
Partnering for Progress:
A Grant Roundtable
May 2025

Agenda
1. Updated Policies
2. Valuation of Services process
3. State Funds Grant updates
4. Tips for Success
5. FAFCC Updates
6. Website



Delivering High-Value Care to Floridians

New Policies 

● Payment Policy

● Policy for Reviewing Grantee Scores for Potential 
Outliers

● Grant Review Transparency Policy



Policy for Reviewing Grantee Scores for
Potential Outliers

● Identification of Outliers

● Verification & Justification

● Fourth Independent Review

● Final Score Adjustment

Grant Review Transparency Policy

● Clear & Consistent Feedback

● Confidentiality

● Post-Review Consultation

● Annual Review Process



Integration within
Salesforce

Combination of Patient
Services Data

Valuation of Services Process Reporting
webinar
June 30

Updates to Grant Application

Improved clarity and efficiency

Increased consistency with scoring rubric

Fewer redundancies in narrative

Reinforced emphasis on expense reporting

Application
webinar
July 17

Due Dates: Aug 7 (State Funds), Aug 12 (Dental Behavioral)



Capacity Building — What It Is

Activities, products, or processes that enhance infrastructure, resources,
effectiveness, and efficiency

Reinforces the foundation of care
● Expand services to meet growing community need
● Invest in internal systems that make those services possible
● Support partnerships that encourage growth
● Strengthen an organization’s ability to fulfill its mission and sustain 

operations

It’s the difference between funding a bandage
today and strengthening the entire healthcare
system that prevents wounds tomorrow.

Capacity Building — What It Includes

Use funding to support behind the scenes processes or strategy and
front-line care.

● Personnel: administrative, development and clinical staff

● Programmatic Enhancements: software, labs and medications, consulting

● Operational Stability: rent, utilities, audits, internet

● Professional development, strategic planning, and more


