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Strategic and Succession Planning
February 13th, 2025 | Walnut Creek City Council Chambers
View Instructor Bio

8:00am — 8:30am Agenda Review and Introductions

8:30am — 9:00am Strategic Planning Defined

Strategic Planning
e Values and Value Statements
9:00am — 12:00pm e Mission Statements
e Vision
e Agency Assessment

12:00pm — 1:00pm | Lunch (provided)

Strategic Planning
e Issue Identification
1:00pm — 2:00pm e Goals
e Strategies
e Evaluation

Succession Planning
e Staff Development
2:00pm — 4:45pm e Leadership Development programs
e Recruitment and Retention
e Instructional Knowledge Transfer

4:45pm — 5:00pm Closing Comments and Evaluation
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