OPERATIONS ROUNDTABLE
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Lauching Fall 2026  Register by October 15 to reserve your spot!

CONNECT. COLLABORATE. SOLVE CHALLENGES.

Running a successful lumber and building material operation requires more than keeping inventory
moving - it takes strong leadership, efficient processes, and the ability to adapt to today's challenges.
Join fellow operations leaders for the CSA LBM Operations Roundtable, an interactive discussion
designed specifically for operations professionals to share ideas, discuss common challenges, and
learn from one another.
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Peer-to-peer roundtable Designed for Operations The Operations Roundtable
comprised of 10-12 Managers, Yard Managers, is planned to kick off with
professionals from multiple Delivery Managers, Branch a virtual meeting in early
LBM companies; 1 in-person Managers, General Managers, November, followed by an
2-day meeting and 2 virtual and Company Owners looking in-person gathering in early
sessions per year. to improve operations, share 2027 as the group grows
best practices, and learn from and collaborates.

industry peers.

The annual fee for the CSA Operations Roundtable is $850 per A N
company. Additional costs for in-person meetings, including /\

facilities, meals, speakers, and travel, will be shared equally among A A\ A
participating companies. Members are responsible for their own CSA ROUNDTABLES

travel expenses, and CSA will work to keep all costs reasonable. powered by peer connections

TAKE A SEAT AT THE TABLE. Join the CSA Operations Roundtable!

This isn’t another presentation - it’s a conversation built around real challenges, shared experiences,
and practical solutions. Connect with fellow LBM leaders to discuss what’s working, what isn’t, and
how we can strengthen operations together. Bring your questions. Share your ideas. Learn from peers
who understand the unique demands of the lumber and building materials industry.

Help shape the future of LBM operations and be part of this new collaborative peer group.

For more information, please contact CSA President Karen Handel at 404-429-6682 or KarenHandel@gocsa.com
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