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WHO Store Managers seeking to enhance personal effectiveness and drive store performance

WHAT I-Year Leadership Development Program designed for Store Managers to
grow essential management and leadership skills

WHEN February, July and November 2025 at the CSA Office (located just south of
Atlanta Hartstfield Airport), virtual sessions as needed

FINANCIAL 3650 per person per session plus share of group dinner and minimal materials;
COMMITMENT travel and hotel costs paid by participant directly

Through practical business insights and simulations, best

practices, site visits and solution-sharing, Store Managers will AT A GLANCE

take deep dives into leadership concepts and skills, including:
e Built for Store Managers

e Strategic thinking & innovation e 1-Year, 3-Session Commitment
e Goal setting & driving results ¢ Robust learning experience
* Mission-Critical Leadership ¢ Rich networking & relationship building

¢ |leading up, down & across change management
* Time management

e Communication & presentation skills BEGINNING FEBRUARY 2025

SECURE YOUR SPOT TODAY - LIMITED TO 12 PEOPLE (MAX OF 2 PER COMPANY)
Contact Cates Mock catesmock@gocsa.com for more information and to register.

- Jon Lokhorst, CSP, CPA, PCC, is a leadership coach,
corporate trainer, keynote speaker, and author of
‘ "Mission-Critical Leadership: How Smart Managers Lead
%y‘ Well in All Directions." With over 30 years as a CPA, CFO,
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JON LOKHORST and organizational leader, Jon now focuses on developing
leaders, fostering cohesive teams, and achieving
Facilitator exceptional results through Your Best Leadership LLC.




