FASA Mission

“Support and empower administrators in providing high-
quality education to all students in Florida.”

STRATEGIC APPROACH

° Elevator speech - 3 core components

° Retention — goal 90% renewal rate

° ROAR - Regional Outreach And
Recruitment

° Onboarding process for new members

° Purposeful/Intentional focus on diversity
for members and Board members

° Recruit successful Board members with
clear expectations
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1000+ at Conference

Pipeline for growth in administrative
positions including mentorship program
Grow Communities of practice
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Launch new website

Retargeting efforts

Develop marketing calendar

Each Committee receives materials to share
Membership benefits shared based on
district

BOARD BEHAVIORS FOR SUCCESS

Have fun Supportive Collaborative Organized Open-minded Future focused Affirming

BELIEF STATEMENTS

We protect public education and its fundamental role in our society.
We provide transformational opportunities to foster highly effective leaders.

Every voice is heard Respectful / safety dance Nonjudgmental Creative

We prepare Florida students for global success.




GROW - Grow membership to 3,000 full service/6,000 total

e Elevator speech - 3 core components
o 2022-2023 — Membership Committee to develop
o 2023-2024 — ongoing training for Board members on elevator speech
e Retention — goal 90% renewal rate
o 2022-2023 -84%
o 2023-2024-87%
o 2024-2025-90%
o Leverage membership surveys more frequently - Why did you sign up, renew, not renew
e ROAR - Regional Outreach and Recruitment
o 2022-2023 - at least one in regional event hosted (NE)
o 2023-2024 - at least three regional events hosted
o 2024-2025 — at least one regional event per region — four total
o Develop onboarding process for new members
o 2022-2023 - host new member virtual meet up and in-person gathering at Discover 23
o 2023-2024 - develop new member resource on pathway to active engagement
e Purposeful/Intentional focus on diversity for members and Board members
o 2022-2023 - survey membership of what FASA should focus on
o 2022-2023 and beyond — be intentional about recruiting diverse Board members
o 2023-2024 - Diversity Committee to develop diversity expectations
2022-2023 Develop a Board expectations document with roles and responsibilities

LEARN - Support the pipeline of leadership through multiple opportunities

e 2024-2025 have 1000+ attendees at Discover Conference
o 2022-2023 - Leverage colored nametags to differentiate members/non-members -
targeted conversations
o 2023-2024 - Continue to build relationships with PD Directors to build into budgets and
bring large groups
e Pipeline for growth in administrative positions
o 2022-2023 — develop professional learning plan with tracks for each level
o 2023-2024 - launch program and recruit participants
o 2024-2025 - develop mentorship program
e Communities of practice
o 2022-2023 - grow to two groups
o 2023-2024 —grow to three groups

CONNECT - Develop marketing strategies to support organizational growth

e 2022-2023 — Launch new website

e 2022-2023 — Retargeting efforts used to build knowledge of FASA with non-members

e 2022-2023 — Develop marketing calendar to include membership benefits, advocacy work, seat
at the table, legal, etc.



2023-2024 — Each Committee receives materials to share about FASA and their work
2023-2024 — Leverage retargeting to reinforce value of benefits with members to increase
retention rate

2023-2024 — Membership benefits shared based on district — share what is unique; research
local association benefits to compare



FASA Strategic Plan 2022-2025

LEARN

Support the pipeline of leadership through
multiple opportunities

2022-
2023

Membership Committee to develop 3 core
components to an elevator speech

Leverage colored nametags to differentiate
members/non-members - targeted conversations
at Discover Conference

Launch new website

Achieve 84% renewal rate

Develop professional learning plan program with
tracks for each level

Retargeting efforts used to build knowledge of
FASA with non-members

Host at least one regional event for outreach and
recruitment

Grow to two Communities of Practice

Develop marketing calendar to include
membership benefits, advocacy work, seat at the
table, legal, etc.

Host new member virtual meet up and in-person
gathering at Discover ‘23

Have purposeful/intentional focus on diversity for
members - survey membership of what FASA
should focus on

Have purposeful/intentional focus on diversity for
the Board - recruit diverse Board members

Develop a Board expectations document with
roles and responsibilities

2023-
2024

Provide ongoing training for Board & Committee
members on elevator speech

Continue to build relationships with PD Directors
to build into budgets and bring large groups to
Discover Conference

Each Committee receives materials to share about|
FASA and their work

Achieve 87% renewal rate

Launch pipeline development program and recruit
participants

Leverage retargeting to reinforce value of benefits
with members to increase retention rate

Host at least three regional events for outreach
and recruitment

Grow to three Communities of Practice

Membership benefits shared based on district —
share what is unique; research local association
benefits to compare

Develop new member resource on pathway to
active engagement

Diversity Committee to develop diversity
expectations so we can lead with intention in this
space

2024-
2025

Achieve 90% renewal rate

Have 1000+ attendees at Discover Conference

Host at least one event in each region for
outreach and recruitment - four total

Develop mentorship program






