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Behavioral
· Tell me about a long-term project that you were responsible for that required you to communicate with numerous people and departments.
· Think of a specific project that you've completed. Were you successful in achieving the desired results?
· What was the most interesting or challenging technical proposal you've ever written?
· Tell me about the most challenging project you managed.
· Have you had a nonproductive team member on your project team? What happened, and how did you handle this situation?
· What did you bring to the last team on which you were a member? Describe how your strengths improved the team.
· What was the last big project you worked on? How did you start this project? What obstacles did you overcome? Were the deadlines met? Why or why not? What would you have done differently?
· Tell me about a project you worked on and how it helped the organization meet its business goals.
Situational
· Describe a specific project for this position. How would you start this project? Who should be on the project team? Why? What do you think are the three biggest risks for this project? What control measures or techniques would you put in place to overcome these three risks?
· The project has been assigned to you. What are your next three steps?
General
· What do you enjoy most about project management?
· What types of projects have you managed in the past?
· What metrics do you use to measure ongoing project status?
· Outline the major steps for any successful project.

