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The True Cost of Workplace Accidents

Overview
The average claim cost estimates are provided by the National Council on Compensation Insurance, Inc. (NCCI). These figures reflect the average cost of lost-time workers’ compensation insurance claims derived from statistical reports submitted to NCCI for policy years on or after October 1, 2019.
NCCI does not guarantee accuracy of the data or assume responsibility for any results obtained using this information. NCCI data may only be used as provided in conjunction with OSHA’s Safety Pays Individual Injury Estimator.
The National Council on Compensation Insurance manages the nation’s largest database of workers’ compensation insurance information. NCCI analyzes industry trends, prepares rate recommendations, determines legislative cost impacts, and provides tools to support a healthy workers’ compensation system.

Understanding Indirect Costs
Indirect cost estimates referenced in this resource are based on the Business Roundtable publication Improving Construction Safety Performance, as well as a study conducted by the Stanford University Department of Civil Engineering.
The severity of an injury directly impacts the relationship between direct and indirect costs:
· Less severe injuries often carry higher indirect cost ratios 
· More severe injuries tend to have lower indirect cost ratios 
While indirect costs can make up much of the true cost of an accident, they are typically:
· Uninsured 
· Unrecoverable 
· Often overlooked 
Indirect cost multipliers are estimates and will vary depending on each employer’s specific circumstances.

Common Indirect Costs
Indirect costs associated with workplace injuries may include:
· Wages paid to injured employees not covered by workers’ compensation 
· Lost wages due to work stoppage following an incident 
· Overtime costs required to maintain operations 
· Administrative time spent by supervisors, safety personnel, and office staff 
· Training costs for replacement employees 
· Lost productivity due to rescheduling, learning curves, and accommodations 
· Cleanup, repair, and replacement of damaged equipment, materials, or property

Additional Potential Costs
Some indirect costs are not included in standard estimates but can significantly impact a business:
· OSHA fines and associated legal expenses 
· Third-party liability and legal costs 
· Worker pain and suffering 
· Loss of reputation or goodwill due to negative publicity

Cost Multiplier Guide
The OSHA Safety Pays tool uses the following sliding scale to estimate indirect costs:
	Direct Cost of Injury
	Estimated Indirect Cost Multiplier

	$0 – $2,999
	4.5x

	$3,000 – $4,999
	1.6x

	$5,000 – $9,999
	1.2x

	$10,000 or more
	1.1x
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