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The Urban Design Toolkit was developed through four large community meetings and a 
visioning meeting in each of the five District neighborhoods. The meetings focused on 
identifying concepts and strategies to promote the identity of each neighborhood, along with 
defining key locations for intervention. In total, 155 neighborhood leaders, stakeholders and 
business owners attended the meetings.

The Urban Design Toolkit was developed based on two shared values. First, that all planning 
efforts should begin and end in conversation with community leaders and stakeholders. And 
second, that the everyday streets, buildings, and infrastructure of our neighborhoods can 
become a basis for developing innovative design interventions. Further, the toolkit’s core 
commitment was to honor and amplify the community-centered stories of place, culture, 
history, and tradition while also weaving these stories into a broader textile. The resounding 
impact of the toolkit is a set of grounded design interventions that are specific to the context, 
that are affordable, practical, strategic and celebrate the existing qualities of place. While the 
Urban Design Toolkit is a SMALL plan, it has had a BIG impact.
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