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Introduction

A Community Needs Assessment (CNA) is a systematic
process for identifying and analyzing the health and
social needs of a community. For organizations, such as
free clinics, this is a crucial step in determining which
services are most needed and how resources should be
allocated.

This guide walks you through how to conduct a CNA and
provides a template to assist with your assessment.

Purpose of a Community Needs Assessment

The primary goal of a CNA is to identify gaps in services,
unmet healthcare needs, and potential health disparities
within a specific population or geographic area. The
results of the assessment help inform program planning,
resource allocation, and policy advocacy to improve the
overall health and well-being of the community.
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Steps to Conduct a Community Needs Assessment

Steps 1-3

Step_1: Define the Purpose and Scope
Clearly define what you aim to achieve with your CNA. Determine whether you are focusing on specific
health issues (e.qg., chronic diseases, mental health), particular populations (e.g., low-income families,
immigrants), or geographic regions (e.g., urban vs. rural.
 Questions to consider:
o What is the purpose of the assessment?
o What health services or gaps are you focusing on?
o Who are your key stakeholders (e.qg., patients, community organizations, healthcare providers)?

Step 2: Identify Key Stakeholders
Involve stakeholders from the community, healthcare providers, local government, and nonprofits. Their
input will provide valuable perspectives and ensure that the CNA is comprehensive.

« Types of stakeholders:

o Community members (focus on those most affected)

Local healthcare providers and clinics
Nonprofit organizations, community groups, and faith-based organizations
Public health agencies and policymakers

o

[o]

o

Step 3: Collect Data
1. Quantitative Data: Use existing data from public health sources to understand the population’s
demographics, health outcomes, and access to services.
o Sources of quantitative data:
= Local public health departments
U.S. Census Bureau
Centers for Disease Control and Prevention (CDC)
State health departments
= Hospital admission data
2.Qualitative Data: Collect qualitative data through interviews, focus groups, and surveys to capture
personal experiences and community-specific insights.
o Methods for qualitative data collection:
= Surveys: Develop and distribute surveys to community members to assess their healthcare
access and needs.
» Interviews: Conduct one-on-one interviews with community leaders, healthcare providers,
and key stakeholders.
Focus groups: Gather small groups of community members to discuss healthcare issues in more depth.
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Steps to Conduct a Community Needs Assessment

Steps 4 -6

Step 4: Analyze the Data
Once data has been collected, analyze it to identify patterns, gaps, and areas of
need. This involves:
« Comparing_health outcomes: Identify health disparities by comparing the health
outcomes of different groups (e.g., income levels, ethnic groups).
« Assessing service gaps: Determine which health services are lacking or
insufficiently provided in the community.
« Identifying barriers to access: Highlight any social, economic, or geographic
barriers that prevent individuals from accessing care.

Step s: Prioritize the Needs
Not all identified needs can be addressed at once. Prioritize the most pressing issues
based on factors such as the severity of the problem, the number of people
affected, and available resources.
« Criteria for prioritizing needs:
o Severity of the health issue (e.g., high rates of chronic iliness)
o Number of people affected (e.g., large populations at risk)
o Feasibility of addressing the issue (e.g., resources available, existing
programs)

Step 6: Develop a Plan
Use the results of your assessment to develop a strategic plan that addresses the
prioritized needs. Your plan should include:

« Specific goals and objectives

« Strategies for addressing the gaps in services

« A timeline for implementation

« A plan for evaluating progress and outcomes
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Community Needs Assessment Template

Section 1: Introduction
« Purpose of the Assessment:
o Define the purpose of your assessment (e.g., understanding healthcare needs in a specific
community).
« Scope:
o Define the geographic area and population of focus.

Section 2: Community Overview
« Demographic Information:
o Population size
o Age distribution
o Socioeconomic status
o Ethnic diversity
o Education levels
o Employment rates

 Health Status:
o Leading health indicators (e.g., chronic diseases, mental health, maternal and child health)
o Mortality and morbidity rates
o Health disparities among different groups

 Social Determinants of Health:
o Income levels
o Access to healthcare and insurance
o Education
o Transportation

Section 3: Data Collection Methods
« Quantitative Data:
o What secondary data sources were used?
o What data was collected (e.g., disease rates, hospitalization data)?

« Qualitative Data:
o How was qualitative data collected (e.g., surveys, interviews, focus groups)?
o Key findings from stakeholder interviews or focus groups.
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Community Needs Assessment Template

Continued

Section 4: Key Findings
. Identified Health Needs:
o What are the most pressing health issues in the community?
o Are there disparities in healthcare access or outcomes among different groups?

« Gaps in Healthcare Services:
o What services are missing or underprovided?
o Barriers to accessing care (e.g., transportation, language barriers, financial constraints).

Section s: Prioritized Health Needs
« Criteria for Prioritization:
o Which needs are most critical?
o What criteria were used for prioritization (e.g., number of people affected, severity)?
« Top Priorities:
o List the top 3-5 health needs to address.

Section 6: Recommendations and Action Plan
 Goals and Objectives:
o What are your clinic’s goals for addressing these needs?
- Strategies:
o What actions will you take to meet these goals?
« Timeline:
o When will each action take place?
« Resources Needed:
o What resources (e.qg., staff, funding, equipment) are required?

Section 7: Evaluation Plan
« Monitoring Progress:
o How will progress be monitored?
o What indicators will you track (e.g., patient outcomes, service utilization)?
« Evaluation Methods:
o How will the success of the interventions be evaluated?
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Tips for a Successful Community Needs
Assessment

« Engage the community: Involve community
members throughout the process to ensure the
assessment reflects their needs and perspectives.

« Use multiple data sources: Combining quantitative
and qualitative data provides a more
comprehensive understanding of the community’s
needs.

o Collaborate with local organizations: Partnering
with other nonprofits, public health departments,
and community organizations can provide
additional insights and resources.

Ensure cultural competence: Be sensitive to cultural,
linguistic, and socioeconomic differences in the
community, and ensure that data collection tools are
accessible to all groups.
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Conclusion

A Community Needs Assessment is an essential tool for
understanding the healthcare landscape in a community
and for ensuring that a free clinic’s services align with actual
needs.

By using this guide and template, you can systematically
assess community needs, prioritize health challenges, and
develop an actionable plan to address service gaps,
ensuring that your clinic delivers impactful healthcare to
those who need it most.




