REGION DIRECTOR

MISSION/BELIEF STATEMENTS

Founded in 1977, FASA's mission is to support and empower administrators in providing high-
quality education to all students in Florida.

We protect public education and its fundamental role in our society. We provide
transformational opportunities to foster highly effective leaders. We prepare Florida students
for global success.

BOARD BEHAVIORS FOR SUCCESS

e Have fun e Affirming

e Supportive e Every voice is heard

¢ Collaborative ¢ Respectful / safety dance
e Organized ¢ Nonjudgmental

¢ Open-minded e Creative

e Future-focused

EXPECTATIONS - 2 YEAR TERM

. Northeast Region
e Each of FASA's four regions are represented

on the FASA Board. (Northwest and
Northeast Directors are elected in odd Morthwest Reglor
number years and Central and South
Directors are elected in even number years.)

¢ Meetings/Conferences:

o Attend two in-person FASA Board meetings (Advocate and
Discover conferences) as well as any conference calls
necessary (usually 2-4 per year) for the Board.

o Attend the 2-day FASA strategic planning session in the fall.

* Serve as the chair of a FASA Committee.
¢ Travel costs are covered by FASA within reimbursement
guidelines for board meetings and conferences.

GROW LEARN CONNECT

Growth of the profession Board service supports Districts are represented
is supported by Board learning for leaders in as recognized leaders on
leadership to impact their current and future the state and national
every level of education. roles. levels.

Thank you for serving!





