
and welfare of the population.

Going forward, we need to close the gap between those who can afford to pay for
healthcare as we know it. Visits to the ER have increased moderately every year.
This will continue to occur as more and more people are unable to afford healthcare
premiums, and prescription cost many are driven to the ER because they cannot
afford a primary care physician or specialist. Tallahassee needs to become more
invested in the insurance premiums for all residents, regardless of age,




Tourism

11. Tourism remains a key driver in Collier County’s local economy and supports businesses
throughout the community. How should the community strengthen this industry while also
preserving the quality of life and community character that make Collier County unique?

Tourism is our backbone. Taurus come for the water, the weather, the
entertainment, restaurants, and attractive, local events. A significant focus on our
water quality, the beaches, affordability of rentals, and continuing investment in
restaurants and local attractions is where the money needs to be spent.

Leadership & Governance

12. Public officials are often asked to balance competing economic, environmental and community
priorities. How do you approach these decisions and what principles guide your decision-making?

Once again, | believe Local and state officials need to listen to the voice of the
people. Officials need to structure a decision-making process that enables the
citizen tree to become involved invested in development and growth. Voters need to
know that they have a voice in how development occurs. They need to know that
much of the development, location, etc. agreements may not be within your purview.
However, they need to know where and how they can be heard so that officials
know to communicate to developers the voters expectations.

Without a structured decision-making process, there is chaos. Chaos leads to
frustration and disillusionment with city and state officials.

13. What role would should collaboration between business leaders, educators, nonprofit
organizations and government agencies play in addressing community challenges and how would
you foster those partnerships if elected?




A seat at the table is critical for all parties. It is important that representatives from
each of the constituent parties have a voice. It's also critical to note that people at
the table do not have to necessarily have the stripes/position to be seated and to be
heard. In many cases, this may result in having the non-dash politically strong
individuals at the table, but rather people who have some long-term experience, and
skill level to influence their constituents.

These meetings need to be professionally, facilitated and structure in such a way
that it produces true outcomes and results rather than plans that have no meeting.

14. County residents often support lower taxes, but local government must also fund infrastructure,
public facilities, environmental initiatives and essential services. If revenues fall short of
community needs, what spending reductions, efficiencies or new revenue sources would you
support to close the funding gap while preserving essential services and long-term investments?

Local governments, as they currently exist, have priorities within their strategic
plans. These plans should always be revisit on a periodic basis. | would recommend
revisiting priorities on a semi annual basis. In a growing community, there are
growing needs, and these needs result in shifting priorities.

Governments need to focus their expenditures, and of course, their receivables to
reflect its vision, mission, and values. Priorities always have to be measured against
the vision and values of the group. Visions try behavior. Missions in values
determine the policies and procedures to efficiently and effectively run a
government for the voters.

15. In November, Florida voters will be asked to consider a constitutional amendment that would
substantially expand Florida’s homestead exemption and reduce property tax revenue available
to local governments. Do you support the amendment? Please explain your position and how the
benefits and potential impacts should be balanced against local government’s ability to fund
infrastructure, public safety and other essential services?

| support property tax relief because people shouldn't be taxed out of their homes.
They worked their whole lives to Own. But | don't support eliminating property taxes
without a realistic replacement. My priority is targeted relief for homeowners and
seniors, responsible, budgeting, and making sure we protect the schools, public
safety, and local services that make our community strong.
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